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What is Title I?
Mt. Carmel Elementary is identified as a Title I school as part of the Every Student Succeeds Act

(ESSA). Title I is designed to support State and local school reform efforts tied to the

challenging State academic standards to improve teaching and learning for students. Title I

Programs must be based on effective means of improving student achievement and include

strategies to support family engagement. All Title I Schools must jointly develop with parents a

written Parent and Family Engagement Plan.

School Plan for Our Ambitious Student Achievement



What is it?
This is a plan that describes how Mt. Carmel will improve opportunities to improve family

engagement to support student learning. Mt. Carmel Elementary values the contributions and

involvement of parents and family members to establish an equal partnership for the common

goal of improving student achievement. This plan describes the various ways Mt. Carmel

Elementary will support family engagement and how parents can assist and participate in

activities and events to promote student learning at school and at home.

How is it Revised?
Mt. Carmel Elementary School invited all parents to attend our virtual annual Spring and Fall

Input Meetings to provide input on our School-Parent Compact, School Title I Budget, School

wide Plan, and Parent and Family Engagement Plan. Additional opportunities to solicit feedback

from parents, building faculty and staff, and community stakeholders was made available

virtually the week of August 31-September 4, 2021. Additionally, parent input and comments on

this plan are welcome throughout the school year. The plan is posted on Mt. Carmel Elementary

School’s website for parents to view and submit feedback throughout the year. All parent

feedback received will be utilized to revise the plan for the next school year. We will also

distribute an annual survey both online and through our Mustang mail communication to further

gain parent and family feedback and/or suggestions on the plan and use of funds for family

engagement. Parents and family members may provide feedback throughout the school year,

during parent meetings, and/or activities held throughout the year, whether held virtually or

face-to-face. Comments and suggestions will be submitted to the district with the principal’s

Annual Evaluation report.

Who is it For?
All students participating in the Title I, Part A Program, and their families are encouraged and

invited to participate in the opportunities described in this plan. Mt. Carmel Elementary will

provide full opportunity for the participation of parents and family members with limited English,

disabilities, and/or migratory children.

Where is it Available?
At the beginning of the year, the plan will be included in a Guidebook which will be sent home

with all students in their Mustang Mail folders. The plan will also be posted on the school



website. Parents may also request a copy from the Title I Resource Center.

Motivate. Challenge. Empower
Mt. Carmel Elementary School

2021-22 District Goal & Strategic Actions
Goal:

Henry County Schools is on an ambitious pursuit to become the fastest-improving and

highest-achieving district in metro-Atlanta, while prioritizing student connectivity and belief in the

capability of all children.

Priorities:

● Advance PreK-12 learning opportunities and experiences for all students.

● Advance effective school leadership and classroom instruction.

● Advance connectivity to value and engage all students, employees, families, and partners

in our growing community.

● Advance student and employee health, wellness, and support structures.

● Advance a high performing operational culture.

2021-2022 MCE School Goals
Student Performance Goal #1: By the conclusion of the 21-22 school year, the number of

students reading at or above grade level targets will increase by the expected growth for the

grade level plus 1 level for all students ending the 20-21 SY below grade level and by at least the

expected grade growth level for students with on or above expected grade level at the end of the

21-22 SY. K (A to D), 1st(D to J) 2nd(J to M) 3rd(M to P) 4th(P to S) 5th(S to V)

Student Performance Goal #2: By the conclusion of the 21-22 school year, 75% of students in K-5

will increase mathematical performance as measured by MAP (1-5). MAP will be measured by

the quadrant report for both projected growth and projected class RIT with 75% of students

meeting or exceeding projected growth and project class RIT. KK will measure mathematical

performance increase using number identification and matching sets.



Student Performance Goal #3: By the conclusion of the 21-22 school year, MCE will continue to

grow a school culture and climate that fosters positive student relationships and family and

community connectivity as evidenced by school and state survey data.

School-Parent Compact
Mt. Carmel’s School Parent Compact is an agreement parents, teachers, and students developed

jointly explaining how parents and teachers will work together to ensure our students reach their

grade level standards.The compact has been placed in “Title I Resources” on our school’s

website. Compacts are reviewed and updated annually based on stakeholder feedback.The

Compact will be made available on the school website and during student conferences.

Building Capacity of School Staff - Staff will continue to be informed on the value and utility of

the contributions of parents and Mt. Carmel Elementary will continue to develop and implement

programs and build connections between home and school.

Mt. Carmel remains committed to supporting our parents and families’ attendance to the family

programs and/or activities listed in this plan. Please contact us at 770.897.9799 if you require

assistance in participating in our programs.

Join Us On Our Ambitious Pursuit….

2021-22 Calendar of Meetings/Programs/Events
Mt. Carmel will host the following events to build capacity for strong family engagement to

support a partnership among the school, parents, and the community to improve student

academic achievement. Workshop/meetings will be offered at various times and in various

formats to accommodate our stakeholders. Information will be posted on our school website,



Remind - our communication platform, notices will be sent home, and copies of the information

will also be available upon request at the school)

*Due to COVID-19 - all current programs will be completed either through video recording or

virtual meets.

August 26, 2021 - Virtual Title Meeting

September 4, 2021 - Mustang of the Month (Cooperation) - Virtual Celebration

October 1, 2021 - Virtual PTO & Title Meeting/PEP Talk - Reading Strategies

October 2, 2021 - Mustang of the Month (Tolerance) - Virtual Celebration

October 21, 2021 - Virtual PTO & Annual Title I Meeting

October 30, 2021 - Mustang of the Month (Kindness) - Virtual Celebration November 18,

2021 - Virtual PTO & Title Meeting/PEP Talk - Supporting Math at Home December 4,

2021 - Mustang of the Month (Friendship) - Virtual Celebration January 28, 2022 -

Virtual PTO & Title Meeting/ PEP Talk - Supporting Writing at Home January 29, 2022 -

Mustang of the Month (Respect) - Virtual Celebration February 26, 2022 - Mustang of

the Month (Honesty) - Virtual Celebration March 25, 2022 - Virtual PTO * Title Meeting/

PEP Talk - GA Milestones Workshop April 2, 2022 - Mustang of the Month (Self

Discipline) - Virtual Celebration April 29, 2022 - Virtual PTO & Title Meeting/ PEP Talk -

TBD - (Based on Parent Request) April 30, 2022 -Mustang of the Month (Courage) -

Virtual Celebration

Parent and Family Engagement
Mt. Carmel believes that family engagement means the participation of parents and family

members in regular, two-way, and meaningful communication involving student academic

learning and other school activities which include ensuring that:

● Parents play a vital role in assisting their child’s learning.

● Parents are encouraged to be actively involved in their child’s education at school.
● Parents are full partners in their child’s education and are included, as appropriate, in



decision-making and participating on advisory committees to assist in the education of

their child.

Building School-Staff Capacity
Each Title I School shall educate teachers, specialized instructional support personnel,

principals, other school leaders, and other staff with the assistance of parents in the following: ●

The value and utility of parent contributions

● Effective ways to reach out, communicate, and work with parents as equal partners ●

Implement and coordinate parent programs

● Build connections between parents and Mt. Carmel staff

● Receive ongoing training and support

Topics for Support May Include the Following:
❖ Creating a Welcoming School and Classroom Environment

❖ Encouraging Parent Leaders

❖ Communicating with Parents

❖ Empowering Parents to Support Their Child

Mt. Carmel Is On An Ambitious Pursuit!
Mt. Carmel will take the following action steps to promote and support parents and family

members as an important and necessary foundation of our school in order to strengthen the

school and reach our goals. We will:

● Ensure information related to school and parent programs, meetings, and other activities

is published in both English and Spanish, and posted on the school website, included in

school communications, and posted on our Family Resource Bulletin Board.

● Provide monthly training for staff on strategies to improve communication and

connectivity with parents in order to increase family engagement with reading and math

activities for our students outside the classroom.

● Partner with early childhood programs, middle school, parent resource centers, or other

programs (as appropriate) to help prepare parents for a successful school transition.

● Communicate with all families and the community on a consistent basis regarding school

wide events and activities through phone messages, social media, school website, flyers,



videos, Google/Zoom Meets, etc.

● Work with our parents to develop relevant training, presentations, and/or resources to

educate our staff on the importance of parental involvement.

● Provide necessary materials and handouts for parent conferences, meetings, and

activities to help parents work with their child to improve student achievement.

● Utilize our Partners in Education and our School Community Team to improve awareness

of the activities and events noted in our School Family and Parent Engagement Plan.

● Offer literacy and computer resources for parents and family members to help further

enhance their skills and knowledge base.

● Collect feedback from parents and family members at events, meetings, presentations,

etc. in order to further support parents and family members effectively based on their

needs.

Family Resources Center Information

We have Hot Dots, Writing Kits, board games, workbooks, leveled readers, and
much more to help your child in Math, Literacy, Science, and Social Studies.

Please contact Rachel Rose at rachel.rose@henry.k12.ga.us or at
770.897-9799 for additional support or information.

Hours:
Monday - Friday, 7:30 am - 3:00 pm

Tuesdays, 3:00 pm - 4:30 pm
PIP’s Office: Room 103 - Front Hallway

Parent and Family Engagement Standards
Mt. Carmel Elementary and our parents have adopted the National PTA Standards for

Family-School Partnerships as the school’s model for engaging parents, students, and the

community. The six standards include:

1. Welcoming All Families

2. Communicating Effectively



3. Supporting Student Success

4. Speaking Up for Every Child

5. Sharing Power

6. Collaborating with Community

School Community Team
Mt. Carmel Elementary invites parents to join the School Community Team to share ideas and

ways to involve other parents to enhance partnership building within the school. The Team will

meet bi-annually during the school year. However, parents may also submit ideas or suggestions

throughout the school year. If you would like to learn more about the Community Team, please

complete the interest form below and submit through your child’s homeroom or you may fax it to

our school office at 770.897.9806.

Motivate. Challenge. Empower
Mt. Carmel Elementary School


