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March includes the official start to the spring season, but it also marks a 
month full of recognitions for many important people and causes in our 
district.  One week in March is set aside by the Georgia School Boards 
Association to honor and recognize the board of education for School 
Board Appreciation Week.  This five-member board is responsible for 
leading the 8th largest public school system in Georgia with policy 
development, sound fiscal management, and superintendent oversight.  
Click here to see a quick video celebrating this award-winning board.

Other notable recognitions in the month of March include: 

     •  Dance in our Schools Month
     •  Developmental Disabilities Awareness Month
     •  Music in our Schools Month
     •  National Nutrition Month
     •  Social Worker Month
     •  Theatre in our Schools Month
     •  Women’s History Month
     •  World Hearing Day
     •  Youth Art Month

Our board of education celebrates each of these groups for their 
collective efforts!

FY21 Budget Updates and Looking Ahead to 
FY22 Budget Development

Chief Financial Officer Shanika Clay returned to provide an updated 
report to the board regarding the current FY21 budget and the 
development of the FY22 budget for next school year.

Mrs. Clay was able to provide a brief reflection on the economic 
conditions which led to the board adopting a budget for the FY21 
school year which saw deep cuts to revenues when compared to the 
incremental increases that had been experienced since the recession 
ended a few years ago.  These cuts were due to the state reinstating 
austerity cuts, a decline in the equalization grant funding, and an 
increase in the local system contribution required due to positive 
growth in the local county digest.  To match the decline in revenues, 
expenditures were reduced and funds from district savings were 
utilized to balance the budget.

Even in the midst of a pandemic, current revenues to the district have 
a better outlook than previous projections, and Henry County Schools 
continues to be fiscally responsible with spending which combined 
will allow a collective savings to mitigate the funds once earmarked 
to be taken from the district’s savings or fund balance.  Mrs. Clay was 
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   Environment Centered on 
   RIGOR, RELEVANCE and 
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The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 4, No. 9 - March 8, 2021Click here for Video Recaps
and Highlights archives

Multiple Celebrations Abound in March

https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616


Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B

O
A

R
D

 M
E

E
T

IN
G

 H
IG

H
L

IG
H

T
S

Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Update on 2020-21 School Year

1. School Operations

Kirk Shrum, Chief School 
Leadership Officer, reported to 
the board that Phase 4 of the 
Gradual and Staggered Return 
to On-Campus Learning Plan 
commenced on Monday, March 
8.  This means that students in 
any grade level wanting to learn 
on campus may do so five days a 
week.  Remote learning continues 
to be a positive alternative for 
families still wanting to remain at home.  Mr. Shrum noted the mitigations efforts across our district 
have also helped enable students to take part in many extracurricular activities at the highest 
levels.  Efforts are now turned toward the end of the 3rd quarter and remaining 4th quarter of 
the year to successfully conduct the traditional events known as a part of the school calendar.

“Thank you to you and your team for the heavy amount of work that went into making Phase 4 
happen for our students,” said Board Chair Holly Cobb.

2. Vaccination Strategy Team Update

Dr. April Madden returned in March to provide the 
board with a key update and report on the pending 
operations for COVID-19 vaccine distribution as a 
part of the district’s Closed Point of Distribution 
(POD) site.  

Henry County Schools is set to be one of the few 
school districts able to deliver vaccines to employees 
wishing to receive one.  The district was allocated 

FY21 Budget Updates and Looking Ahead to FY22 Budget 
Development (continued)

able to detail the positive impact all current projections and savings will have as the district 
prepares for the remainder of this year and the development of next year’s budget.

This savings also includes being able to look 
at extending the one-time pay supplement 
being given by the state to certain job 
families in school districts across Georgia 
to all job families in Henry County Schools.  
According to board member Sophe Pope, 
“I am thrilled at the possibility to be able 
to extend that one-time pay supplement 
from the state to all of our employees, not 
just the ones that the state has allocated 
those funds for. I want all of our employees 
to know how greatly appreciated they are.” 

As we progress toward FY22, current legislative action and conversations with Henry County 
tax officials show that there is a potential for a slight increase in the FY22 budget when 
compared with FY21.  Henry County’s economy continues its strong growth and we anticipate 
an increase in equalization grant funding and a decrease in the local five mill share; combined, 
these are positive revenue generators for our budget.
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Strengthening the Core Business of Student Learning: 
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One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

2021-22 School Year Preparations

Mr. Shrum also delivered a report to the board pertaining to preparation efforts for the 2021-22 
school year.  Planning efforts were detailed to support both an in-person and virtual learning options 
for all students.  A collection of district leaders from various divisions have been meeting regularly 
to plan and work through the intricacies of the many options that will be afforded to families in 
the fall of 2021.

Before transition into the next school year takes place, a focus on any necessary learning recovery 
will be addressed through the following assurances:

1.   Proactive monitory and acceleration of reading proficiency
2.  Addressing essential standards and skills gaps in ELA and math
3.  Course recovery for high school students

Each assurance will utilize a specific strategy to ensure the transition from this school year to the next 
will be successfully achieved with minimal to no student learning loss.  The strategies are as follows:

1.   At-home literacy support for K-8 – digital literacy that will be accessible throughout the 
     summer.
2.  1st & 2nd Grade Summer Bridge Program for Math and Literacy – face-to-face at every 
     elementary school for four weeks in June, but also offered in virtual format.
3.  Transition Grades Program 2-3, 5-6, and 8-9 – offered at 10 cluster sites for four weeks in 
     June, but also offered in a virtual format.
4.  High School Grade Repair - 
5.   High School Full Credit Recovery for Select Graduation Required Courses – offered throughout    
     the summer at no cost to students

Mr. Shrum also provided updates on the academies reports that were provided by Chief Learning 
& Performance Officer Melissa Morse in January.

Impact Academy – Over 6,000 students have registered for the virtual option in the 2021-22 school 
year.  For students and families wishing to change their mind, a drop period has been added as well 
as a waiting list for those who now want the virtual option.

Academy for Advanced Studies – Over 1,700 students registered for the College and Career Academy.  
There are course design and professional development underway for teachers.

EXCEL Academy – An RFP has been developed and released for the K-5 learning support program, 
evening credit recovery is in design, and the current program is receiving instructional modifications.

“I’m well pleased with this information I have seen because this is going to address all the needs 
of all the children that may have some gaps,” stated Board Vice-Chair Annette Edwards.  “And in 
moving forward, it will address those needs as well.  I know we are going to be doing some great 
things in the coming school year because of this.”

Update on 2020-21 School Year (continued 1)

the Janssen/Johnson & Johnson single-dose vaccine, and the district will be able to distribute 
up to 600 vaccines each day, or roughly 10 doses every 15 minutes. 
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Chief Learning and Performance Officer Melissa Morse shared a report with the board regarding 
reform policy IB: Henry’s Organizational Accountability which will go out for public review this 
month.  The basis of this policy is that it outlines the expectations of the board for holding the 
organization accountable to excellence and student performance.

As a unified governance team, the board of education has established a governance framework 
comprised of core beliefs and commitments, a theory of action, and now the framework for a 
strategic plan.  To bridge the current gap between the Plan of Action (Policy BAB) and policy 
IAB – Educational Accountability, and the evolving Strategic Plan Priority Outcomes, Mrs. Morse 
shared that it is organizational accountability, formulated through reform policy IB, that will act as 
the bridge between the expectations and the outcomes.  This will realize the board’s vision that 
it’s through smart organizational accountability that our students will thrive and be successful.

The policy out for review reiterates that the board is committed to an exceptional education 
for every student in every classroom.  That accountability begins with the Board holding the 
superintendent accountable and then flowing to all areas of the organization. So essentially from 
the Boardroom to the classroom,  the commitment is cemented to students learning at high 
levels and a culture of continuous improvement across the organization.

Four components are implemented in this policy that are inclusive of the board’s core beliefs 
and commitments.

•  A leader evaluation system aligned to the board’s commitments and goals for student 
learning that cascades accountability for pursuing and attaining the board’s commitments 
and goals from the boardroom to the classroom.

•   A system for reporting district and school performance, including the performance toward 
the priority student outcomes in the district’s strategic plan.

•   District-level systems and structures designed to implement the strategic plan to achieve 
the district’s five-year goals.

•   Aligned support structures designed to build capacity in staff to implement the district’s 
strategic actions.

Board Member Makenzie McDaniel had this to share when considering the potential adoption 
and support from this policy:

“How do we know where we are going?  How do we know where we are deficient?  How can we 
know what we need to address unless we take a deep dive and hold people accountable that 
are in leadership? That extends from the classroom to culture, leadership culture at our schools.  
I thank you for what you are doing.  I thank you for your vision.  I look forward to what we as a 
board can do to ensure that through this as an accountability mechanism that we are growing 
and prospering and setting our students up for success.”

The board will take action on this item during next month’s board meeting. To review the policy, 
click here.

Henry’s Organizational Accountability to 
Ensure a High-Performing School District

https://schoolwires.henry.k12.ga.us/Page/27
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Other Agenda Items

The following business items were also unanimously approved, as a part of the consent agenda 
for the evening meeting:

• Henry County Code of Conduct – The Code of Conduct review process was detailed before 
the board and placed out for public review and comment.  Click here to see the Code of 
Conduct. 

• GSBA Legislative Delegate – The board unanimously approved Dist. 2 BOE Member Makenzie 
McDaniel as the board’s GSBA Legislative Delegate.  

• Ricoh Copier Contract – The board unanimously approved the latest Ricoh copier contract.

• FY21 CTAE Purchase Authorization Request – Learning Labs Lab Equipment – The board 
unanimously approved the purchase request for Learning Labs Lab Equipment.

• FY21 CTAE Purchase Authorization Request – CDW Computers – The board unanimously 
approved the purchase request for CDW computers.

Leadership on the Move

Name                         New Position/Location               Former Position/Location

    Larredrea Chivers            School Financial Services Lead     District Bookkeeper
      Financial Services                       Financial Services
 
     Shaunte Green            ESE Coordinator                      Lead Teacher of Spec. Education  
                    Family& Studnet Support                 DeKalb County Schools

       April Burnfin             Asst. Principal                                     Asst. Principal
                 Impact Academy                        Social Circle Primary School

    Murry Chambers      Retirement                   Transportation Director
                                Operational Services

   Dr. Sandra Moore         Retirement                                           Title I Coordinator       
                                    Family& Studnet Support

ENRY
COUNTY SCHOOLS

1
2

3

4

5

https://schoolwires.henry.k12.ga.us/Page/147075
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to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Awards and Recognition 

 Brookes Grimwood Moss - 1st Place 6th Grade 
Math 2nd place Digital ArtAdvanced to Nationals

Kelvin Crespo - 2nd Place 6th Grade Science                                        
Advanced to Nationals

Emma Miller - 3rd Place 7th Grade Science 
Advanced to Nationals

Sarah Garrison - 3rd Place 7th Grade ELA 
Advanced to Nationals

Corrine Hunter - 4th Place 8th Grade Math

Helen Austin - 5th Place 7th Grade Social Studies

Ananya Augustine - 7th Grade Eagle’s Landing 
Middle 1st Place in District and 1st in Region

Monica Ngo - 6th Grade Woodland Middle
2nd Place in District and 3rd in Region

Vritikka Batra - 5th Grade Red Oak Elementary
3rd Place in District and 4th in Region

Danyelle Stanford - Kindergarten Woodland 
Elementary

Anuj Doshi - 1st Grade Pate’s Creek Elementary

Mark Knowles - 2nd Grade Hickory Flat Elementary

Peyton Blackmon - 3rd Grade Hickory Flat 
Elementary 3rd Place at Regional Competition

Valeria Fuentes - 4th Grade Timber Ridge 
Elementary 2nd Place at Regional Competition

Audrey Fletcher - 5th Grade New Hope Elementary 
1st Place at Regional Competition

Monica Ngo - 6th Grade Woodland Middle School

Jodi Gist - 7th Grade Eagle’s Landing Middle 
School

Tamia Goff - 8th Grade Eagle’s Landing Middle 
School
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Awards and Recognition   (continued)

Kaelyn Reeves - Kindergarten Flippen 
Elementary

Logan Hurtado - 1st Grade Unity Grove 
Elementary

Alyssa Ogles - 2nd Grade Dutchtown Elementary

Taylor Ross - 3rd Grade Mt. Carmel Elementary 
Placed 1st at Regional Competition

Jola Spencer - 4th Grade Rocky Creek Elementary

Shiloh Thomas -  5th Grade Dutchtown Elementary

Zacklee Pheng - 6th Grade Eagle’s Landing 
Middle

Bailey McGowan - 7th Grade Union Grove Middle 
Placed 2nd at Regional Competition

Loren Sheffield - 8th Grade Union Grove Middle 
Placed 3rd at Regional Competition

Oakland Elementary Literacy Days Drama Team

Darla Daphnis  Julyet Brassfield

Jamiah Barnes  Kamden Sealey

     Amarys Momodu

Kole Buffington
Academy for Advanced Studies

Afnan Ahmad
Union Grove High

Asha Gopu
Eagle’s Landing High

Nicolias Jordan
Stockbridge High School

Omotara Tiamiyu
Eagle’s Landing High School

Naditha Wickramage
Union Grove Middle School

Yashua Evans
Academy for Advanced Studies
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Awards and Recognition   (continued)

Cason Allen
Luella High School

Dillon Johnson
Dutchtown High School

Dominic Alphonse Jeyaraj
Stockbridge High School

Phoenix Kearse 
Stockbridge High School

Curtis Nguyen
Union Grove High School

Joseph Price
Union Grove High School

Amani Jones Ola High School Senior
2021 Girls State Wrestling Champion
2020 Girls State Wrestling Champion
2019 Girls State Wrestling Champion

Gavin Hayes Ola High School Senior
2021 Boys State Wrestling Champion

Team Social Studies

Leah Wetzler
Professional Learning Specialist 

Heather Coody
Coordinator of Social Studies

Melissa Shaddix
Professional Learning Specialist

Kelli Smith
HCS Athletics Coordinator
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Awards and Recognition   (continued)



•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.

Mary Elizabeth Davis
Superintendent

Annette Edwards
District 5

Dr. Donna McBride
District 5

Dr. Pam Nutt
District 1

Josh Hinton
Board Chair
District 2

Holly Cobb
Board Vice Chair
District 3
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update
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Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt started her remarks by congratulating the McDonough High School basketball team 
for making the Final Four.  She also shared best wishes for Eagle’s Landing High School 
in the boys basketball state championship game.  McDonough High School’s Beta Club, 
JROTC, and FFA were recognized for their recent support of nurses and doctors at Piedmont 
Henry Hospital by their collection and donation of snacks, drinks, hand sanitizer, and more.  
The school was also featured for their Drive-by Parade and Luncheon to celebrate seniors 
that have been accepted into college, the military, or technical school.  She congratulated 
the Locust Grove High School boys basketball team for making the Sweet 16.  She shared 
her condolences for the recent passing of longtime employees and county government 
officials.  She concluded her remarks by reminding people of the importance of E-SLOST 6.

Mr. McDaniel offered congratulations to the Luella High School girls and boys basketball 
teams for making the Sweet 16 round of the state playoffs.  Dutchtown High School’s 
boys and girls basketball teams were congratulated for making it to the Final Four of the 
state playoffs.  He also noted that Dutchtown High School had 18 musicians make it to the 
second round of the All-State Auditions.  Thanks were shared with Hampton Elementary for 
the opportunity to read to students as a part of Read Across Henry and tour the schools 
agricultural science program.  Luella High School and Mt. Carmel Elementary were thanked 
for the opportunity to visit those schools and see the great work taking place.  Mr. McDaniel 
concluded his remarks by remind everyone of the importance of E-SPLOST 6.

Mrs. Cobb congratulated New Hope Elementary and its leadership for winning a $20,000 
Golden Grant from McDonalds.  She also noted that Walnut Creek Elementary received a 
grant of $3,000 from Dollar General.  The Ola High School wrestling team was noted for their 
4th place finish and state, but Amani Jones and Gavin Hayes were honored for being state 
champions in their weight class.  The Ola High School Mock Trial Team was also featured for 
making it to the state finals for the first time in school history.  She congratulated McDonough 
High Schools’ boys basketball team for making it to the Final Four and the Eagle’s Landing 
High School boys basketball team for making it to the championship game.  She reminded 
everyone in her closing remarks of the importance of E-SPLOST 6.

Mrs. Pope congratulated Eagle’s Landing High School for making it to the state championship 
game in basketball.  She also noted the success of the school’s mock trial team and the first 
virtual interview fair for the CTAE program.  Woodland High School was celebrated for the 
10 student-athletes who signed college athletic scholarships on National Signing Day in 
February.  Pleasant Grove Elementary was featured for their Operation Lunchbox support 
in delivering groceries to 18 families from the school.  She noted that she was able to visit 
Flippen Elementary, Eagle’s Landing Middle and High, and she thanked the principals for 
showing her the many positive activities taking place at the schools.  She congratulated the 
district on the vaccination distribution efforts that are underway for the district’s Closed 
POD.  She shared condolences with those families who have lost loved ones.  She concluded 
her remarks by reminding everyone of the importance of E-SPLOST 6.

Mrs. Edwards featured the recent participation of Stockbridge High School in a community 
food drive with the support of Rep. El-Mahdi Holly.  She congratulated Dutchtown High 
School’s boys and girls basketball teams for making it to the Final Four of the state 
basketball playoffs.  She wrapped up her remarks by reminding everyone of the importance 
of E-SPLOST 6.

Superintendent Davis celebrated the board’s recent recognition for being designated an 
Exemplary Board by the Georgia School Boards Association, and she reminded everyone 
that School Board Appreciation Week is next week.  She noted that there were small 
handcrafted gifts from students at Flippen Elementary.  She celebrated that Henry County 
Schools had four teams in the Final Four of the state basketball playoffs, the state champion 
wrestlers, and all support from the athletics programs across the district.  She also noted 
the many groups who have a national week or month this month including students with 
disabilities, arts in schools, and women’s history.

Board Member Remarks
•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 

month with their focus on PBIS and Kindness Month.
•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 

and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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