
 

PART 1:  Comprehensive Needs Assessment  

 

Coherent Instructional System: Summarize the coherent instructional system trends and patterns observed by the team while 
completing this section of the report. What are the important trends and patterns that will support the identification of student, teacher, 
and leader needs?   

According to the Woodland Middle School Comprehensive Need Assessment, the data shows that there is a systematic collaborative 
process being used regularly to plan curriculum, assessment, and instruction that is aligned to the standards and that most teachers are 
creating an academically challenging environment.  Furthermore, the data indicates and that teachers are using common assessments to 
monitor student progress, drive instruction, improve teacher practices and adjust instruction after collaboratively analyzing the data 
when needed. The data also shows that there is room for improving how students use tools to monitor their own academic progress, 
along with improving feedback on student performance on learning targets. 

 

Effective Leadership System: Summarize the effective leadership system trends and patterns observed by the team while completing this 
section of the report. What are the important trends and patterns that will support the identification of student, teacher, and leader 
needs?  

Woodland Middle School shares a common vision and mission that defines the school culture and guides the continuous improvement 
process. According to Woodland Middle School’s Comprehensive Needs Assessment, the data shows that there is an established, data-
driven leadership team that is focused on student learning.  
 
 Woodland Middle School’s administrative and leadership teams monitor the implementation of Henry County Teaching and Learning 
Standards and Learning Progressions through review of lesson plans, 5X5 classroom observations, vertical alignment, benchmark 
assessment administration, and professional learning.  Department chairmen participate in quarterly classroom observations to ensure 
effective implementation of curriculum, assessment, instruction, and professional learning practice during classroom observations. We 
can continue to strengthen these trends by providing specific and deliberate professional learning targeted to build leadership capacity 
throughout the school. Additionally, more professional learning for teachers and leaders is needed regarding the use of highly effective 



 

instructional strategies to increase learning in core academic areas and in providing effective differentiated instructional and specialized 
learning strategies.  

 

Professional Capacity System: Summarize the professional capacity system trends and patterns observed by the team while completing 
this section of the report. What are the important trends and patterns that will support the identification of student, teacher, and leader 
needs?  

In all areas of professional capacity, at least 76% of teachers rated WMS as operational or exemplary. This indicates a strong professional 
capacity system.  Establishing a culture of collaboration is a relative strength with 92.3% of respondents indicating that WMS was 
operational or exemplary in this area. This can be seen throughout the building through the creation of grade-level and content area 
PLCs. There is committed time each week for content area collaboration and time each month for grade level collaboration. Vertical 
content area collaboration is also scheduled on a monthly basis. The commitment to collaboration has led to moderate increases in 
student growth percentiles based on Fall to Spring MAP data in the areas of math and reading. In addition, there is collaboration between 
school level administrators, the student support facilitator and teachers to ensure appropriate instructional supports are in place for 
students in need of additional support.   
 
Areas of relative weakness include allocation of resources and establishing systems of support to sustain professional learning (23% of 
respondents indicated WMS is emerging or not evident in this area) and monitoring the impact of professional learning on staff practices 
and student learning (23.1% of respondents indicated emerging or not evident). This represents an area of potential growth for WMS. For 
the 2019-2020 school year, WMS has been allocated an official instructional personalized learning coaching position. This person will 
have time dedicated to following up with teachers to ensure that professional development is sustained, making a positive impact on 
student performance, and monitored throughout the year.    

 

Family and Community Engagement System: Summarize the family and community engagement system trends and patterns observed by 
the team while completing this section of the report. What are the important trends and patterns that will support the identification of 
student, teacher, and leader needs?  



 

Woodland Middle School consistently creates an environment that welcomes, encourages, and connects family and community members 
to the school. Community stakeholders have participated in Learning Walks to provide feedback on the instructional framework of the 
school and personalized learning pilot classrooms; participated in Career Day and P.A.C.K Day activities for students; exposing students to 
careers and passions to further expose students to career pathways. The school has also established structures that promote clear and 
open communication between the school and stakeholders with weekly communication through Infinite Campus Messenger and various 
social media platforms. There is a need to continue to further develop the capacity of families to use support strategies at home that will 
enhance academic achievement and to connect families to resources to meet the needs of students.  

 

Supportive Learning Environment System: Summarize the supportive learning environment system trends and patterns observed by the 
team while completing this section of the report. What are the important trends and patterns that will support the identification of 
student, teacher, and leader needs?  

Areas of strength, with 92% exemplary/operational, were in establishing a supportive culture for college/career readiness and in 
supporting student growth and development. The implementation of PACK Day (Perspectives and Career Keystones Day) and a school-
wide Career Day had a positive impact and offered students great exposure in this area. Student growth and development is also  
supported with Woodland 101 (school based orientation workshop), Second Step Social-Emotional Curriculum, efforts to support student 
agency in pilot classrooms for personalized learning, and by recognizing academic and behavior growth through student celebrations. Our 
greatest area of potential growth, scoring 77% exemplary/operational, was in establishing a culture of trust and respect, positive 
interactions, and sense of community. This indicator offers an opportunity for improvement.  Further analysis was conducted to 
determine the specific areas of support for student and teacher needs. There is an identified need to ensure the school culture supports 
consistent implementation of rules, practices and procedures are monitored to ensure a safe, orderly environment for students. 

 
PART 2:  Data Analysis 
 

Student Achievement Data Collected:   
o 2019 Georgia Milestones proficiency levels 
o 2019 Georgia Milestones subgroup performance 
o 2018 CCRPI scores (content mastery, progress, readiness, closing gaps) 



 

o 2019 MAP scores (fall, winter, spring) 
o Lexile performance (students reading on grade level) 
o Pass/fail rates 
o School-based CFA and CSA results 
o Intervention data  
o Data provided by various software programs 

Summarize the student achievement trends and patterns. What are the important trends and patterns that will support the 
identification of student, teacher, and leader needs? 

Analysis of school-wide data from the 2019 Georgia Milestones Data, Woodland Middle School has seen an upward trend for racial 
subgroups from beginning/developing to proficiency/distinguished, however, for the third year, we have seen little growth for students 
with disabilities.  
 
Achievement Data 
Georgia Milestones Data was used to identify the academic achievement trends for Woodland Middle School. There were several 
identified trends from the Georgia Milestones Assessments : 
 
In Grades 6-8 in the area of English Language Arts, there was an increase in the % of students scoring proficient and above on the GMAS 
from 36.0% in 2018 to 42.41% in 2019.  
 
In Grades 6-8 in the area of Mathematics, there was an increase in the % of students scoring proficient and above on the GMAS from 29% 
in 2018 to 35.62% in 2019.  
 
In Grade 8 in the area of Science, there was an increase of in the % of students scoring proficient and above on the GMAS from 37.1% in 
2018 to 38.71% in 2019.  
 
In Grade 8 in the area of Social Studies, there was an increase of in the % of students scoring proficient and above on the GMAS from 
22.6% in 2018 to 23.47% in 2019.  



 

 
MAP (Measures of Adequate Progress) data also showed an increase in every grade level from Fall 2018 to Spring 2019 for all grade levels 
in the areas of Reading and Math and for projected Lexile scores. 
 
Closing Gaps 
Woodland Middle School has worked to close the achievement gap in all subgroups in content areas with a specific focus on data analysis 
of common formative assessments. Georgia Milestones Data from 2019 has shown positive growth in subgroups.  Subgroup performance 
targets were met for English Language Arts for the subgroups for All Students, Black students, Multi-racial and White students. In the area 
of Math, data reflects growth in meeting subgroup performance in 2019 in the areas of All students, Black students and Hispanic 
students. In the areas of Science and Social Studies, the performance targets for White students and Hispanic students were met in 2019.  
 
Lexile Data 
 Woodland Middle School has worked this year to increase the percent of students demonstrating reading comprehension at or above 
the midpoint of the College & Career Ready “Stretch” Lexile Band for each grade level from 56.15% in 2018 to 60.05% in 2019. This will be 
a continued focus of improvement for the 2019-2020 school year.  
 
Intervention Data  
Throughout the 18-19 school year, there was a continued focus to provide struggling learners with extended learning opportunities and 
supports to help ensure success in the academic areas of Reading and Math.  
 
Woodland Middle utilized an Instructional Focus period to provide specific interventions in the areas of Reading and Math at the Tiers 2-
4. There was a focus on Reading and enrichment in areas of interest for students that did not participate in tiered supports.  Woodland 
Middle School has 23% of students that participate in Tier 2 and Tier 3 interventions which is slightly higher than the state average of 
20%. 
 



 

Support is needed at the Tier 1 level to ensure that teaching and learning is happening at high levels. Classroom data must be consistently 
collected to drive instruction, review, remediate, and enrich. We must strive to reach all students regardless of ability. Administrators and 
Instructional Support staff will work to implement systematic collaborative planning structures and processes to ensure teachers are 
planning using research-based instructional strategies, developing assessments, and analyzing assessment results at the Tier 1 level to 
guide instruction and improve student outcomes.  

 

Demographic Data Collected: 
o Enrollment 
o Race/Ethnicity 
o Gender 
o Gifted 
o Remedial/EIP 
o ESE 
o EL 
o 504 
o Mobility rates 
o Free/Reduced lunch 
o Homeless 

Summarize the demographic trends and patterns. What are the important trends and patterns that will support the identification of 
student, teacher, and leader needs?  

Woodland Middle School has seen a small increase in student enrollment in 2018-2019 school year from 773 students to 802. 
Demographic data trends identified showed an increase in the number of students identified as economically disadvantaged from 318 in 
2017 to 418 in 2018. Also, the number of English Learner students has grown from 32 students in 2017 to 40 students in 2018. In 2018, 
there are 138 students identified as students with disabilities, an increase from 124 in the previous year. There are also 108 students 
identified as gifted in 2018. 
 

 



 

School Climate Data Collected: 
o Star Climate rating 
o Star Climate indicator ratings 
o Georgia Health Survey Results (student, personnel, parent) 
o Student attendance data 
o Teacher attendance data 
o Discipline data 
o PBIS data 
o Staff retention 

Summarize school performance trends and patterns.  What are the important trends and patterns that will support the identification 
of student, teacher, and leader needs? 

Over the last two years, Woodland Middle School has earned a 3 Star Climate Rating. According to our 2018 School Climate Data and 
2018-2019 Leader Keys Survey, students, parents and teachers feel that Woodland Middle School is a safe and supportive learning 
environment where high quality learning and teaching is taking place. Through parent focus groups, parents have expressed their support 
of the school’s vision and mission and praised our work in taking care of the academic and social needs of their students. However, 
student results on the climate perception survey in 2018 indicate that the student perception of a positive school culture differs from 
other stakeholders with parents indicating a positive culture at 71.89% and students at 62.22%. Data from the 2018 Safe and Substance 
Free Learning Environment indicates that 85.94% students perceived bullying and harassment was an issue that needs to be addressed as 
a part of the school’s culture. Further development in the area of prevention of bullying and harassment is needed and will be supported 
by our counseling department through classroom guidance and through the school’s advisory program in the upcoming school year.  
 
Woodland Middle School’s discipline data for 2019 indicates 602 behavior referrals for the school year which exceeded our expectations. 
A School Climate Focus Team has been establish to support behavior intervention supports at the Tier 1 level, to address and provide 
classroom management techniques for teachers, and to address school culture issues in our school environment.   
 
Student attendance for student has increased 88.31% in 2018 to 91.72% in 2019. Woodland Middle has implemented monthly incentives 
and recognition to encourage students to attend school daily.  



 

Woodland Middle is committed to working to establish systemic practices of a high performing learning environment to ensure the 
school environment is conducive for learning.  

 
PART 4:  Prioritization of Identified Needs and Root Cause Analysis 

Overarching Need Root Cause(s) Prioritize and rank the needs based 
on severity of need and if the need is 
trending better or worse over time. 

 

Rank Order 1-5 
(1 being highest) 

To provide a supportive and well-managed 
environment conducive to learning. 
 

Clarity of a plan for students and consistent 
implementation of plan to support behavior 
expectations for all 

2 

To provide appropriate support and 
intervention to students at the Tier 1 level  in 
ELA, Math, Science, and Social 
Studies to ensure student achievement levels 
continue to improve. 

HCSS has provided HTLS and Learning 
Progressions however, further clarity is needed 
to support lessons being taught at the level of the 
standard.  

1 

Feedback for teacher practices that speaks to 
how professional development is impacting 
instructional practices within classroom.  
 

Expectations for teaching and learning were not 
clearly defined for teachers and specific, 
constructed feedback is not given in real-time to 
support change of practice and growth. 

3 

 
 
 
 
 



 

Student Performance Goal #1: 
Woodland Middle School will increase the percentage of students in grades six through eight scoring proficient and above on the 
2020 Georgia Milestones End-of-Grade assessment in Mathematics from 35.61% to 44%.  
 

HCS Strategic Priority:   
Strengthen our core business of student learning 
 

HCS Core Beliefs and Commitments: 
Core Belief 1 

We believe each student can learn at or above grade level and will have an equal opportunity to do so. 
Commitment 
Each student will learn at or above grade level and have an equal opportunity to do so. 

 

Actions, Strategies, and 
Interventions 

Expected Learning Outcomes of 
Actions, Strategies, and/or 

Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

Align instruction and materials with 
the Henry Teaching & Learning 
Standards (HTLS) and Learning 
Progressions  

  

 

Curriculum documents (lesson 
plans, unit plans and performance 
tasks) will be designed with the 
intended rigor of the standard to 
ensure teaching and learning 
happens at high levels 
 

Continued development to 
clearly understand the 
learning intentions, 
assessment alignment, rigor 
and relevance 

Collaborative Planning  
Teacher Observation  
5X5 Walkthroughs by Admin. 
Student work Analysis 
Protocol & Assignment 
Alignment Audits 
 
 
 



 

Actions, Strategies, and 
Interventions 

Expected Learning Outcomes of 
Actions, Strategies, and/or 

Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

Utilize Henry Units of Study which 
include instructional strategies and 
embedded core resources 
 

Curriculum documents (lesson plans 
and performance tasks) will be 
designed with the intended rigor of 
the standard to ensure teaching and 
learning happens at high levels 

Development of a “teacher 
tool box” of instruction and 
literacy strategies aligned to 
the balanced models of 
instruction 
 

Collaborative Planning  
Teacher Observation  
5X5 Walkthroughs by Admin. 
Student work Analysis 
Protocols 

Implement a balanced assessment 
system to include formative and 
summative assessments aligned to 
standards to monitor learning and 
guide instruction 

Monitor the progress for increased 
percentages of students meeting 
grade level expected levels of 
performance. 
 
Increase the percentage of student 
subgroups who meet expected 
growth on standardized 
assessments.  

Continued PD on assessment 
uses including creating and 
using rubrics and scoring 
calibration to enhance 
teacher clarity 

 
Tier 1 Data Talks using 
Formative and Summative 
Assessments 
 
Rubric scoring calibration 
 
Weekly/Bi-weekly 
assessment results 

Implement tiered support for 
students in the area of mathematics 
and ensure resources are allocated 
to support all students based on 
academic achievement 

 
To transition students back to Tier 1 
in a timely fashion  
 

 
MTSS Boot Camp- Solidifying 
the MTSS Process at WMS  
 
PD on Balanced models of 
instruction to ensure Tier 1 
instruction maximizes impact 
on students 

 
Monthly Data Talks with  
MTSS Administrators 



 

Actions, Strategies, and 
Interventions 

Expected Learning Outcomes of 
Actions, Strategies, and/or 

Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

Implement systematic collaborative 
planning structures and processes to 
ensure teachers are  planning, 
developing assessments, and 
analyzing assessment results to 
guide instruction and improve 
student outcomes 

 

Utilize processes, practices, and 
protocols to collaboratively analyze 
assessment results to inform 
instruction and plan for remediation 
and acceleration  
 
Monitor the progress for increased 
percentages of students meeting 
grade level expected levels of 
performance. 
 
Increase the percentage of student 
subgroups who meet expected 
growth on standardized 
assessments.  
 
 

Teachers will receive 
coached collaborative 
planning sessions throughout 
the school year to learn 
effective collaborative 
planning moves going 
beyond lesson planning. The 
moves include: Looking at 
student work protocols, 
scoring calibration, literacy 
expectations in the learning 
targets, assessment uses and 
rigor and relevance 

 
Rubric for Effective 
Collaborative Planning  
 
Collaborative Planning  
Teacher Observation  
 
5X5 Walkthroughs by Admin. 
 
Student work Analysis 
Protocols 
 
Tier 1 Data Talks 
 

 
 
 
 
 
 



 

Student Performance Goal #2: 
Woodland Middle School will increase the percentage of all students reading on or above grade level to 70% for 6th grade, 85% 
for 7th grade, and 80% for 8th grade during the 2019-2020 school year.  
 
Additionally, we will increase the percentage of students scoring proficient or above on the 2019 ELA Georgia Milestones 
Assessment to 50% for 6th grade, 45% for 7th grade, and 50% for 8th grade.  

HCS Strategic Priority:   
Strengthen our core business of student learning 
 

HCS Core Beliefs and Commitments: 
Core Belief 1 

We believe each student can learn at or above grade level and will have an equal opportunity to do so. 
Commitment 
Each student will learn at or above grade level and have an equal opportunity to do so. 

 

Actions, Strategies, and 
Interventions 

Expected Learning Outcomes of 
Actions, Strategies, and/or 

Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

Align instruction and materials with 
the Henry Teaching & Learning 
Standards (HTLS) and Learning 
Progressions  

Align instruction and materials with 
the Henry Teaching & Learning 
Standards (HTLS) and Learning 
Progressions 

Continued development to 
clearly understand the 
learning intentions, 
assessment alignment, rigor 
and relevance 

Collaborative Planning  
Teacher Observation  
5X5 Walkthroughs by Admin. 
Student work Analysis 
Protocols 

Implement a balanced assessment 
system to include formative and 
summative assessments aligned to 

Monitor the progress for increased 
percentages of students meeting 

Continued PD on assessment 
uses including creating and 
using rubrics and scoring 

Tier 1 Data Talks using 
Formative and Summative 



 

Actions, Strategies, and 
Interventions 

Expected Learning Outcomes of 
Actions, Strategies, and/or 

Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

standards to monitor learning and 
guide instruction 

grade level expected levels of 
performance. 
 
Increase the percentage of student 
subgroups who meet expected 
growth on standardized 
assessments.  
 

calibration to enhance 
teacher clarity 

Weekly/bi-weekly 
assessments results 
 
 

Utilize Henry Units of Study which 
include instructional strategies and 
embedded core resources 
 

Curriculum documents (lesson plans 
and performance tasks) will be 
designed with the intended rigor of 
the standard to ensure teaching and 
learning happens at high levels. 
 

Development of a “teacher 
tool box” of instruction and 
literacy strategies aligned to 
the balanced models of 
instruction 

Collaborative Planning  
Teacher Observation  
5X5 Walkthroughs by Admin. 
Student work Analysis 
Protocols 

Implement systematic collaborative 
planning structures and processes to 
ensure teachers are  planning, 
developing assessments, and 
analyzing assessment results to 
guide instruction and improve 
student outcomes 
 

Utilize processes, practices, and 
protocols to collaboratively analyze 
assessment results to inform 
instruction and plan for remediation 
and acceleration  
 
Monitor the progress for increased 
percentages of students meeting 

Teachers will receive 
coached collaborative 
planning sessions throughout 
the school year to learn 
effective collaborative 
planning strategies going 
beyond lesson planning. This 
will include: Looking at 
student work protocols, 

 
Rubric for Effective 
Collaborative Planning  
 
Collaborative Planning  
Teacher Observation 
  
5X5 Walkthroughs by Admin. 
 



 

Actions, Strategies, and 
Interventions 

Expected Learning Outcomes of 
Actions, Strategies, and/or 

Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

grade level expected levels of 
performance. 
 
Increase the percentage of student 
subgroups who meet expected 
growth on standardized 
assessments.  

scoring calibration, literacy 
expectations in the learning 
targets, assessment uses and 
rigor and relevance 

Student work Analysis 
 Protocols 
Weekly/bi-weekly 
assessment data analysis 
and remediation plans 
 

Implement differentiated tiered 
support for students in the area of 
reading  and ensure resources are 
allocated to support all students 
based other academic achievement 

To transition students back to Tier 1 
in a timely fashion  
 
To reduce the number of students 
receiving interventions at Tier 2 and 
Tier 3 for Reading. 
 

MTSS Boot Camp- Solidifying 
the MTSS Process at WMS  
 
Read 180 Training 
 
Focused Reading Training  
 
Content Area Reading 
Strategies  
 

Monthly Data Talks with  
MTSS Administrators and 
Graduation Coach to 
monitor student data  
Observation/Feedback on 
implementation of reading 
strategies and programs 
 
 

 
 
 
 
 



 

 
Student Performance Goal #3: 
Woodland Middle School will increase its climate star rating from a 3 to a 4 during the 2019-2020 school year.  
 

HCS Strategic Priority:  
Ensure a high performing environment for all students 
 

HCS Core Beliefs and Commitments:   
Core Belief 3 
We believe all learning environments should be supportive, safe, and secure. 
Commitment 
All school environments will be supportive, safe, and secure. 

 

Actions, Strategies, and 
Interventions 

Expected Learning Outcomes of 
Actions, Strategies, and/or 

Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

Establish a supportive and well-
managed environment conducive to 
learning  

Decrease the number of discipline 
referrals for students  

Classroom Management 101 
1-1 coaching support for 
teachers as needed 
 
Book Study- Hacking School 
Culture and Discipline 
 
Culturally Responsive 
Teaching Training  
 

Classroom observations 
 
School Discipline Committee 
will monitor discipline  
trends and climate data 
during their monthly 
meeting   



 

Actions, Strategies, and 
Interventions 

Expected Learning Outcomes of 
Actions, Strategies, and/or 

Interventions 

Professional Learning  
Needed 

Methods of Monitoring 

Resilient Educator PLC-this 
training will help teachers 
understand resilience and be 
able to design classroom 
experiences to help students 
develop resilience as well 

Implement a behavior intervention 
program to develop  strategies to 
address school climate 

To establish a climate in which 
appropriate behavior is the norm. 

Book Study- Hacking School 
Discipline and Culture 
(Admin and Grade Level 
Chairs) 
 
 
Culturally Responsive 
Teaching Training 
 

Quarterly perception data 
from students, teachers and 
parents surveys 
 
School Discipline Committee 
will monitor discipline  
trends and climate data 
during their monthly 
meeting   

Implement components of Social 
Emotional Learning through an 
advisory program  
 
 
 

All students will better manage their 
relationships with adults and peers, 
reduces problems with conduct in 
the classroom and risk-taking 
behavior.  

Second Step Program 
Training  
 
HOWL Training- Habits of 
Work and Learning for 
Teachers  
 

Status Reports from Second  
Step Curriculum Platform 
 
Classroom Observations 
 
Student Reflection Tools 

 


