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With the turning of the calendar from 2020 to 2021, the Henry County 
Board of Education had three members sworn in for their respective 
four-year terms.  Dr. Pam Nutt (District 1), Makenzie McDaniel (District 
2), and Holly Cobb (District 3) each took the oath of office from Henry 
County Probate Court Judge Kelley Powell in a ceremony that was 
livestreamed on the district’s website.  The ceremonies were closed to 
the public due to recent restrictions arising from increased numbers 
of positive COVID-19 cases in Henry County.  To see the ceremonies, 
click here.

Every new calendar year for the Henry County Board of Education starts 
with the board taking official action in their first called meeting to elect 
their leadership for the coming year.  Holly Cobb, starting her second 
term on the board, was elected by her colleagues to serve in the role of 
Chair.  Annette Edwards, in the middle of her second term, was elected 
for the second time to serve in the role of Vice-Chair.  Congratulations 
to both board members for their new roles in leading the board!

2nd Semester Begins Remotely, Planning 
Underway to Partner for Vaccines

With COVID-19 cases already at a 
high point and numbers continuing 
to increase, Henry County Schools 
made the decision to start the school 
year remotely for all students.  This 
will last for two weeks until January 
25 when it is planned for students choosing on-campus learning to once 
again return to school buildings.  In the meantime, district officials are 
reverting back to processes and procedures utilized back during the 
start to the school year when a similar remote start was employed.  
Chief Leadership Officer Kirk Shrum detailed operations expected to 
impact the district over the next two weeks which includes elevating 
the district’s response and protocols designed to mitigate the spread 
of COVID-19 and its impact on our schools.  
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   All Learners will Excel in an 
   Environment Centered on 
   RIGOR, RELEVANCE and 
   RELATIONSHIPS

The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 4, No. 7 - January 11, 2021Click here for Video Recaps
and Highlights archives

New Year, New Board, New Board Leadership

https://www.youtube.com/watch?v=8JinINiyVrE
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Planning for the 2021-22 School Year

1. Comprehensive Learning Loss Recovery Plan in Response to COVID-19

The worldwide pandemic has impacted everyone in some way, and schools and students have 
definitely had to make major adjustments in order to keep learning at high levels.  There are some 
concerns as to what effect these adjustments have had on student growth and performance levels.  
While many districts may have different outlooks, the Henry County Board of Education’s planning 
and foundational governance framework components have helped to stave off large declines 
in student achievement levels as seen through early indicators.  Chief Learning & Performance 
Officer Melissa Morse shared three assurances the district is providing to address any learning 
loss and how Henry County Schools will close learning gaps during the second semester, this 
summer, and as we enter the 2021-22 school year.

As laid out by Morse, the assurances and associated action steps are as follows:
1. Proactive Monitoring and Acceleration of Reading Proficiency

a. Monitor student reading proficiency 
b. Intervene now to accelerate learning for students showing gaps  
c. Provide an individual reading plan for all students showing 12+ months behind grade 

level proficiency (As of May 7, 2021)

2. Address Essential Skills and Standards Gaps in ELA and Math
a.  Identify essential skills and standards by grade and course for teachers for 2nd semester 

with adjusted pacing guides
b. Provide two weeks of instruction focused on essential skills and standards from 1st 

semester
c. Proactively monitor Common Formative Assessments
d. All students K-9 identified in the lowest tier of expected growth in Math and ELA (using 

MAP Assessment data) will have the opportunity to participate in a range of summer 
and school year programming (As of May 7, 2021)

3. Course Recovery for High School Students
a. Provide opportunity to recover failures from 2nd semester 2020 (formerly COVID 

Incompletes) in courses required for graduation
b. Proactively intervene with real-time grade repair strategies in schools during 2nd semester 

to prevent student failure at the end of term
c. Invite students with a school-specified grade range in 2nd semester courses required 

for graduation to a two-week credit recovery program at each High School (pending 
available resources)

d. Host a virtual 2021 Summer School for full course recovery or acceleration

Proactively addressing student performance needs as they occur is key to staying ahead and 
helping our students succeed.

“I’m really encouraged to know first that we’re not seeing this widespread loss of learning,” said 
Board Member Sophe Pope (Dist. 4). “It’s a huge testament to what is happening, the tireless 

2nd Semester Begins Remotely, Planning Underway to Partner 
for Vaccines (continued)

Chief Family & Student Support Services Officer Dr. April Madden joined Mr. 
Shrum in reporting updates to the board on the district’s efforts to provide 
access to COVID-19 vaccinations for employees in the district.  The state is 
currently in phase 1a+ of their vaccination rollout plan, and school employees 
are up next as a part of phase 1b.  To provide greater access to these shots, 
partnerships are being explored to make the vaccinations available specific to 
the employees in the district.  Current HCS Nurses, Occupational Therapists, 
Physical Therapists, and employees aged 65 and older are a part of the current 
phase of vaccine distribution, and many have voluntarily taken advantage 
of this opportunity.  To find out more, click here.

https://schoolwires.henry.k12.ga.us/site/default.aspx?PageType=3&DomainID=1&ModuleInstanceID=13807&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=221064&PageID=1
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Planning for the 2021-22 School Year (continued 1)

work that is being put in our teachers and our parapros. I’m so grateful for the resources we 
acquired a few years ago that will address any learning loss.”

2. Expanding Educational Opportunities for the 2021-22 School Year

Henry County Schools and the Henry County Board of Education are committed to enhancing 
educational opportunities for all students as a part of the continuous improvement efforts 
established in Henry’s Plan of Action.  

The Academies of Henry – Impact Academy, Academy for Advanced Studies, and EXCEL Academy 
–provide extended learning opportunities for our students.  The access to these opportunities is 
being addressed through enhancements the district is making ahead of the 2021-22 school year.

Leaders from across the district were brought together to answer key questions which will help 
in building a framework for programs within our three academies:

1.  How can we make comprehensive virtual learning available for students and families the   
    norm in Henry County and not just as a reaction to the COVID-19 pandemic?
2. How can we enhance the educational experience at the Academy for Advanced Studies?
3. How can we ensure that students who need a different experience to be successful in  
     school have the opportunities to have that success in a way that may be non-traditional  
    to our district schools.

Addressing each academy:
1.   Impact Academy – This innovative academy will move forward in providing a unique option 

for students outside of the traditional in-person schooling model.  What once was only 
available for middle and high school students, Impact Academy successfully expanded 
its blended model to Kindergarten through 5th grade last year.  With this success, the 
academy will now provide a fully virtual school for any student in grades K-12 who want 
to remain in this virtual setting.  One of the prominent adjustments made as an option for 
families last year was the addition of an evening program for elementary students.  This 
program will continue in the upcoming school year.

2. Academy for Advanced Studies (AAS) – Since 2013, the Academy for Advanced Studies 
has provided great exposure to a wide array of careers for Henry County students.  The 
previous year saw district and academy officials modify the program structure into four 
themed schools.  Those schools will continue with their respective focuses, and there will 
be access to core courses connected to CTAE specific courses.  Impact Academy will also 
connect with AAS to provide non-pathway-connected core courses.  And new partners are 
always being sought to provide students with the latest and greatest exposure to careers 
and applicable preparation for jobs in our area.

3. EXCEL Academy – Known by most as a program for students experiencing code of conduct 
violations, EXCEL Academy is looking to expand and capture a much more diverse segment 
of the population.  These expansions include a high school graduation recovery program, a 
high school evening course recovery program, and a K-5 learning academy. The graduation 
recovery program will serve students who have dropped out or on the verge of dropping 
out of school.  There’s a need for accelerated programming for these students as they 
are often over age and under-credited.  The evening course recovery program offers 
additional support outside of the regular school day to assist students with catching up 
where they may have fallen behind.  And the K-5 learning academy is aimed at providing 
individualized educational programming and therapeutic services to foster emotional and 
behavioral growth for our youngest learners.  This opportunity for the younger students 
will help them learn behavior replacement skills they need to reintegrate in their home 
schools and be successful.

While enhancements and opportunities exist for students through these updates, there will also 
be opportunities for employees.  Virtual teaching, evening instruction, blended models, and more 
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Policy Review Plan (continued)
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Planning for the 2021-22 School Year  (continued 2)

FY22 Budget Development Calendar

It is time to start planning the budget for the 2021-2022 school year, and Chief Financial Officer 
Shanika Clay laid out the development plan for one of the key responsibilities of the board of 
education.  

Prior to laying the groundwork for the coming year, Mrs. Clay reflected on the current fiscal year’s 
budget and how we arrived at the current operating expenses while working around a pandemic.  
As articulated, there was a combination of key savings, strategic reserves, and timely federal 
support to navigate a decrease to the overall operational budget.  

All eyes are on the Georgia General Assembly as 
they begin the 2021 Legislative Session, and also set 
out to shape and approve the FY22 budget for the 
state.  One of the largest spending allocations for the 
state is public education, and school districts must 
wait to see how the state will fund public schools 
this year amidst the uncertainty in tax revenues 
during this current pandemic.  State funding makes 
up 55 percent of the district’s operating budget, so 
any decisions by the state to increase or decrease 
support to school districts has a significant impact 
on revenues and subsequent expenditures.

As the district plans to tackle a budget proposal for FY22, the following are considerations 
which have current unknown figures: changes in state revenue, changes in student enrollment, 
sustained COVID-related expenses, and timing and amount of additional CARES funding, as well 
as spending constraints.  It is known at this time that there will be a slight increase to employer-
related TRS contributions on behalf of each employee, and a balanced budget is required by the 
board which may require additional reductions in operating expenses to keep from utilizing any 
more reserves from the fund balance.

The first FY22 budget overview will be presented to the board in March, and the passing of a 
final budget is proposed to take place in May.

help provide our teachers with even greater options to support their passion of teaching students.
At the conclusion of the report, board members were excited to see what’s on the horizon for 
students.

“I like the vision, I like the path that we’re going down,” said Board Member Makenzie McDaniel 
(Dist. 2). “I thank you for the vision you have for ensuring our students are position for success 
and the leaders of tomorrow.”

Policy IAB: Educational Accountability 

Chief of Staff Dr. Carl Knowlton reported to the board information regarding a proposed Policy 
IAB – Educational Accountability.  During the December board meeting, members expressed an 
interest in adopting a policy that spoke to equity in the district.  As shared, the policy defines 
equity and contains the operational definitions of opportunity, access, and outcomes in the 
following ways: Opportunity – Offering a variety of options, experiences, and resources for 
every student. Access – Ensuring utilization of the options, experiences, and resources offered. 
Outcomes – Achieving growth and impact in a variety of options and experiences for every 
student. The Henry County Board of Education remains committed to examining district systems, 
processes, programs, and accountability to advance equity through the development and design 
of opportunities, access, and outcomes for all schools and all students.  Policy IAB is not out for 
review and can be viewed here for public comment.

https://schoolwires.henry.k12.ga.us/cms/lib/GA01000549/Centricity/Domain/16/IAB%20-%20Educational%20Accountability%20-%20DRAFT%20-%202021.01.11.pdf
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Other Agenda Items

The following business items were also unanimously approved as a part of the consent agenda 
for the evening meeting:

• Educational SPLOST VI Resolution Approved – The board unanimously approved the 
E-SPLOST VI Resolution that will now be ready for a vote from the community on March 16th.  
The resolution details the projects that are to be accomplished with the continued collection 
of a one-cent sales tax.

• VOIP Phase 3 Project Approved – The board unanimously approved purchase of equipment 
and services for expansion of VOIP telephone systems in the district.

• Board Policies Approved – The board unanimously approved the policies DFK – Gifts & 
Bequests; JL – Gifts; and BD – Policy Development.

Awards and Recognition
Region 4-AAAAA Athlete of the Year – 

            Evan Jackson  – Woodland High School
   



•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update
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for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt started by welcoming everyone back from the semester break.  Congratulations 
were shared with Barbara Scott from Rocky Creek Elementary for being recognized as the 
SSC Divisional GEM of the Year.  She and her school received $1,000.  Locust Grove Middle 
School’s Academic Team was noted for being in 1st place for Henry County middle schools 
and 3rd place among GRESA middle schools.  Locust Grove High School’s capstone project 
helped support needy families with a toy drive during the holidays and by helping provide 
food for over 100 families.  The Luella High School girls and McDonough High School boys 
basketball teams were congratulated for winning the district championships.

Mr. McDaniel shared congratulations to Will Anderson, Jr., a graduate of Dutchtown High 
School, for taking part in the NCAA Football National Championship as a starting member 
of the Alabama Crimson Tide defense.  He also congratulated Princeton Germany and Jaden 
Smith from Hampton Elementary school for being the 1st place Regional Winners in the 
Georgia Council on Economic Education Fall 2020 Stock Market Game.  He shared how he 
is proud to support and stand with everyone on this start to the 2nd semester.

Mrs. Cobb started by welcoming everyone back from the break and thanking all teachers and 
employees for their hard work.  She also welcomed Mr. McDaniel to the board and shared 
her excitement to work with him.  She closed her remarks by congratulating Andrew Martin 
from McDonough High School for being named the 5A Region Defensive Player of the Year. 

Mrs. Pope started by welcoming everyone back and thanking Jodi and Kennedy from 
Eagle’s Landing Middle School for providing the inspiration for the evening’s meeting.  Lia 
Sheffield, Bailey McGowan, and Loren Sheffield from Union Grove Middle School were also 
recognized for winning the Literacy Day Writing Competition.

Mrs. Edwards started by welcoming everyone to the meeting and the 2nd semester of the 
school year.  She welcomed all students and staff back for the second half of the year.  She 
congratulated Leslie Wantland of Stockbridge High School for being appointed to the Henry 
County Library System’s Board of Trustees for a new four-year term.

Supt. Davis started by also wishing everyone a Happy New Year and productive start 
to the 2nd semester.  She, too, congratulated Dutchtown High School graduate and 
former football player Will Anderson, Jr. on playing in the national championship game.  
She also welcomed new leadership team members to the district.

Board Member Remarks
•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 

month with their focus on PBIS and Kindness Month.
•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 

and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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