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Henry County Schools is fortunate to have such a strong partnership 
with key members of our community, including the Henry County 
Emergency Management Agency (EMA), Henry County Sheriff’s Office, 
and our Board of Commissioners. Don Ash, Director of the Henry County 
EMA, and Captain Josh Duke, of the Henry County Sheriff’s Department 
and head of the Henry County Schools School Resource Officer Unit, 
were recognized for the outstanding work of their respective entities 
in support of our mission to keep students and staff safe and secure 
each day.  September is National Emergency Preparedness Month, 
and the partnerships that are forged between the school district and 
these individuals and their teams ensure that our school community
and county are prepared to mitigate and meet the demands of any 
emergency situation.

Long-Range Strategic Planning to Begin Soon

Dr. Carl Knowlton, Chief of 
Staff, was able to provide 
the board with an update 
regarding the progress of our 
long-range strategic planning 
process.  Part of the next 
steps toward this goal of the 
board is to select a facilitation 
partner to help with this endeavor of establishing and articulating the 
collective goals of all school district stakeholders toward the primary 
focus of student learning and performance. Once a facilitation partner 
has been selected, the community will have the opportunity to start 
weighing in on this important strategic plan through a variety of 
meetings and communication channels to provide feedback and input 
on the direction of our school system for the next five to ten years.  
Stay tuned for more information.  
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Our Mission
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   Personalized Learning

Our Belief
   All Learners will Excel in an 
   Environment Centered on 
   RIGOR, RELEVANCE and 
   RELATIONSHIPS

The month of October is full of recognitions 
for members of our school community. 
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month. 
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools. 
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom. 

It is also Public Safety Appreciation 
month. We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 3, No. 3 - September 9, 2019Click here for Video Recaps
and Highlights archives

A Thank You to our Safety Partners

https://schoolwires.henry.k12.ga.us/domain/13616
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Policy Review Plan (continued)
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with an exception to the month of July.   The proposed Board Meeting calendar is up 
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Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Comprehensive Board Policy Review

Dr. Knowlton also had the opportunity to update the board 
regarding the comprehensive review of board policies.  
With 177 policies used to govern our district, and many of 
these having been establish several years ago, the Georgia 
School Board Association (GSBA) will be secured to review 
the operational policies of the district.  The board is still 
responsible for the development of the reform policies for 
the district, but GSBA will review the alignment of standing 
policies and make recommendations for updates to policies 
that need amending, updating, consolidated, or eliminated.  

This work comes on the heels of the process that was started 
one year ago and resulted in the adoption of several key 

 policies essential for this year and beyond.  The Board of
Education’s work to review and update existing policies is 
one of their key roles and exemplifies the ambitious work of 
Henry County Schools to create a set of operating policies 
that both align with the board’s governance promises and 
better meets the needs of our students and our system.  
When it comes to reform policies, the board approved the 
following: IKB (Controversial Issues); BAB (Henry’s Plan of Action); IFAA (Instructional Materials 
Selection/Adoption); and IHA (Grading System).  You can find all policies for our district by clicking here.

2018-2019 School Climate Results Shared 

Dr. April Madden, Chief Family and Student Support Services 
Officer, shared with the board the results of the 2018-2019 
School Climate data.  These results are a reflection of  the 
opinions of students, staff, and parents surveyed during 
the 2018-2019 school year.  The board’s core belief that 
all learning environments should be supportive, safe, and 
secure calls for a dedicated effort to continuously improve 
the experiences of students, families, and employees.  
The perceptions of students, families, and employees are 
captured in the Georgia Department of Education’s annual surveys: Georgia Student Health Survey 
2.0, Georgia Parent Survey, and the Georgia Personnel Survey.  The district is specifically monitoring
the responses to questions of: 1) student achievement and belief, 2) safety and supportive 
environment, 3) connectedness, and 4) relationships and respect.  The board presentation shared 
a few of the strategies to improve daily interactions and introduce curriculum improvements.  
These strategies included focusing on the pivotal role of school leaders and daily interactions 
through classroom greetings with students.

 

The strategies also covered the programmatic pieces that support our mission of supporting
students through our focus on connecting with them, but the importance of taking simple, cost-
effective measures to solidify our connectedness to students by showing we care was an important 
feature of the presentation.  Parent, student, and staff participation in the state survey is the 
source of feedback upon which we rely, and Henry County Schools encourages all stakeholders 
to take part in this important feedback tool when it is made available.

https://simbli.eboardsolutions.com/SB_ePolicy/SB_PolicyOverview.aspx?S=4088
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Other Agenda Items
 

The following items were also unanimously approved as a part of the consent agenda for the 
evening meeting:

• Multi-purpose Gym Addition to Eagle’s Landing HS Bid Tabulation – The lowest bidder for
the latest multi-purpose gym project was International City Builders at a cost of $4.9 million.

• Five-Year Local Facilities Plan – A resolution was adopted by the board to request assistance
with this state-mandated process for school facilities.

• Phone System Upgrade Procurement – The board approved the purchase of the necessary 
equipment and support to integrate a new VOIP phone system at the district office.

• Community Use of School Facilities – Blast Beat was approved to use Patrick Henry High 
School for filming purposes at the end of September.

Board Meeting Times and Locations Reviewed

Dr. Knowlton shared the 2020 proposal for board meeting times and loca-
tions with board members for their consideration.  The proposal is placed 
for public review and comment until Friday, October 11.  To see the proposed
meeting times and locations, click here.  You can also find instructions on 
how to provide feedback for consideration by the board.

Talent Development Strategy Previewed

Chief Human Resources Officer Valerie Suessmith’s extensive presentation before the board focused 
on the district’s robust operations geared toward attracting and retaining the best teachers and 
staff members for our students and school communities.  Additionally, Mrs. Suessmith shared 
key statistics about the overall make-up of our workforce, like the fact that HCS supports 85 
different job families and that we employ teachers from all over the world, 400 of which were 
newly hired this school year.  Over the past several years, we have hired anywhere from 300-450 
new teachers to ensure our students have the best learning experiences of any school district 
in Georgia.  Henry County is currently working on a complete employee career cycle to support 
each level of an employee’s experience as a Henry County Schools family member. Through 
recognitions like Heart of Henry, Exceptional Educator, and Teacher of the Year, our employees 
are routinely recognized and honored for their exceptional work.  We also have programs such 
as the Educator Launch, a comprehensive onboarding process, and leadership development 
programs for educators at various stages in their career to support their professional growth.

https://schoolwires.henry.k12.ga.us/Page/127624


Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B

O
A

R
D

 M
E

E
T

IN
G

 H
IG

H
L

IG
H

T
S

Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
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core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Leadership on the Move

Awards and Recognition for Students and Staff

Name                         New Position/Location               Former Position/Location

 Erica Harrison-Arnold      Executive Director                     Director
 Legal Compliance  Performance Analytics/Research

Carla Austin Senior Director
Leadership Services Fulton County Schools

 
 
 

  
         

   
                              Assessment Program Spec.

  

    Dr. Douglas Blackwell    CEO                                                    CEO/Principal 
                                      Academy for Advanced Studies     Sims Academy - Barrow Co.

   Dr. Earlene Crump        Executive Director                           Executive Director 
                    Adult Ed. & Extended Learning        Special Programs

  Dr. Matt Isenberg       Senior Director Principal 
                                             Leadership Services                  Union Grove Middle School

  Cynthia Jewell         Senior Director                                   Principal        
      Leadership Services                          Stockbridge Elementary

  Caitlin Sims                Senior Director District Effectiveness Spec.
                                      Leadership Services                          GA DOE

  Kindra Tukes               Asst. Principal                                   Instruction & PL Lead
                                      Eagle’s Landing HS                           Dutchtown HS

  Mikal Underwood       Asst. Principal                                    Algebra Honors Teacher
                                      McDonough HS Dutchtown HS

https://photos.google.com/share/AF1QipPhCp4cRG7nw2J0ie3kiN_M4W9r6yLX91y_mnQCRxEVdllnKa_rEvGUdjpvpVTefw?key=RTBfd3JfWnY5aGZmRDRXWjYzSWZxcWRpM3RfUC1R
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At the forefront of learning is being able to read, and Henry 
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learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
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to enhance student outcomes.  According to Chief Learning & Performance Officer 
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Awards and Recognition for Students and Staff (Click header for photo gallery)
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•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt started her remarks by recognizing the bus drivers of the district for their 
exceptional performance every day. She shared with the audience the dedication of 
these drivers to our students and school community.  Unity Grove Elementary was 
highlighted for all of their positive referral slips distributed so far this year. Students 
with artwork as a part of the Superintendent’s Art Gallery were commended for their 
talents. Kevin, a student at Locust Grove HS and Spring 2019 graduate just received 
a full scholarship to Florida A&M.

Mr. Hinton recognized Rocky Creek Elementary for its curriculum night which allowed 
parents the chance to see the academic work of the school. Hampton Elementary 
School was featured for their work on solving the question of how we can improve 
our access to healthy food. Hampton High School’s football team won their first 
game of the year. Dutchtown High School was also featured for having an undefeated 
season so far. Shaquille O’Neal was highlighted for purchasing pizza for everyone at 
Luella High School. He closed his remarks by congratulating all the new hires, and 
he thanked the bus drivers for the important service they provide to our schools.

Mrs. Cobb started by thanking the bus drivers for their service to our school district. 
McDonough High School was featured for winning its first football game on Friday, 
September 6. Mrs. Cobb also recognized the role of arts in the school district and 
how impactful the art programs are in our schools.

Mrs. Pope thanked everyone for attending the board meetings. Pate’s Creek Elemen-
tary’s 4th and 5th-grade orchestra (Jennifer Thomas, Director) was recognized for 
their inaugural year. She also featured the community tour at McDonough Middle 
and High School that took place on Saturday, September 7. Grandparents Day was 
also noted as schools across the district hold their own respective days to recognize 
the role that grandparents play in educating and supporting youth. She closed her 
remarks by reiterating her excitement for the work on the horizon for our school 
system, and she wished everyone a safe and restful Fall Break.

Mrs. Edwards started her remarks by sharing her appreciation for everyone in 
attendance. She also thanked the bus drivers of the district for their work. Stockbridge 
Elementary was featured for their school celebrations, including Grandparents 
Day. Stockbridge High School was highlighted for its Literacy Night and Mexican 
Independence Day as a kick-off to Hispanic Heritage Month. Fairview Elementary 
was featured for working to becoming one of the first Arts Integration schools in the 
district. Austin Road Elementary celebrated Grandparents Day with a special event. 
Woodland Elementary was highlighted for its focus on STEAM education. Woodland 
High School was touted for its focus on limiting cell phones during class time. She 
ended her remarks by sharing that Stockbridge and Dutchtown High Schools’ football 
teams were undefeated on the year.

Supt. Davis recognized the Stockbridge City Youth Council for their participation in 
today’s board meetings. Our community partners were recognized for their support 
during Emergency Preparedness Month. Bus drivers were also thanked by Supt. Davis 
for their hard work and dedication to our students and our schools. She concluded 
her remarks by recognizing the new leadership team members to our schools and 
district offices.
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