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As this month’s meeting represented the first meeting of the Board 
of Education for the 2020-21 school year, Superintendent Davis took 
the opportunity to provide a positive reflection on the ending of the 
2019-20 school year.  While it wasn’t the ending that anyone could have 
ever dreamed of due to the worldwide pandemic, district officials did 
everything possible to make the ending of the school year and high 
school career for a class of over 3,000 seniors a memorable one.  

Thanks to the community partnership with Atlanta Motor Speedway 
and the tireless efforts of district officials, students who wanted a 
traditional graduation ceremony got it at the grandest of venues, a 
NASCAR racetrack.  Students and their families got to cross the finish 
line of a 13-year journey through school to receive one of life’s greatest 
achievements, a high school diploma.

COVID-19 may have brought the ending of this past school year to 
an unexpected close, but it did not take away the hard work and 
accomplishments of our students, including the Class of 2020.  To view 
a highlight of our graduation celebrations, click here.

Back-to-School Update – 
INCLUDING Special Called Meeting on July 17 

The Board of Education called a special 
called meeting for Friday, July 17 after the 
regularly scheduled meeting that took 
place on Monday, July 13.  The agenda for 
the special called meeting was to discuss 
the start date for the upcoming school 
year as well as the learning delivery model 
for the district.  

In an hour-long meeting, Superintendent Davis brought the board up 
to speed on pertinent information regarding all the actions that have 
been taken by school leaders and district officials since before the 
closure of schools on March 13, all the way until now.  Intense planning 
and preparation has been taking place in coordination with state and 
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Ensure a high performing 
environment for all students.
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Our Mission
   Ensuring Success for EACH      
   Student

Our Vision
   Building a Culture of 
   Personalized Learning

Our Belief
   All Learners will Excel in an 
   Environment Centered on 
   RIGOR, RELEVANCE and 
   RELATIONSHIPS

The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 4, No. 1 - July 13, 2020Click here for Video Recaps
and Highlights archives

Graduation Reflection

https://www.youtube.com/watch?v=jcT65xZM6cc&feature=youtu.be
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Back-to-School Update (continued)

FY21 Budget Development Review, Spending Resolution Extended

Chief Financial Officer Christy Willis had two key presentations during the July board meetings.  
One presentation provided an update to the FY21 Budget Development and the other involved 
a one-month extension of a district spending resolution.

The Georgia General Assembly completed their legislative 
session at the end of June with the adoption of a new fiscal 
budget for the state.  The largest funding portion of the 
state budget involved education, which included a drastic 
cut from the previous year’s numbers.  This cut represented 
a 10 percent drop from the previous year’s funding and will 
be reflected as such in the funding Henry County Schools 
receives from the state.

With the final piece received in order for Henry County Schools financial officials to be able 
to complete the budget development process, board members were apprised of the financial 
outlook for the upcoming school year.  The budget development process does require multiple 
meetings to inform the public and gain feedback which is why the current spending resolution 
through the end of July was extended to include the month of August.  District officials plan to 
have the FY21 budget tentatively presented and approved during the August 10 board meetings.  
Following this, there will be additional meetings and final adoption soon thereafter.  

Current estimated reductions to the district’s FY21 budget total close to 10 percent less than the 
FY20 budget, or $41.5 million in revenue reductions.  District officials have been working hard 
to tighten district spending with the anticipation of a looming revenue reduction due to the 
COVID-19 pandemic.  The district’s fiscal approach in previous years has placed Henry County 
Schools in the financial position to manage this reduction in revenue with some support from 
the district’s fund balance or reserves.  Board action as stewards of taxpayer funds continues 
to put Henry County Schools in the best position to continue its focus on students, staff, and 
classroom instruction at the highest levels.

To see more of the budget presentation, click here.

local health officials and government partners to ensure that Henry County Schools could deliver 
learning in the safest of environments for students, staff, and families.  To view the plans for 
re-opening of school campuses when that time comes, click here to view a presentation by the 
Back-to-School steering committee.

Unanimous approval was given to two items 
proposed by Superintendent Davis – delay the 
start of the school year until August 17 and start 
the year remotely for every family.

The preparation for on-campus learning that was an option for families at one time will continue 
in anticipation of a later opportunity to return to school campuses.  When the opportunity to 
re-open school campuses occurs, families will be given the option to select a return to campus 
or remote learning for their child.  For now, plans for remote learning will take precedence and 
further information will be shared with families in the coming weeks.  This includes a playbook, 
updates to our Frequently Asked Questions, and further resource guidance.  Check out our Back-
to-School webpage by clicking here.

You can watch the replay of the special called meeting by clicking here.

To read a message from Superintendent Mary Elizabeth Davis, click here.

https://henrycountyschoolsga.swagit.com/play/07132020-654
https://www.youtube.com/watch?v=ksLFTwiRMIE&feature=youtu.be
https://schoolwires.henry.k12.ga.us/Page/135473
https://www.youtube.com/watch?v=76-BmLej7RU&feature=youtu.be
https://schoolwires.henry.k12.ga.us/cms/lib/GA01000549/Centricity/ModuleInstance/13807/Delayed%20-%20Remote%20Start%20Message%20from%20Supt%20Davis.pdf
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Comprehensive Policy Review Update & 
July Recommendation Action
Dr. Knowlton presented his final presentation before the board pertaining to the district’s 
comprehensive policy review.  All 170 current Henry County BOE policies are being reviewed by 
an external agency to see which ones are required by state law or the state board of education, 
as well as those that are specific to local action and those not required at all.  

The last recommendations from GSBA (the external agency conducting the review) centered on 
23 different policies that will be put before the public for their review of the noted modifications.   
Throughout the review, the policies presented will be put into one of three categories: 

•  Repeal or not required (Due to policy being outdated, laws changing, or it could better 
served in a regulation or exhibit)

•  Retain with revisions (Due to changes in laws or local practices)
•  Retain with no changes (Due to policy being sufficient in its current form)

The local board will consider the recommendation and all public comments as they move forward 
in the process.  The board will continue this review of recommendations in upcoming meetings 
and take action as needed until all policies are examined.  A review of the policies up for review 
can be found here.

The recommendations for the slate of policies (20 total) presented during June’s board meetings 
were unanimously approved.

2020-2025 Strategic Plan Adopted 

While much of the district’s attention has been placed on the current health pandemic affecting 
our community, a focus has also remained on the district’s long-term future.  Prior to the school 
district closing in March, in-depth work had been underway to develop the strategic plan for the 
district to guide its work over the next five years.  Thousands of employees, students, community 
leaders, and government officials met to brainstorm, develop ideas, and gain feedback as to what 
would be the focus and important areas to address for the district’s long-range strategic plan.

The plan reflects on the board’s core beliefs and three common understandings that will 
drive the core business of teaching and learning.  Priority 
student outcomes are another key tenet of the document 
in which the district will be held accountable for advancing 
opportunities, access, and outcomes for every student 
group.  In its efforts to advance the district’s ambitious 
pursuit and achieve various metrics, the strategic plan lays 
out five strategic actions.

Board members shared their excitement to see the plan’s 
final version brought before them.

“Personally, I am so proud of this and all the hard work 
that has gone into this,” said Vice-Chair Holly Cobb.  “I am 
excited about what we will be able to accomplish together 
as a board with this in place.”

To view the adopted version of the Strategic Plan, click here.

https://schoolwires.henry.k12.ga.us/site/Default.aspx?PageID=27
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=4088&AID=1168439&MID=86387
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Other Agenda Items
The following business items were also unanimously approved as a part of the consent agenda 
for the evening meeting:

•  Sick Leave Bank Committee – The board unanimously approved the recommended 
replacement for a member of the committee who had tendered their resignation from the 
committee.  This process is in compliance with Policy GARHA.

•       Surplus Equipment and Supplies – The board unanimously approved a resolution to publicly
    post for bid/sale a list of surplus equipment from the district.

Leadership on the Move

Name                         New Position/Location               Former Position/Location

       Gabriel Wiley                Principal                                       Principal
      Dutchtown Middle                   Austin Road Middle 
 
      Libra Brittian              Principal                                   Principal   
                    Austin Road Middle                          Dutchtown High

       Nicole Shaw              Principal                                            Assistant Superintendent 
                 Dutchtown High                        Leadership Services

ENRY
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•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.

Mary Elizabeth Davis
Superintendent

Annette Edwards
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Dr. Donna McBride
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Dr. Pam Nutt
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Josh Hinton
Board Chair
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.
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•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt was not present during the Business Session.

Mr. Hinton was not present during the Business Session.

Mrs. Cobb started by acknowledging the role of community partnerships.  She talked 
about the partnership to feed students during the end of the school year, and then she 
also acknowledged Atlanta Motor Speedway for their partnership in addition to the 
support and planning from district officials to make graduation ceremonies possible.  
She thanked Superintendent Davis and everyone who has worked hard on the back-
to-school plan for their efforts.  She wished everyone a great rest of their summer.

Mrs. Pope started by congratulating the Class of 2020 on their graduation ceremonies 
and accomplishments, including the team responsible for pulling off the ceremonies.  
Atlanta Motor Speedway was also thanked for their partnership.  She thanked staff 
members for the presentation and the work that has gone into planning for the upcoming 
school year.  She hopes that the families and community can remain confident in the 
work that has been accomplished in preparation.  She noted the work that lies ahead 
for the board through the strategic plan and her excitement for the work in unison with 
the board and community.  She wished everyone a great end to their summer.  

Mrs. Edwards started by noting how exciting the graduation ceremonies were at 
Atlanta Motor Speedway.  She thanked the presenters from the board meetings 
for their hard work in light of the current operational challenges with COVID-19.  
She reiterated that the board is a good steward of taxpayer funds, but she hopes 
for the board to be better by not paying out unnecessary funds to companies and 
businesses.  She noted that she will continue to speak out on cultural diversity and 
sensitivity training.

Supt. Davis started by highlighting Mindy Forehand, performing arts instructor at 
Ola High School, as she was named a quarterfinalist for the Music Educator Award as 
presented by the Recording Academy and Grammy Museum.  She also acknowledged 
the month of July is an emotional month for employees and families as they prepare 
for a new school year, but this year is different with all of the challenges that continue 
to be met with regards to opening schools safely during a pandemic.  She noted we 
should lead with empathy, equity, and courage.  We must extend joy and kindness 
while keeping focus on the vital role schools play in a community.  She hopes that 
the community knows that the decisions being made by the board and the district 
are not taken lightly.

Board Member Remarks


