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1. District Information 

District Overview 

Henry County Schools (HCS) is a mid-sized suburban district located approximately 30 miles south of 

Atlanta that has, in the past decade, seen rapid growth and an increasingly diverse student population 

across our 50 schools. The district has overcome various challenges in order to accommodate this rapid 
expansion, including the construction of new schools and hiring of more personnel at the school and 

district level. The district has also clustered schools by region (North, Central, South, and High School) 

in order to provide Executive Officers (area supervisors) the leverage needed to effectively manage 

school climate, student achievement, and overall school operations.  

Currently, HCS is Henry County’s largest employer with over 5,000 employees encompassing an array 

of ethnicities, education, and years of experience in the field of education. Additionally, we serve over 

421,000 students consisting of  approximately 51% African-American, 33% Caucasian, 9% Hispanic, 

7% Other, 60% Economically Disadvantaged, 1% English Language Learners, and 13% Students with 
Disabilities. Despite increases in our student population and students who are economically 

disadvantaged, student performance has generally held steady over time.    

Over the past five years, HCS district leadership has held a strong commitment to creating innovative 

learning opportunities for students to better prepare them for college and career success. With a growing 
student population and new demands, HCS needed a more effective way to promote greater student 

engagement voice and agency in order to make learning more relevant to students. Specifically, in 

addition to offering two school programs, Academy for Advanced Studies (a centralized program for 

specialized CTAE courses) and Impact Academy (our district’s online academy), the implementation of 
the Personalized Learning model is one of the most recent strategies at the center of a successful district-

wide initiative that gives students ownership of their education and inspires them to improve both 

personally and academically. There are currently 15 schools engaged in the implementation of 

Personalized Learning including seven elementary schools, four middle schools, and four high schools. 
HCS sees Personalized Learning as the work and norm of the district by the year 2020.   

Moreover, we recognize that we must change our instructional management system to reflect our vision 

for Personalized Learning. Our current IMS reflects the traditional model of learning, limits student 
agency and does not provide students with sufficient ownership of the process of progress toward 

mastery of standards/competencies. Essentially, the district seeks to secure an IMS that will also help 

students grow in 21st century skills of communication, collaboration, critical thinking and creativity.  

Goals of the System & Description of Services Required 

Henry County Schools is seeking a web-based, content-neutral instructional management system that 
provides fully-integrated functionality for all of the tools described in this RFP. Henry County Schools 

also seeks an instructional management system that is expandable over time beyond the scope of the 

functionality described in this RFP.  The instructional management system will also provide all district 

constituents (including administrators, educators, parents, and students) with access to relevant data 
to positively impact student achievement in a Personalized Learning environment. Because of this 

philosophy, it is imperative that the system have broad interoperability functionality with many 

platforms. Not only do school staff and parents need access to data, but students must also utilize this 

tool to assess their progress toward mastery of their personal goals and district competencies. 

Procurement Procedures 

Henry County Schools (HCS) has determined that the use of sealed bidding will not be practical or 

advantageous to the school system in completing the acquisition of the services and/or commodities 

described herein.  All proposals submitted pursuant to this request shall be made in accordance with 

the instructions and specifications set forth herein. 
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Prices will not be the sole determinant for the award. As defined by the American Bar Association 

Model Procurement Code, Competitive Proposals (RFP) will be evaluated based upon criteria 
formulated around best value, which may include among other criteria: price, quality, references, 

the ability to successfully supply services or commodities, and organizational best fit. 

The purpose of this RFP is to assist with the selection and possible procurement of an 

instructional management system to help fulfill this vision. 

This Request for Proposal seeks assurance of: 

1.   A proven track record of the Vendor 

2.   Significant reliability 

3.   Customizable platform / editable content 

4.   Items aligned to Georgia standards/HCS competencies 

5.   Timely implementation 

6.   User friendly platform 

7.   Affordability 
 

Henry County Schools Point of Contact 

Dr. Taiesha Adams (tadams@henry.k12.ga.us) 

Mrs. Melissa Thomas (melissa.thomas@henry.k12.ga.us) 

Henry County Schools 
33 N. Zack Hinton Parkway 

McDonough, GA 30253 

(Phone) 770-957-7189 

(Fax) 770-957-0301 
 

Procurement Timelines 

Date Issued: March 16, 2016 
Date Questions are due: March 23, 2016 

Date responses to these questions will be provided: March 25, 2016 

Due date for proposal: March 30, 2016 

Anticipated Orals Presentation Dates: April 15, 2016 
Anticipated Award Date: May 2016 

Anticipated Contract Date: May 2016 

Dates listed above may be amended as appropriate by the HCS. Any changes will be posted to the Henry County Schools 

Digital Content RFP website at:     . 

Proposal guidelines and requirements 
See section 4. Response Format 

Electronic copies required, sent in PDF format to Dr. Adams and Mrs. Thomas 

Not to exceed 120 consecutively numbered pages, including support materials and tables 

mailto:tadams@henry.k12.ga.us
mailto:melissa.thomas@henry.k12.ga.us
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Evaluation Process & Criteria 

Evaluation Committee 

A. Evaluation of the proposals will be performed by a committee established for that purpose and 

will be based on the criteria set forth below.  The contract resulting from this RFP (if it is 
determined that a contract will be awarded) will be awarded to the Vendor whose proposed 

solution is of best value to Henry County Schools. 

B. The Evaluation Committee will make the final determination concerning acceptability of 
proposals. 

Evaluation Process 

A. The evaluation committee will evaluate each proposal using the evaluation criteria set forth 

below.  As part of this evaluation, the Committee may hold discussions with all qualified Vendors.  
Discussions may be conducted via teleconference or may take the form of questions to be 

answered by the Vendors and conducted by mail, e-mail, or facsimile transmission at the 

discretion of HCS.  During the evaluation process, the committee may request information from 

any source. 
B. Vendors whose proposals are ultimately deemed reasonably susceptible of being selected for 

award and who are determined “responsible” will be considered “Qualified Vendors.” 

C. Any Vendor who does not meet the requirements will be declared “not responsible” or “not 

reasonably susceptible of being selected for an award” and its proposal will not be considered. 
D. Qualified Vendors will be invited to make an oral presentation/demonstration to the Evaluation 

Committee on April 15, 2016 at the Henry County Board of Education, 33 N. Zack Hinton Parkway, 

McDonough, GA.  The purpose of the oral presentation is to provide an opportunity for the 

Vendor to clarify its proposal submission and substantiate proposal representation. The oral 
presentation will be considered as part of the technical evaluation. 

E. Following completion of the Qualified Vendor’s presentations, the evaluation committee will rank 

each qualified Vendors’ proposal based on the assurances sought as informed by feedback from 

the Review Committee, the Vendor’s proposal responses, and feedback from references. 
F. The Evaluation Committee may reject in whole or in part any and all proposals, waive minor 

irregularities, and conduct discussions with any responsible Vendors in any manner deemed 

necessary to serve the best interest to HCS. 

G. If it is determined to be in the best interest of HCS, the district may invite Vendors to make final 
revisions to their technical and/or financial proposals through submission of a Best and Final 

Offer. 

H. The Evaluation Committee will recommend the Vendor whose overall proposal provides best 

value to HCS as determined by the evaluation process. 

Evaluation Criteria 

The Evaluation Committee will evaluate the proposals using the criteria below.  The committee shall 

determine which proposals have the basic requirements of the RFP and shall have the authority to 

determine whether any deviation from the requirements of the RFP is substantial in nature.  The 
committee may reject in whole or in part any and all proposals and waive minor irregularities. 

A. Approach to satisfying requirements as described in the Scope of Services 

B. Vendor’s experience and capabilities /references 
C. Vendor’s ability to satisfy assurances  

Contracting Requirements 

The proposals shall be evaluated in accordance with the evaluation criteria set forth in this Request for 
Proposals (RFP).  Subsequent to the opening of proposals, discussion may be conducted by Henry 

County Schools with responsible Vendors who submit proposals determined to be reasonably susceptible 

of being selected for award for the purpose of clarification to assure full understanding of and 
responsiveness to the solicitation requirements.  Vendors shall be accorded fair treatment with respect 

to any opportunity for discussion. 

 
In  conducting  any  such  discussions,  there  shall  be  no  disclosure  of  any  information  derived  

from proposals submitted by competing Vendors.   All such discussions shall be conducted by one 

or both of the proposal administrators, Taiesha Adams and Melissa Thomas. 
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From the issue date of this RFP until a provider is selected and the selection is announced, Vendors 
are not allowed to communicate for any reason with any Henry County Schools employee except 

through the contract administrators named herein.  For violation of this provision, Henry County Schools 

shall reserve the right to reject the proposal of the offending Vendor.  All questions concerning the RFP 

must be submitted via email to the contract administrators.  No response other than written will be 
binding upon Henry County Schools.  Responses provided by HCS to any vendor will be posted to the 
Henry County Schools Request for Proposal for Instructional Management System website at:       . 

 

Award shall be made to the responsible Vendor whose written proposal is determined to be the most 
advantageous to Henry County Schools based on a best value determination, taking into account all of 

the evaluation criteria set forth in this RFP.  Henry County Schools reserves the right to accept or reject 

any and all proposals submitted in response to this request. 

 

Vendors are instructed to carefully read all terms, conditions, and specifications set forth in the RFP. 

Proposal forms must be completed in their entirety.  Any correction made on the proposal form (white 

out or strike through) must be initialed by an authorized representative of the company or organization 
submitting the bid or the bid may be rejected by HCS.  Each Vendor is required to furnish all 

information requested in the Request for Proposal. 

 
This Request for Proposal is posted to the HCS website at:       .  A link to this posting can also be 

found on the front Henry County Schools site at: www.henry.k12.ga.us.  

 
Terms of Contract 

 Annually renewing software license  

 Project Manager dedicated to Henry County Schools implementation 

 Bi-monthly status call with Program Manager 

 Broad interoperability functionality with many platforms 

 Loading of 3rd party assessments from previous IMS platform 

  

http://www.henry.k12.ga.us/
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2. Description of Required Solution 
Henry County Schools is seeking a platform which will integrate Assessment Management & 

Administration, Student Data Management, Reporting & Analysis, and Parent Communication Tools to 
enhance the learning environment for all students. The instructional management system must be user-

friendly/intuitive for all stakeholders and must be compatible and have broad interoperability 

functionality with other instructional platforms currently in use or that may be added in our district. 

Assessment Management & Administration 

The solution will enable Henry County School to support item bank creation and management, and 
centralize and automate the management, scheduling, administration and data collection for district 

benchmark tests, school site-based assessments and classroom formative assessments. The Benchmark 

Assessment Management and Administration Tool will incorporate assessment items from multiple 

sources, including proprietary content and items acquired from third-party publishers. The solution will: 

 Provide a comprehensive, standards-based assessment system with the ability to adapt a 

competency based assessment system 

 Provide a unified platform to create, administer, track, and report results of student assessments 

 Provide a unified platform to create, manage, and publish items from a variety of sources 
including district created and 3rd party item banks 

 Deliver a district-wide testing calendar, test monitoring, item analysis reporting, and secure 

facility for distributing testing materials and administering online assessments 

 Allow for assessments delivery via OMR, plain paper, clicker and/or online testing utilizing a 
secure test tunnel 

 Allow for technology-enhanced and performance based assessment items 

 Ability to upload a variety of evidence to be assessed against standards/competencies as an 

attachment to an assessment item 
 Ability to toggle between assessment items and scoring criteria within one screen 

 Allow items to be linked to multiple standards/competencies 

 Provide updated state standards and allow for customizable competencies unique to district 

 Ability to create assessments requiring that users not exceed 5 steps 
 Deliver results in real-time for analysis 

 Reduce the overall burden associated with creating and administering district-wide assessments 

for classroom teachers 

Student Data Management, Reporting & Analysis  

The solution will allow administrators and principals to track and relate, among other items, trends in 
attendance and discipline, test scores, and student demographics. The system must enable users to 

perform both simple and complex data analysis and produce actionable reports to inform decision 

making at the district, school, and classroom level. The solution will: 

 Bring easily accessible, sophisticated data analytics to the everyday user 
 Deliver district-customizable interactive dashboard views of Key Performance Indicators (KPIs) 

 Create a single, centralized, web-based report bank for district administrators and school 

leadership 

 Offer targeted, education-specific views of data, structured for each user class  
 Ability to disaggregate assessment data by standard/competency  

 Track progress towards school improvement goals to best target instructional resources 

 Ability to track student progress and growth against standards/competencies over time including 

across grade levels and calendar years 
 Ability to create custom groups for tracking specific data across time 

 Allow multiple rosters to be combined into one for the ease of data tracking within a single 

course 

 Ability to upload assessment results directly into SIS 
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 Offer multiple measures of student performance including marks, standardized tests, 

performance assessments and benchmark tests  
 Minimize time and resources spent creating and distributing reports with an automated system 

 Provide intuitive one-click reporting for teachers to be able to see student progress over time 

as compared to standards/competencies 

Parent Communication Tools 

Henry County Schools seeks a Parent Communication Tool that provides secure access for parents to 

access their child’s records. The solution will: 

 Support federal mandates requiring parental access for tools to monitor and assist with their 

child’s academic growth by providing a disclosure venue for student subgroup reporting 

compliance such as district and school improvement reports 
 Deliver protected access for parents to academic performance information including test results, 

grades, attendance records, and teacher’s notes via a secure login 
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3. Description of Current Henry County 
Schools Technology 

Henry County Schools’ computing environment uses a mixture of client/server and web-based 

technologies for delivery of information services.  The student information management system 

resides on Windows-based servers. The Human Resources and Financial applications systems reside 

on an IBM series system X with the database application of DB2. These servers are accessible to 
users over the LAN/WAN system.  AT&T provides and monitors the Metro E WAN and Internet 

connectivity. HCS staff maintains the network equipment providing each school’s LAN. 

Applications / Systems in Current Use 

System Description Vendor/Product 

Student Information System / Special Education IEP 

System / SST – 504 / Grade book 
Infinite Campus /Jumprope 

Financial System SSUI / IBM (DB2) 

Human Resources System SSUI / IBM (DB2) 

Transportation – Bus Routing & Fleet Management Edulog / Foxpro database 

Food Service Websmarthool Net / SL Tech 

Facilities Work Orders Big Web App 

School Communication 
Microsoft office / SharePoint Portal / Infinite 

Campus / Schoolwires (website) 

Internal Communication Microsoft Office 365 / Lync / SharePoint 

Assessment System/Learner Profile SchoolNet (Pearson)/ Blender (SRG) 

Library Management Follett / Destiny 

Digital Content for Virtual Learning Edgenuity 

Learning Management System Blackboard 

 

Operating Systems in use: 

 Windows Server 2003 
 Windows Server 2008 
o Windows Server 2012 

 

  

 Windows 7 
 Windows 8.1  
 Windows 10 
 iOS 

Database Management Systems in use: 
 SQL 2005 
 SQL 2008 
 SQL 2012 
 SQL 2014 

Other Software in use: 

 Microsoft Office 2010, 2013, 2016 
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 SharePoint portal for intranet 
 Avast Antivirus / Malware protection 
 Microsoft Active Directory services  
 Office365 Exchange 
 Newlook (SSUI application) 
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4. Response Format 

The vendor’s RFP Response must be organized in the following manner, with all pages numbered 

consecutively: 

Cover Letter 
 

 The name, title, address, telephone number, and electronic mail address of the person 

authorized to bind the Vendor to the contract, who will receive all official notices concerning this 

RFP. 
 The Vendor’s Federal Tax Identification Number or Social Security Number. 

 A statement that the proposal is a firm and irrevocable offer for a period of one hundred twenty 

(120) days. 

 Vendor must confirm they understand the RFP requirements and commit to meeting these 
requirements 

 Any exceptions the Vendor may have to any of the requirements of the solicitation 

 Letter must be signed by person authorized to bind the Vendor  

Index 

Tab1: Executive Summary 

 

The executive summary should discuss, at a very high level, the vendor’s understanding of Henry County 

Schools’ needs. The vendor will give a brief overview as to why vendor’s system is the best solution to 
further Henry County Schools’ goals. The vendor does not need to explain in detail how specific features 

of the vendor’s solution will work. Henry County Schools expects the vendor’s narrative and other 

materials in the ensuing sections of the vendor’s response to go into the appropriate detail.  

Tab 2: Vendor Information 

This section should include the following at a minimum:  

 Completed Vendor Capabilities Table 

 Vendor History 

 Financial Stability 
 Proposed Staff and their relevant experience (include a description of proposed Project Manager 

dedicated to HCS) 

 References - Vendors shall list at least five (5) K-12 references for their products that they 

propose to use in Henry County Schools: 
 Reference information should include: 

o District Contact name and contact information 

o District Size 
o Information on contract start/end dates as well as a scope of services performed 

for the reference district 

 The products must have been installed and working at each reference location for at 

least three (3) years.  
 At least one reference must be in the state of Georgia.  

 The size of all reference districts shall be similar to Henry County Schools.  

Vendors should expect Henry County Schools to ask extensive questions from these references. Henry 

County Schools reserves the right to make on-site visits to these references for demonstrations of the 
proposed products. 
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Tab 3: Functionality Tables 

 
The vendor must supply responses to the Vendor Capability Requirements and Functionality 

Requirements tables (see sections 5 and 6). The vendor may also include in this section any additional 

information supporting the vendor’s solution. 

 
Tab 4: Solution Narrative 

 

In addition to a brief solution narrative, the vendor may also include in this section any additional 

information/screenshots supporting the vendor’s solution. 

Tab 5: Support Approach 

In addition to submitting the required Support Requirements tables (see section 7), the vendor may 

also include in this section any additional information supporting the vendor’s solution. 

Tab 6: Technical Requirements 
 

In addition to submitting the required Technical Requirements tables (see section 8), the vendor may 

also include in this section any additional information/screenshots supporting the vendor’s solution. 

 

Tab 7: Pricing 

Vendor’s response should include, but not be limited to, the following: 

 Pricing 

 Pricing Assumptions 
 Licensing options must include: 

o District License with pricing for unlimited users 

o School licensing with pricing for unlimited users 

o Options for annually renewing contracts (3 year and 5 year)  

Tab 8: Exceptions & Sample Contract 

Vendor shall provide a sample contract and any exceptions to Henry County Schools’ terms and 

conditions. However, providing these materials does not constitute acceptance of these terms by Henry 
County Schools until a final contract and terms are signed. 

Tab 9: Other Vendor Materials 

Vendors should use this section to provide Henry County Schools any other relevant information 

concerning the vendor’s offerings, awards or other recognitions, or other relevant information. 
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5. Vendor Capability Requirements 

Henry County Schools seeks a full understanding of the capabilities of each vendor to supply a fully-

functioning instructional management system. In the following table: 

 “Meets” means that the vendor’s product provides this functionality as part of the vendor’s 
indicated price without further fee or modification; please provide clarifying comments as 

needed  

 “Does Not Meet” means that the vendor does not provide the functionality. For all items 

marked “Does Not Meet”, please provide an explanation. 

Vendor Capabilities and Experience Requirements Meets 
Does 
Not 

Meet 
Response 

1. The vendor’s solution must be web-based and accessible 
via mobile devices. 

   

2. The vendor’s solution must be compatible with Microsoft 
SharePoint, including Windows SharePoint Services and 
Microsoft Office SharePoint Server (MOSS). 

 
  

3. For ASP-hosted solutions, the hosting facility must be SAS 
70 Certified.    

4. The vendor’s solution must be deployed in at least ten (10) 
districts with a student population in excess of 30,000 
students. 

   

5. The vendor’s solution must be deployed in at least two (2) 
districts with a student population in excess of 150,000 
students. 

   

6. The vendor’s solution must be in use for at least three (3) 
years in at least five (5) districts with a student population in 
excess of 30,000 students. 

   

7. The vendor’s solution must be able to support online testing 
(via secure test tunnel and clickers) as well as paper testing 
(plain paper & OMR) and must have a predictive capacity. 

   

8. The vendor’s solution must include the ability to link 
curriculum and associated materials to assessments. 

   

9. The vendor’s solution must include the ability to create an 
aligned materials bank linked to assessment results. 

   

10. The vendor’s solution must be able to support both district-
created item banks and support item banks populated with 
third party-created content. 

   

11. The vendor’s solution must incorporate a parent and a 
student access component. 

   

Formatted Table
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6. Functionality Requirements 

Henry County Schools seeks a robust instructional management system which benefits all users, 

including district and school level administrators, teachers, students and parents. To that end, HCS 

requires a comprehensive system which allows teachers to enhance classroom practice to personalize 
learning for all students. Henry County Schools desires a fully functioning web-based assessment 

module, data analytics, and reporting tools which are intuitive and user-friendly for all stakeholders. 

Enterprise-wide System Requirements 

REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

1. Fully accessible through a web browser, and 
available 24/7 outside of regularly-scheduled 
maintenance and/or update windows 

   

2. Requires limited  or no local client installation    

3. Content neutral    

4. Microsoft .NET Architecture    

5. User data can be exported to PDF, MS Excel 
or as a CSV file 

   

6. System may be integrated with Microsoft Active 
Directory for authorization and authentication 

   

7. Supports  permissions-based access to data 
for  administrators, teachers,  parents and 
students 

   

8. Ability for system administrators to “login as 
specific user” to mirror exactly what a user 
sees 

   

9. System includes a personalized landing page 
for each user type that brings together data 
and functionality from all modules 

   

10. System must be modular, where system area 
features can be phased in overtime 

   

Assessment Requirements 

REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

1. Ability to create, schedule and administer 
assessments  aligned to national, state or local 
standards/competencies 

a. Ability to create, schedule and administer 
district benchmark assessments 

   

b. Ability to create, schedule and administer 
school-based assessments 

   

Formatted Table

Formatted Table



Henry County SchoolsSchools RFP: IMS #03162016 

Page | 15  Due Date: March 30, 2016 

 

 

Formatted: Font: Bold, Complex Script Font: Bold

REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

c. Ability to create, schedule and administer 
classroom-based assessments 

   

d. Ability to load 3rd party assessments    

2. Ability to create test keys and pre-slugged 
answer sheets 

   

3. Ability to create test item banks at the district or 
school level 

a. Ability to share test items with schools and 
teachers combined and independently 

   

b. Ability to load 3rd party item banks    

c. Ability to copy/modify 3rd party items    

d. Ability to search and browse item banks by 
a variety of metadata like Blooms, Webb’s, 
Cognitive Demand level, p-value, author, 
etc. 

   

e. Allows for the entry of teacher and student 
item distractor rationales 

   

f. Allows for the selection of  answer choice 
patterns (e.g. such as alternating ABCDE 
and FGHJK) 

   

g. Allows for auto-scrambling of assessment 
items and answer choices 

   

h. Test creators can associate supplemental 
resources to any assessment 

   

i. Items on tests may be aligned to 
standards/competencies from multiple 
standards/competency sets or within same 
standard/competency set 

   

4. Ability to create assessments requiring that 
users not exceed 5 steps 

   

5. Ability to create unique test categories (i.e. 
SLOs, District, Benchmark, Classroom, etc) 

   

6. Ability to create unique item categories    

7. Ability to filter test bank by test name, test 
category, status, subject, grade level, date 
administered and test ID. 

   

8. Ability to filter item bank by 
standards/competencies, keyword, grade, 

   

Formatted Table
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REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

subject, metadata (i.e., Blooms, Webb, & 
Cognitive Level), item type, difficulty level and 
district created category 

9. Supports the creation, assembly and editing of 
a test including test name, status (draft, public, 
etc,), subject, timed or not, delivery methods 
(online via secure test tunnel or clickers, plain 
paper, and OMR), security, record of student 
response times, keywords, grade level, test 
description, test booklet, grading rubric, 
question numbers, question keyword, type, 
number of answers, correct answer, maximum 
possible points and standards/competencies 

   

10. Supports online scheduling and rescheduling of 
tests 

a. Assessments may be assigned to 
individual students 

   

b. Assessments may be assigned to courses 
across and within subjects 

   

c. Assessments may be assigned to all 
schools or sets of schools 

   

d. Assessments may be assigned to sections 
or sets of students within the section 

   

e. Assessments may be created by the 
District and recommended to teachers, but 
not required 

   

11. Users can view tests to be administered by test 
name, course/section, subject, grade level, 
administration start date, administration end 
date, score due date and student sets 

   

12. Supports automatic test rescoring once test 
administrator has made an edit in draft or 
published form 

   

13. Ability for teachers to drill down from tests to be 
administered, to see a test detail page that 
shows: 

a. Test schedule information 

   

b. Test details    

c. Test tools    

d. Test questions    

Formatted Table
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REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

e. Test properties    

f. Test additional materials    

14. Ability for teachers to view and print out test 
booklets and scoring instructions with rubrics 

   

15. Ability to produce plain paper pre-slugged 
answer sheets for teachers to print in class 

   

16. Allows answer sheets to be printed by grade 
level and allows pre-slugged exports to be 
generated by grade level  

   

17. Ability to toggle between student response and 
scoring criteria on one screen during online 
administration 

   

18. Supports secure online assessments, clicker 
usage, plain paper, and/or OMR-readable 
forms for test and data collection 

   

19. Supports a secure online testing environment 
for testing and data collection: 

a. Supports multiple item formats including 
multiple choice, True & False, gridded 
response, drag and drop, in-line response, 
hotspot, matching, and/or constructed 
response, as well as rubric-based 
assessments 

   

b. Supports test-taking strategies and features 
including highlighting, flagging, answer 
choice cross-out, test summaries, item 
status and pause features 

   

c. Provides students with constructed 
response formatting options  including bold, 
italic, indent, underline, and carriage return, 
and maintains student responses as 
formatted so teachers see exactly what their 
students typed, as well as automated word 
counts 

   

d. Allows students’ responses to open ended 
questions to be entered directly into the test 
tunnel or answered on plain paper answer 
sheets, scanned, and displayed online for 
scoring 

   

e. Allows students to upload authentic 
products as responses to assessment items 
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REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

such as Word, Excel, PDF, JPEG, GIF, 
WMV, AVI or embedded hyperlinks 

f. Provides students with a grade-level 
appropriate tutorial and help feature 

   

g. Limits online test accessibility to students 
scheduled for the related course 

   

h. Auto-saves students online assessments to 
avoid loss of work 

   

i. Provides internet connectivity alerts to help 
proctors identify network issues during 
online assessments 

   

j. Saves student current progress if internet 
becomes unviable 

   

k. Locks down site so students can not go to 
other websites 

   

l. Provides accommodations for students (i.e 
read-aloud or large print) which can be 
tracked by student 

   

20. Ability to secure SLO and district-level 
assessments so teachers and students cannot 
access test content outside of individual testing 
session 

   

21. Includes a test proctor dashboard    

22. Supports scanning of results using plain paper 
or OMR scanning  

   

23. Provides method for having locally scanned 
results immediately populate within online 
reporting system 

   

24. Supports scanner personnel in editing scanned 
results, manually entering test results in lieu of 
scanning, and manually entering scores for 
open ended questions 

   

25. Ability to see test results by completion status 
and score group breakdown 

   

26. Provides a state test and/or standardized test 
result predictive function 

   

27. Allows for the import of predictive scores from 
third-party assessment platforms for 
benchmark reporting 
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REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

28. Supports test sharing for site and district staff    

29. Ability to enable access to tests and item banks 
by role and institution 

   

30. Ability to track data collection of scanned 
assessments district wide from a central 
location 

   

31. Ability to see recent and scheduled tests from a 
central location 

   

32. Allows districts to define cut scores for existing 
score groups for each test administered 

   

Data Management & Reporting Requirements 

REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

1. Administrative functions include ability to: 

a. Name pre-formatted and custom report 
categories 

   

b. Configure KPIs    

c. Manage report and data element metadata 
(sort order, defaults values, display text) 

   

d. Create teacher comparison reports to 
compare performance by teacher and target 
professional development 

   

e. Allow district and region level report 
managers to identify Key Reports from 
within the report publishing process so that 
they show up as Key Reports in desired 
school level report banks 

   

2. Provide configurable dashboard views of KPIs 
aligned to district’s goals. Users may drill into 
the KPIs and view data by various parameters 
including student subgroup categories, teacher, 
grade and individual student 

   

3. Ability to customize KPI dashboards at the 
district level 

   

4. Ability to set goals and targets per KPI at the 
district, region and school level 
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Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

5. Ability to change view of KPIs for previous 
school years for longitudinal data 

   

6. Pre-formatted reports available for streamlined 
access to most common reports 

   

7. Ability to generate custom reports    

8. Ability to define filter data using an ad-hoc 
query tool 

   

9. Ability to define student set parameters to 
create a custom student set 

   

10. Ability to create a report based on a student set    

11. Ability to perform analysis on course- and 
section-level data and produce course- and 
section-level reports  

   

12. Ability to perform longitudinal and cohort 
analysis (i.e. regions, personalized learning 
cohort groups, etc.) 

   

13. Ability to analyze and compare results from 
different grade levels 

   

14. Ability to combine separate rosters for FTE into 
one roster per class period 

   

15. Ability to load student data for two lines of 
enrollment (i.e. home school and school choice 
programs) 

   

16. Ability to flag KPIs for easy follow-up on 
selected items 

   

17. Ability to generate reports in tabular and 
graphical format 

   

18. Ability to drill down from aggregate report data 
into student data sets and student profiles 

   

19. Ability to analyze students in spreadsheet 
format online  

   

20. Ability to save spreadsheet templates for future 
application 

   

21. Ability to sort table columns by desired fields    
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REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

22. Ability to aggregate and run calculations on 
table data, including: count, totals (row and 
columns), sums or percentages 

   

23. Ability to save any report, query or report 
template created within the system to a private 
saved report bank 

   

24. Permissioned ability to post a privately-saved 
report, query or template to a permissioned 
bank for widespread access 

   

25. Ability to access comprehensive and historical 
student profiles including student-level data 
such as assessments, enrollments, growth, 
demographics, roster data, programs, course 
marks, MTSS, and ILP/IEPs 

   

26. Ability to load and format a variety of national, 
state, and local tests for data reporting 

   

27. Demonstrated ability to import and report on 
data from a third-party benchmark assessment 
system based on common data export formats 

   

28. Ability to report on custom district assessments    

29. Ability to perform analysis at the district-, 
cluster-, school-, grade-, course-, teacher- and 
student-level 

   

30. Ability to view class-level information, including 
number of students and performance results, 
presented in both graphical and tabular format 

   

31. Ability to disaggregate analysis by multiple  
parameters including, but not limited to 
ethnicity, gender, special education 
participation, program status (e.g., ESL), age, 
attendance record and retention. 

   

32. Ability to customize at the district level test 
reporting formats for district-specific analysis 

   

33. Ability to perform multi-year analysis for each 
test, for all the years of data loaded into the 
system 

   

34. System is pre-populated with a variety of pre-
formatted reports among commonly used 
district- and classroom-based metrics, 
including:  
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REQUIREMENTS Meets 
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Not 
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VENDOR RESPONSE – Please describe 

a. Demographic profile; enrollment trends; 
gender; ethnicity; grade level; attendance; 
discipline 

b. District and school snapshots; gender 
breakdown by grade level; ethnic 
breakdown by grade level 

   

c. Assessment results – both standardized 
tests and benchmark assessment; district 
and school results; student mastery by 
content area over time; student mastery by 
content area each year 

   

35. Ability to present reports in graphical formats 
supporting multiple graphs per page 

   

36. Ability to produce cross-tabular output     

37. Ability to create PDF files for printing    

38. Ability to batch generate PDF files for printing     

39. Ability to view section, course, school, district 
assessment data at the item level 

   

40. Ability for schools or district to create 
customized saved report banks for each 
institution  

   

41. System supports multiple graphical report 
types, including: line graph, pie chart, bar chart 
and stacked bar chart 

   

42. System provides one-click access to saved 
reports from user home page 

   

43. Ability to define a student set based on multiple 
additive parameters, including attendance, 
discipline, assessment outcomes, enrollment, 
demographics, programs, etc. 

   

44. Ability to search for an individual student by 
name and student ID 

   

45. Ability to easily publish a saved report to every 
report bank across the district 

   

46. Ability to easily publish a saved report to every 
report bank across the district so that it only 
displays data contextual to that particular 
institution 
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Not 

Meet 
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47. Ability to compare a variety of student outcome 
measures on a single report by teacher, 
including standardized tests, benchmark tests 
and course marks as well as other measures 
like attendance, discipline, and demographics 

   

48. Ability to export tabular data to Excel for further 
analysis and maintain formatting 

   

49. Ability to search and access a dashboard for a 
particular school or region 

   

50. Ability to search and access a dashboard for a 
particular teacher or section  

   

51. Ability to search, browse and sort saved report 
banks. 

   

52.     

53. IMS Global Certification a connection to SIS 
using IMS One Roster API. 

   

 Ability to easily view a list of all formative 
assessments  

 Administrator has access to visual dashboards 
of data immediately upon login with zero clicks 
required 

 
  
52.54. administered within a particular institution 

with dashboard views of results 

   

 

53.    

55. Ability to easily 
view a list of all 
formative 
assessments 
administered 
within a particular 
institution with 
dashboard views 
of results 

   

 

1.  

   

56. Administrator has 
access to visual 
dashboards of 
data immediately 
upon login with 

     57. Administrator has 
access to visual 
dashboards of data 
immediately upon 
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REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

zero clicks 
required 

1. Administrator has access to visual 
dashboards of data immediately upon login 
with zero clicks requiredAdministrator has 
access to visual dashboards of data 
immediately upon login with zero clicks 
required 

login with zero clicks 
required 

 

Parent Communication Requirements 

REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

1. Provide secure access for parents to access 
their child’s historical and current academic 
performance records 

   

2. Provides detailed information on their child’s 
performance on standardized tests, district 
benchmarks, and classroom assessments 

   

3. Provides access to examples of student work 
in multiple media formats 

   

4. Provides access to attendance information and 
disciplinary infractions 

   

5. Must be updated nightly, allowing parents to 
track their children’s academic progress online 
in near real-time 

   

6. If parents have more than one child enrolled in 
the District, data for all children must appear 
through a single interface 
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7. Support Requirements 

Henry County Schools understands that even with web-based, zero-footprint solutions, 

implementation of the Instructional Management System will still require extensive expertise. Henry 

County Schools seeks a solution that minimizes the resources that Henry County Schools needs to take 
away from other important ongoing projects. Henry County Schools seeks a single-point-of-contact 

model as a liaison between Henry County Schools and the vendor. In addition, Henry County Schools 

seeks a deep understanding of the vendor’s expertise in this area. 

Henry County Schools recognizes that the best products, even with successful implementation, are of 
little or no use if the end users do not understand, and therefore do not use, the solution. Henry County 

Schools seeks a targeted program of training that minimizes expense and maximizes Henry County 

Schools’ existing training resources. Henry County Schools seeks a multi-layered approach to training 

that targets specific user groups with training appropriate to their needs. 

Henry County Schools seeks a cost-effective method for ongoing post-implementation support for 

the Instructional Management System. Henry County Schools is looking for cost-effective models of 

technical support, either through a single help desk from the vendor, or a combination of vendor help 

desk support and Henry County Schools-trained support specialists. In addition, Henry County Schools 
expects a single point of contact for ongoing maintenance, update, or repair issues. 

Implementation Requirements 

REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

1. Has a thorough software implementation 
methodology in place, ensuring technical 
success, and more importantly, user adoption for 
the client 

   

2. Professional development personnel available 
who work with Henry County Schools to develop 
a customized plan for Henry County Schools' roll-
out, adoption and usage 

   

3. Provide clear project team member roles and 
responsibilities for both vendor and district 

   

4. Provide processes to ensure baseline setting of 
client expectations, on-time work products and 
budget management and the method by which 
each will be accomplished 

   

5. Provide a system for Henry County Schools to 
report system bugs and product enhancement 
requests 

   

6. Has on-going evaluation of program success — 
modified and adjusted as needed 

   

7. Has on-going reporting of client satisfaction and 
clear escalation path for issue resolution 
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REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

8. Has consultative services for data and 
instructional audits 

   

9. Has experienced project management package to 
drive a successful implementation with an 
assigned Project Manager to oversee product 
implementation, training, and overall client 
support 

   

Training Requirements 

REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

1. Thorough training documents, user guides and 
administration guides – available online and 
updated with all new releases 

   

2. Onsite training     

3. Distance Learning Workshops or Webinars    

4. Online video tutorials for self-guided instruction    

5. Online, context-sensitive, in-product help to 
support end-users 

   

6. Certification programs to allow local product 
experts 

   

7. Train-the-trainer training model    

8. End-user training programs are available    

Post-Implementation Support Requirements 

REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

1. Comprehensive online help    

2. Comprehensive help desk support (list standard 
business hours) for select District users or for all 
District users 

   

3. Ability to initiate any support requests 24 hours a 
day, 7 days a week 
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REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

4. Escalation procedures    

5. Technical staff who can assist in troubleshooting 
implementation efforts 

   

6. Planned scheduled maintenance and                    
product releases allow Henry County                    
Schools to preview prior to deployment 

  
 

Formatted Table



Henry County SchoolsSchools RFP: IMS #03162016 

Page | 28  Due Date: March 30, 2016 

 

 

Formatted: Font: Bold, Complex Script Font: Bold

8. Technical Requirements 

In addition to the Henry County Schools’ functional requirements, Henry County Schools expects the 

vendor’s products to provide the users with a wide variety of readily-available and user-friendly 

interfaces to access the Instructional Management System, as well as provide an environment that 
allows for reliable and timely use of the Instructional Management System. In addition, Henry County 

Schools expects that the vendor’s products will integrate with third-party materials and software. Both 

Henry County Schools and the vendor must maintain the highest levels of security in order to preserve 

and protect the confidentiality of Henry County Schools’ data. Henry County Schools expects the vendor 
to employ leading-edge and proven security solutions and protocols in order to fulfill this goal. 

System and Integration/Extensibility Requirements 

REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

1. Support Internet Explorer, Firefox, Chrome, and 
Safari browsers. Vendor will specify which 
versions of these browsers the vendor’s solution 
supports 

   

2. Support Windows and Macintosh operating 
systems. Vendor will specify which versions of 
these operating systems the vendor’s solution 
supports 

   

3. Support Microsoft Windows Server in both 32-
bit and 64-bit versions 

   

4. Depending on the hosting solution, support 
scalable enterprise configurations such as load-
balancing and clustering of application servers 
and database servers 

   

5. Provide the option for either local installations or 
ASP hosted deployments 

   

6. For ASP hosting, provide 99% guaranteed 
uptime, outside or scheduled maintenance 
windows 

   

7. For ASP hosting, provide 5-second guaranteed 
page download time 

   

8. Support SCORM 2004 (Sharable Content 
Object Reference Model) for importing and 
exporting learning resources 

   

9. Provide a Web Services-based Application 
Programming Interface (API) to extend 
functionality and integrate third-party solutions 

   

10. Be MOSS compatible.    
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REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

11. For ASP model, provide separate environment 
(e.g. test environment) for testing and upgrade 
management.  

   

12. System interoperates with student information 
system (Infinite Campus) based on IMS Global 
One Roster API standard. 

   

Security Requirements 

REQUIREMENTS Meets 
Does 
Not 

Meet 
VENDOR RESPONSE – Please describe 

1. Allow the district to configure roles and 
permissions to control access to student data 

   

2. Allow anonymous access to non-confidential 
public resources 

   

3. Provide an audit history of user access in order 
to enforce accountability 

   

4. For ASP hosting, provide 24 x 7 x 365 onsite 
security staff, surveillance systems, and 
biometric identification for access to equipment 

   

5. For ASP hosting, provide both a public and 
secure DMZ, and hardened firewalls, load-
balancers, switches, and systems 

   

6. For ASP hosting, provide disaster recovery 
services 

   

7. For ASP hosting, facility must be SAS 70 
Certified 
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