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Henry County Schools is celebrating Black History Month all across 
the district.  The many talents of our students were on display for the 
February board meeting as students from Stockbridge High School 
provided inspiration for the Study Session and Business Session through 
poetry, song, and visual art.  To see this incredible performance, click 
here.

FY21 Budget Updates and Looking Ahead to 
FY22 Budget Development

Chief Financial Officer Shanika Clay followed up her financial reports 
presentation by updating the board with a mid-FY21 assessment and 
a look at the budget development calendar for FY22.  This pivotal 
time of year begins the foundational work of presenting a budget 
for consideration by the board to tentatively adopt and then adopt a 
final budget by May.  She was able to share how the state legislature’s 
consideration of mid-year adjustments to the state budget could result 
in even further savings for the district with the reversal of some of 
the austerity reductions. 
 
The General Assembly will also take on the required task of setting 
the state’s budget for FY22 which will be bolstered by a better than 
expected revenue forecast.  An increase in projected state revenues 
is important as state funding accounts for close to 60 percent of 
the Henry County School budget.  Further reversal of austerity cuts, 
improvement in the Equalization Grand funding, and additional federal 
support grants paint a better financial picture for Henry County 
Schools.  Budgetary items of concern center around a small increase 
in employer contributions to TRS, an increase in local five mil share 
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The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 4, No. 8 - February 8, 2021Click here for Video Recaps
and Highlights archives

Celebrating Black History Month

https://www.youtube.com/watch?app=desktop&v=eyf9VlsBw60&feature=youtu.be
https://www.youtube.com/watch?app=desktop&v=eyf9VlsBw60&feature=youtu.be
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Update on 2020-21 School Year

1. School Operations

Kirk Shrum, Chief School Leadership Officer, 
reported to the board on the return to on-
campus learning as a part of Phase 2 of 
the Gradual and Staggered Return to On-
Campus Learning plan.  Monday, February 
8 was the first opportunity for any students 
to return to on-campus learning since school 
dismissed for the semester break.  A return 
to full remote learning was how the second 
semester kicked off, but students have now 
been able to return to buildings if they choose.  
This staggered return will continue on March 
1 with a move to Phase 3, and finally, Phase 
4 will commence on March 8 and allow all 
grade levels to have full-week on-campus 
learning for students choosing that option.  
Remote learning remains an option for all students and families wishing to continue with that 
learning method.  

To prepare for students’ return, Mr. Shrum shared the many efforts of the Facilities & Maintenance 
Department to prep buildings, the Transportation Department to ready buses, principals and 
supervisors to send communications, and the Learning & Performance Division to remind and 
refresh employees on the many professional development modules available to support the 
hybrid instruction model.  He was also able to remind the board of the daily meetings district 
leaders have to review health metrics in the district and county in order to make responsible 
decisions regarding school operations.  He rounded out his presentation by featuring a short 
video that detailed the Facilities & Maintenance Department’s many efforts to prep our buildings 
to welcome students back. To see the video, click here. 

“My deepest gratitude to everyone who worked so hard to enable students to be able to return 
to campus,” said Board Chair Holly Cobb.

FY21 Budget Updates and Looking Ahead to FY22 Budget 
Development (continued)

contribution to QBE, and a possible slight 
decrease in enrollment.

The development of the FY22 budget will 
begin with an overview in March, followed 
by a tentative budget adoption and hearing 
in April, followed by another budget hearing 
and final budget adoption in May.

https://www.youtube.com/watch?app=desktop&v=bY7eVQMsa8w&feature=youtu.be
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Update on 2020-21 School Year (continued 1)

“This is amazing the work that has gone into getting the buildings and the people ready to come 
back,” said District 4 Board Member Sophe Pope.  “I also want to give a special shout out to our 
communications team for really leading us through this time of returning to our buildings and 
making sure that everyone is informed.  It has really been what I think has helped set us apart 
from others.”

2. Vaccination Strategy Team Update

Henry County Schools has exciting news to share regarding the formation of a vaccination strategy 
and the efforts to bring COVID-19 vaccine distribution to a district facility so that all employees 
wishing to receive a vaccine will be able to do so.

Chief Family & Student Support Services Officer Dr. April Madden, joined by Director of Family 
Services Nicole McDowell and Executive Director of Informational Systems and Instructional 
Technology Kimberly Jackson, shared a detailed plan and application presented for consideration 
to become a Closed Point of Distribution (POD) for employees wishing to receive a COVID-19 
vaccine. The choice would be optional for all employees in the district if HCS is granted the 
opportunity to be a distribution site. 

The state is currently in phase 1a+ of their vaccination rollout plan, and school employees are up 
next as a part of phase 1b.  Nurses, clinic aides, OTs, PTs, other identified medical personnel, and 
employees aged 65 and older are a part of the current phase of vaccine distribution, and many 
have opted to take advantage of this opportunity.  

The plan presented provides multiple scenarios for the district to serve as a host or partner with 
an external provider to distribute vaccines to district employees.

The following were the three scenarios that were detailed:

Scenario 1: Internal Closed Point of Distribution (POD) – meaning Henry County Schools would 
receive and distribute the vaccines to employees opting into receiving them.  

Scenario 2: External Closed Point of Distribution – meaning Henry County Schools would 
partner with an external medical provider to help distribute vaccines to employees opting 
into receiving them.

Scenario 3: External Open Point of Distribution – meaning Henry County Schools would 
partner with an external site and external medical provider to help distribute vaccines to not 
just employees, but other community members eligible to receive them.
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of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
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Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Update on 2020-21 School Year  (continued 2)

Code of Conduct Review

Mr. Shrum was able to provide a report to the board on the annual Code of Conduct review.  He 
was able to share the extensive work that was performed in 2019 led to minimal changes for the 
current school year’s Code of Conduct.  The work at hand now presents a timeline of February 
to gain stakeholder feedback, March to provide the board with any revisions for next year’s Code 
of Conduct and place it out for public review and comment, before April leads to the board’s 
adoption of any revisions for the 2021-22 school year.

Each scenario comes with a long list of requirements of which have been researched and prepared 
for in the instance the district is approved to be a POD.

The use of an interest survey will help the district inform health officials as to a generalized 
number of vaccines that would be needed just for district employees.  Logistics such as storage, 
site management, personnel required, and a detailed communications plan were shared to give 
everyone a greater understanding of the work that has been completed in preparation for this 
opportunity. 

To view the entire presentation, click here.

“Thank you to Dr. Madden and your team for the awesome work you all did,” said District 2 Board 
Member Makenzie McDaniel.  “This is extraordinary, all the hard work that you did to allow our 
school system to take care of its own.  That speaks volumes to your dedication, tenacity, and 
your vision of how we take care of our own.  I can’t say thank you enough.”

“The department of public health deemed this the best plan they have seen,” said Superintendent 
Mary Elizabeth Davis.  “They did see this as a replicable and possible statewide model.”

Strategic Plan 2021-2026 Update 

Chief Learning & Performance Officer Melissa Morse and Assistant Superintendent for Policy, 
Planning, and System Improvement Dr. Greg Benton shared a report on the progress thus far to 
implement the strategic plan.  A timeline was also given for the upcoming work, as well as the 
development of accountability metrics for the priority outcomes.

Dr. Benton kicked things 
off by reminding the board 
of the significant role their 
governance framework has 
played in shaping the direction 
and creation of the strategic 
plan.  Over 100 team members 
representing the district’s 
leaders, school leaders, and 
even students were responsible 
for the creation of 20 key 
initiatives for consideration.  
The work of creating and 
enacting a strategic plan has 
three phases including design, 
launch, and monitoring, of which the district is now in the design phase.

Mrs. Morse took time to review with the board the Priority Student Outcomes they crafted and 
the subsequent initiatives that are to be aligned to tactics to help reach the various performance 
outcomes.  A review of the work that took place in October to generate metrics to hold the district 
accountable, the narrowing down from 130 outcomes to the key outcomes the board desired for 
the plan, and the final outcomes as determined by the board were all presented in an effort to 

https://www.youtube.com/watch?app=desktop&v=bzER3n-lRXc&feature=youtu.be
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Strategic Plan 2021-2026 Update   (continued 1)

show just how far the process has taken the board.  But the work isn’t done yet.  

The final priority outcomes settled on are as follows:
1.  Literacy Proficiency at every grade level
2. Readiness to Learn at every grade level
3. College, Career, and Life Ready-Skills Post-Graduation
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a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
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This approach helps take students from being memorizers to problem solvers and 
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Click here to get a better look at the four core content areas’ balanced instructional 
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At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
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Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Strategic Plan 2021-2026 Update   (continued 2)

The next step is to determine the baseline performance and ways to measure progress toward 
these outcomes.  A four-phase approach, starting with the development of agreed-upon definitions 
for all terms and ideas presented in the outcome, was determined as the best way to determine 
metrics for the outcomes.  Phases two through four include the development of a strategy to 
measure, display, and communication outcomes while also considering measures of effectiveness 
and KPIs or Key Performance Indicators from strategic initiatives.
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of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Other Agenda Items

The following business items were also unanimously approved, as a part of the consent agenda 
for the evening meeting:

• Henry County BOE Policy IAB – Educational Accountability: Advancing Opportunities, 
Access, and Outcomes for All Students – The board unanimously approved its first-ever 
EQUTITY POLICY for HCS, Policy IAB. 

• Panola Mountain Greenway Trail Statement of Support – The board unanimously approved 
the statement of support for the Panola Mountain Greenway Trail.  This trail extension will 
now be eligible to connect into the Austin Road Middle School parking lot. 

 
• Graduation Audio, Video, Lighting, Live-Streaming and Staging Services – The board 

unanimously approved a contract to provide audio, video, lighting, live-streaming, and 
staging services for graduation ceremonies to be held in May at Atlanta Motor Speedway.

Leadership on the Move

Name                         New Position/Location               Former Position/Location

         Susie Carmichael              Retired                                                         Assistant Principal
                                                                  Timber Ridge Elementary 

Awards and Recognition    
McDonough High – AAS NJROTC Orienteering Team  – 

Team Captain Kevon Benton, MHS; Asst. Captain Conner Malone, MHS; Asst. Captain Tanasya 
Francis, MHS; Frederick Godby, MHS; Amari Cooper, MHS; Nizayah Carter, MHS; Sahara 
Brewington, MHS; Roman Colley, MHS; Angelina Vargas, LGHS; Mikal Moreland, WHS; Ethan 
Adams, HHS; Gabriel DeGracia, HHS; and Gabriel Vargas, LGMS
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Awards and Recognition   (continued)

Griffin RESA Academic Bowl Champions – UGHS - 1st Place

Coached by Lee Wright, team members: Wonu Abiodum, William Conner, Eva Dorminy, Krish 
Patel, Ved Patel, Ethan Pham, Jacob Ramsey, Brianna Reed, and Diana Sethna. 
   

Griffin RESA Academic Bowl Champions – DHS - 4th Place

Coached by Dawn Nagel, team members: Alexander Mankoski, Andres Villalba, Jr., Ilana Sondha-
Bouih, Isiah Nogal, Oluwalonimi Olualakija, and Ayden Diaz.

Griffin RESA Academic Bowl Champions – LGMS - 4th Place

Coached by Christy Collier and Apryl Mullvain, team members: Charlie Armstrong, Chelie 
Chatman, Tanuja Chowdhury, Keelin Duncan, Nathan Johnson, Mahkel Perrier, Ryan Tutuwan, 
Manuel Vazquez Muniz, and Laila Press.



•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update
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with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt started by congratulating Jacob Edwards, senior at Locust Grove High School, who 
competed in the GMEA and won for music composition.  McDonough High School’s JROTC 
was featured for their state championship win in orienteering.  Locust Grove Middle School was 
congratulated for their academic team’s 1st place win in the district and 3rd place finish in the 
Griffin RESA Academic Bowl.  The Locust Grove Middle School wrestling team also was featured 
for finishing in 1st place in the district meet.  Two middle school students were recognized for 
being selected for the state round of auditions for the GMEA band competitions.  The Luella 
High School Lady Lions basketball team finished the region schedule undefeated and is ranked 
number one in the state.

Mr. McDaniel celebrated the Hampton High School wrestlers for winning the Region 5-AAAA duals 
meet, the first in the school’s history.  The seniors from Dutchtown High School were featured 
for their car parade, as was the Dutchtown High School academic team for their recent finish 
in the Griffin RESA Academic Bowl and making it to state.  The DHS JV boys basketball team 
finished the season undefeated and won the county championship.  Cason Allen from Luella 
High School and Dillon Johnson from Dutchtown High School were highlighted for advancing 
the Georgia Science & Engineering Fair.  The Dutchtown High School band was one of three 
bands to perform in the virtual Wind Symphony Jam Fest.  Luella and Dutchtown High Schools 
were congratulated for being ranked in the top 10 in the state for basketball.  Savio Frazier from 
Dutchtown High School was spotlighted for being an honorable mention state football player.  
Several student-athletes were recognized for signing college athletic scholarships.  He concluded 
his remarks by thanking Dr. Chon Hester and the district’s FROST team for their support of our 
staff during times of crisis.

Mrs. Cobb started by featuring Ola Elementary’s 5th -grade Masterful Players and their teacher 
Laura Pulliam for being the first elementary school ever chosen to perform at the GMEA opening 
session in January.  McDonough High School was chosen as a recipient of a 2020-21 Get Game 
Ready grand from Shaquille O’Neal and his foundation.  Ola High School was congratulated for 
their marketing pathway as four students were state winners at the DECA Career Development 
Conference and have qualified for the international competition.  Their teacher is Lisa Owens.  She 
also welcomed back to campus all students and staff, while she also thanked those responsible 
for making this option possible.  She closed her remarks by sending prayers and condolences to 
Mrs. Edwards and her family. 

Mrs. Pope started by reflecting on the incredible work by the Stockbridge High School students 
who took part in the evening’s inspiration. Stockbridge High School also received the 2020 AP 
Computer Science Principal’s Female Diversity award.  Union Grove High School was congratulated 
for the Griffin RESA Academic Bowl win.  Woodland High School’s dance team was featured for 
finishing in 1st place in the HipHop and High Kick category at the GHSA region dance invitational.  
The two REACH Scholarship recipients were recognized for their $10,000  scholarships they 
earned – Rondre Howard Jr. from Stockbridge Middle School and Jordan Dowdell from Austin 
Road Middle School.  She recognized the first day back in class for students, thanked counselors 
as a part of National School Counseling Week, recognized Black History Month, and sent special 
condolences to everyone who has lost a loved one recently, including Board Member Mrs. Edwards 
in the loss of her husband.

Mrs. Edwards was not present for this month’s meetings due to the passing of her husband.  We 
send our condolences to the Edwards family during this difficult time.

Supt. Davis took time to celebrate all school counselors as a part of National School 
Counseling Week.

Board Member Remarks
•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 

month with their focus on PBIS and Kindness Month.
•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 

and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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