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Henry County Schools Class of 2020 Day

No one knew when the school year started that this is how it would 
end – students and staff remotely engaged in learning and work, and 
year-end traditions having to be altered.  The group that is feeling the 
adjustments the most is the Class of 2020.  Just a short 13 years ago, 
this group of then-kindergarteners and their families knew the finish 
line was a date in May of 2020.  Due to the Coronavirus pandemic, that 
date for an official graduation ceremony has been shifted a bit, but the 
celebration for the originally-scheduled date will still be recognized 
by people around the community thanks to a resolution passed by the 
Henry County Board of Education.  The board unanimously voted to 
make Friday, May 22 Henry County Schools Class of 2020 Day and they 
have asked city and county governments, businesses, and residents to 
take part in honoring this special group of seniors.  People can take 
part with social media posts, public displays of support with the color 
purple, or their own unique recognition for the Class of 2020.  

We are proud of this class and look forward to celebrating them virtually 
on May 22 while planning for regular graduation ceremonies the week 
of June 22.  #GoPurpleHCSClassof2020  You can read the resolution 
by clicking here.

Continuity Briefing, Vol. 3, Shared 

One of the first items shared during the May meetings was Superintendent 
Davis giving a detailed report from the third edition of the district’s 
Instructional and Operational Continuity Briefings.  This thorough account 
of evolving actions, decisions, and district processes designed during 
this current facility closure provides all stakeholders a glimpse into the 
great depths and breadth of work that has been accomplished during 
the pandemic.  Each volume of the briefing can be found on the district 
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Our Belief
   All Learners will Excel in an 
   Environment Centered on 
   RIGOR, RELEVANCE and 
   RELATIONSHIPS

The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 3, No. 11 - May 11, 2020Click here for Video Recaps
and Highlights archives

https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=4088&AID=1152846&MID=85466
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Continuity Briefing, Vol. 3, Shared (continued)

Summer and Back-to-School Plans for 2020-21 School Year Shared 

Then Superintendent Davis took a portion of the meeting to share some overview plans and 
information regarding the summer, as it pertains to meal distribution and academic recovery, as 
well as preliminary information on the outlook for the start of the next school year.

The School Nutrition Department has been serving families 
three days a week over the past couple of weeks of our remote 
learning and operations.  As a part of the annual Seamless 
Summer Feeding Program, the department will now serve five 
lunches and five breakfasts to each student on Wednesdays 
starting May 20.  Students up to the age of 18 and special needs 
students up to the age of 21 are eligible for the meals, but they 
must be in the vehicle at one of the six sites – Hampton Middle, 
Locust Grove Elementary, McDonough Middle, Oakland Elementary, Stockbridge Middle, and 
Wesley Lakes Elementary – in order to receive the meals.  Our community partners, including 
Operation Lunchbox, will still be available to meet the needs of families unable to travel to one 
of our sites each Wednesday during the designated time of 11 a.m. to 1 p.m.

Summer academic support was also highlighted and designated as an option for K – 8 students 
at risk of retention.  Details for an in-person model of K – 8 support are being worked through 
at this time and will be shared soon.  High school students will still have summer opportunities 
for virtual credit and/or unit recovery.  Details for these options are in development and will 
be shared soon.  As we return to a new school year, there will be additional opportunities for 
students receiving an Incomplete for a portion of the academic year to utilize extended day 
Saturday learning or intersessions to make up the work that needed attention.

Lastly, Superintendent Davis shared that the district leadership team is preparing for three 
scenarios to the start of the 2020-21 school year:  1) an on-time, on-campus start on August 3rd; 
2) a delayed start to on-campus learning on August 3rd replaced instead with remote learning; 
or 3) a gradual start if public health or state official guidance requires a limited schedule on 
campus.  Additionally, Henry County Schools is preparing to continue a virtual learning option 
for any K – 12 student who is interested in continuing to learn in an off-campus environment 
even when we resume on-campus school.  These options will be evaluated as the guidance from 
government and public health officials evolves as the start to the new school year approaches.  

There is currently a survey available on our district website to garner feedback from parents/
guardians and students around remote learning.  You can find those surveys by clicking here.  
Board Member Annette Edwards shared her appreciation for the opportunity to have stakeholders 

website.  New highlights shared this month include:

•  Over 132,000 meals served to families
•   Construction/renovations continue at school sites and new
     performing arts center location
•  Online registration processes being developed
•  District engaged in Southeast Regional Mental Health 
    Collaborative team meeting
•  Refund guidance developed for families of all school levels
•  Future Educator Signing Day developed for virtual celebration
•  Updated positive news coverage for various student and 

teacher achievements

Thanks were given by all board members for the work of our employees, students, families, and 
community members to make our transition to remote learning and operations possible.    

Click here to view the continuity briefings.

https://schoolwires.henry.k12.ga.us/Page/135075
https://schoolwires.henry.k12.ga.us/Page/134420
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model UpdateStrategic Planning Process Discussion, Work Revived
Chief of Staff Dr. Knowlton was able un-pause the Strategic Planning Process that had been started and 
halted due to the Coronavirus pandemic.  There was a great deal of work that had been accomplished 
toward the board’s goal of completing its governance framework and the district adopting a strategic 
plan for the next five years.  A comprehensive review was given regarding all of the steps that have 
been completed and the next steps needed to move forward.  Superintendent Davis was also able 
to lend her voice to the process by reviewing some of the steps that the board has taken to get 
our district to this point.  One of the highlights of the presentation was the opportunity to preview 
a snippet of an extensive conversation amongst the board about the journey they have taken to 
becoming a unified governance team.  The full-length conversation can be found by clicking here.

A review of the first draft of a strategic plan was given for viewers to see.  To refresh yourself on its 
contents, it can be found by clicking here.  

Summer and Back-to-School Plans (continued)

FY21 Budget Development Review

Chief Financial Officer Christy Willis returned once again to provide an update to the FY21 Budget 
Development Process.

Willis was able to remind the board of the anticipated decrease 
in state revenue through the local five mill share and equalization 
grants due to the strong Henry County economy prior to the 
Coronavirus pandemic.  She also addressed the news that has 
been circulated pertaining to state agencies being asked to 
amend proposed budgets by a 14% reduction.  She shared that it 
is yet to been seen if that request of state agencies will actually 
take place and/or have a direct impact on school districts in the 
state.  That being said, the board has taken successful strides in the previous two budget cycles 
to maintain a balanced budget while adding funds to the district’s reserves.  This strong fiscal 
management has positioned the district to prepare for the pending financial turbulence soon 
to be felt by the pandemic.  The board will still have to wait and see the budget from General 
Assembly which is slated to reconvene on June 11. 
 
In an effort to help the country and various segments, including schools, the federal government 
passed the Coronavirus Aid, Relief and Economic Security (CARES) Act.  Shanika Clay, Director 
of Financial Efficiency and Effectiveness, presented the latest update to the board regarding 
her teams work to manage the handling of these funds for our district.  These funds will be 
instrumental in helping us navigate this challenging landscape for school funding.  The estimated 
funds to be received by the district approaches a total of $6 million.  It has been articulated that 
these funds can address distance learning, school meals, supplemental learning, at-risk student 
populations and mental health.

Due to the delay of the Georgia State Legislature returning to the legislative session, the board 
of education will review a Continuing Spending Resolution at the June 8th board meeting.  They 
are now slated to review a delayed recommendation for a tentative budget in July and a final 
budget no later than August. 

To see more of the budget presentation, click here.

weigh in on the district’s remote learning operations.

“It’s good to see the evaluation that will be put in place to give the opportunity to allow the 
board and district to see what they thought about remote learning,” said Edwards.  

Board Member Sophe Pope echoed Edwards’ remarks by stating that “the community’s voice 
has always been very important.”

https://www.youtube.com/watch?v=hrmQjzoDIxk
https://schoolwires.henry.k12.ga.us/Page/129221
https://henrycountyschoolsga.swagit.com/play/05122020-1829
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

As Superintendent Davis stated, “It is our objective to share widely and clearly the work of this 
organization and incorporate the voices, perspectives, and priorities of our stakeholders in everything 
that we do.  Our board has been committed to it, expects it of the leaders in the organization, and 
we are anxious to produce that final strategic plan for 2020-2025.”

“This board of education has done so much work and we are in such a great place right now,” said 
Board Chair Josh Hinton.  “I’m so proud of the board as a whole and even each board member 
for all the time that you committed to transforming the Henry County Board of Education and the 
connectivity our board now has with our public that has gotten so much more in-depth.”

Board Member Dr. Pam Nutt shared, “It is nice that we are working as a unified board and we have 
a direction now where we are all on the same ticket and we’re working for the same cause.”

Strategic Planning Process Discussion, Work Revived  (continued)  

Comprehensive Policy Review Update & 
May Recommendation Action

Dr. Knowlton continued his monthly presentation before the board pertaining to the district’s 
comprehensive policy review.  All 170 current Henry County BOE policies are being reviewed by 
an external agency to see which ones are required by state law or the state board of education, 
as well as those that are specific to local action and those not required at all.  

The latest recommendations from GSBA (the external agency conducting the review) centered on 
18 different policies that will be put before the public for their review of the noted modifications.   
Throughout the review, the policies presented will be put into one of three categories: 

• Repeal or not required (Due to policy being outdated, laws changing, or it could better 
served in a regulation or exhibit.)

• Retain with revisions (Due to changes in laws or local practices.)
• Retain with no changes (Due to policy being sufficient in its current form.)

The local board will consider the recommendation and all public comments as they move forward 
in the process.  The board will continue this review of recommendations in upcoming meetings 
and take action as needed until all policies are examined.  A list of the policies up for review 
can be found here.

The recommendations for the slate of policies (14 total) presented during April’s board meetings 
were unanimously approved.

Employee Supplemental Benefits Provider Announced

Chief Human Resources Officer Valerie Suessmith presented a business item before the board 
which focused on the RFP process for selecting a supplemental benefit provider for our district’s 
employees.  The district currently uses GaBreeze for these services while using the State Health 
Benefit Plan for health insurance options.  The district currently offers a robust set of supplemental 
benefits from which employees can choose, but Mrs. Suessmith stated that the district is always 
looking to see if there is more we can offer for our benefit eligible employees.

A committee of 17 district employees from a variety of departments and schools was utilized to 
review the proposals that were received.  The goal was to find a provider that best represented 
the school system’s interests, mirrored the culture of commitment to employee satisfaction and 
retention, and one that would provide a menu of benefits options tailored to HCS employees’ 
needs.

Alexander & Company was the recommended partner that will work with the district, at no cost, 
to create a customized supplemental benefits package that will offer enhanced value to district 
employees at no extra cost.  With this partnership, the district’s goal is to significantly reduce 
supplemental benefits costs and increase the value of benefits overall.

https://schoolwires.henry.k12.ga.us/site/Default.aspx?PageID=27
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Other Agenda Items
The following business items were also unanimously approved as a part of the consent agenda 
for the evening meeting:

• HCBOE Policy IHE Promotion and Retention – This policy provided much needed updates to 
the grading system utilized across the district for the purpose of promotion and retention

• Renovations, Modifications, and Additions to the Henry County Performing Arts Center 
(McDonough) – SRS out of Griffin, Georgia, was awarded the contract at a cost of $2,728,000.  
This work will also include asphalt work at the PAC and Academy for Advanced Studies 
parking lots.

• Certificate of the Board of Education for Oakland Elementary – As part of the Group 8 
project, Oakland Elementary qualified for partial state funding.  This certificate verifies to 
the Georgia Department of Education that the project has been completed and all accounts 
paid.  After receiving this certificate, the GaDOE will release the remaining 10% of state 
funds for this project.

• School Calendars for 2021-22 and 2022-23 – Both calendars have been out for public review 
and comment prior to the board taking action to approve them. The new calendars maintain 
a traditional start date the first week of August, an end date the Friday of Memorial Day 
weekend, and all traditional breaks.  There are three added days in October for the purpose 
of parent-teacher conferences.

• Code of Conduct – The Code of Conduct for the 2020-21 school year has been out for 
public review and comment and was presented for consideration with revisions based on 
feedback received.  The board took action to place it back out for further review ahead of 
the June board meeting.

Leadership on the Move

Name                         New Position/Location               Former Position/Location

     Beatrice Holmes              Asst. Principal                       Math Instructional Lead Teacher 
      Rock Spring Elementary                 Stockbridge Elementary
 
      Allison Mayo               Asst. Principal                                   Personalized Learning Manager  
                    Locust Grove Middle School             Locust Grove Middle School

      Dr. Curt Miller             Asst. Principal                                    Athletics Dir/Health & PE Coord.
                 Oconee County High School             Leadership Services

    Darryn Greene        Director of Safety & Security            Safety & Security Coordinator
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   Phonecia Wilson         Principal                                                Asst. Principal         
      Lamar County Schools                      Tussahaw Elementary
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•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
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month with their focus on PBIS and Kindness Month.
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the Tigers on being undefeated.
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her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt began by thanking everyone who has helped with the meal distribution 
process during the school closure.  She also shared her appreciation for the community 
support shown to our staff.  This includes support for our school nurses and clinic 
aides, school nutrition employees, bus drivers, teachers, and more.  She noted she 
looks forward to the time we are able to gather in person again.

Mr. Hinton started by noting that three words are significant right now for him – Thank 
You and Thankful.  A thank you was given to everyone who has helped the district 
during this time, including the community.  He noted he is thankful for the team that 
constantly supports our district and our students.  He shared his appreciation as a 
part of the national recognitions with everyone, including teachers, school nutrition 
employees, school nurses and clinic aides, and school public relations employees.  
He congratulated all students advancing to the next grade, including the seniors 
who will be graduating and moving on from the district.  He concluded his remarks 
by wishing everyone a safe and happy summer.

Mrs. Cobb started by wishing everyone a happy summer.  She thanked all employees 
in the district for their hard work during this remote learning and remote operations.  
She noted the hope that has been provided through things like the Art of Hope project.  
She also recognized teachers as a part of Teacher Appreciation Week.  Eagle’s Landing 
Middle School’s efforts during the special week were also highlighted, as were the 
efforts by the staff at Union Grove High School.  She noted that there were many 
celebrations of teacher featured across social media during the week.   She thanked 
the community for partnering with the school district during this unprecedented time.

Mrs. Pope started by wishing everyone a safe and restful summer.  She thanked everyone, all 
staff members, for their commitment to children in Henry County.  Parents, grandparents, 
and community organizations were also thanked for their support.  She recognized 
teachers as a part of Teacher Appreciation Week, as well as the parents who have been 
supporting learning at home.  She gave a shout out to the district’s communications 
team for the work undertaken to inform the district stakeholders and highlight the many 
positives taking place.  She wished the Class of 2020 well and noted she looked forward 
to celebrating them in various ways.  

Mrs. Edwards started her remarks by congratulating the Henry County Schools Class 
of 2020.  She thanked staff, leaders, teachers, and classified employees for their 
commitment during COVID-19 to supporting students.  She thanked the community 
for their partnership with the board of education to ensure students were provided 
meals during these uncertain times.  She thanked all the essential workers in the 
community for their work during the pandemic.

Supt. Davis started by noting the new administrators who have joined school 
administrative teams and other district leaders who are moving on to take advantage of 
different job opportunities.  She also recognized School Public Relations Professionals 
Day and the district’s communications department for their work.  The Henry Reads 
campaign was announced and details around that program will be shared with the 
district soon.  She closed her remarks by noting the ‘Final Bell’ that took place for 
seniors on May 8 and the one that will take place for all students on May 15, and she 
wished everyone a happy summer.
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