


UGMS School Improvement Plan 

Goal:  Create a School Culture that  

Promotes a Growth Mind-Set
What UGMS aspires to communicate to each 

student:
1. We believe in your potential and are committed to helping you get 

smarter.

2. We value (and praise) your willingness to take on challenges, to try 
your hardest, and to surmount obstacles more than we value (and 
praise) “natural” talent and easy success.

3. We know that working hard to learn new things makes you smarter 
and makes your brain grow new connections.

4. We want UGMS to be a place that does not judge you.  We want to 
create a learning place where people help your brain grow new 
connections.  



Teaching students that intelligence can be “grown” is 
especially powerful for students who belong to typically 
stereotyped groups.

A negative stereotype is a fixed mind-set belief that certain 
abilities are inherent and that your group doesn’t have 
those abilities.

Fixed Mindset Stereotype example:   

Boys are better at math than girls. 

If negatively stereotyped students have a fixed mindset and 
find themselves struggling, that stereotype may haunt and 
discourage them.  If stereotyped students have a growth 
mindset, even if they know that their group underperformed 
historically, they believe that through their effort and 
through the non judgmental support of parents and 
educators, they can develop their abilities.



Growth mindset = No matter what challenges I am 

faced with,  I can learn!



Change Your Words – Change Your Mind-Set

Fixed Mindset Words Growth Mindset Words

I am not good at this. What am I missing?

I’ll never be as smart as she is. I’m going to figure out what she’s 

doing and try that.  

I made a mistake, so I’m giving up. Mistakes help me improve.

I’m so awesome at this. I’m on the right track.

I can’t do math. I’m going to train my brain in math.

I give up. I’ll use some of the strategies I’ve 

learned.

It’s good enough for a passing grade. Is this really my best work?

I can’t make this any better, and I don’t 

want to admit I don’t get it.
I’ll keep trying and utilize all 

available resources until I achieve 

successful.

All I care about is getting an A. It’s the learning process that makes 

me a life long learner.

I don’t like to make mistakes; people will 

think I’m dumb if I mess up.  I’m 

supposed to get it all right the first time.

I feel free to stretch myself, make 

mistakes, and try again and again 

until I’m successful.



Four Things that Create a Risk-

tolerant Culture 

1. Highlight the value of mistakes in the service of learning –
celebrate mistakes as great chances to learn.

2. Put kids in charge of their own learning- ask students to reflect on 
the learning process, which increases ownership of the learning 
experience.

3. Give growth mindset feedback- praise the process, not the person.  
Rather than offering judgment: “you are genius” or  “you are so 
talented”, focus on what they can control: their attention, effort, 
and strategy.

4. Nurture a risk-tolerant peer culture. Never call out or embarrass a 
student. Don’t over praise students, publicly.  Praise them for 
prosocial behaviors….accepting challenges, staying on task, 
helping others, being kind. Never compare kids with regard to their 
attributes or talents.



UGMS Parents + UGMS 

Staff + UGMS Students = 

UGMS Family




