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The Henry County Board of Education took official action during the 
November Business Session to proclaim Monday, December 14 as Henry 
School Heroes Day in the school district.  Efforts to get other government 
entities in the county involved in the recognition were successful as 
each municipality and the county board of commissioners joined in 
the recognition by issuing their own proclamations in support of the 
thousands of school heroes in Henry County Schools.  Members of the 
school community and people all over the county wore purple, shared 
updates on social media with the hashtag #HenrySchoolHeroesDay, and 
sent special notes of thanks and appreciation to all educators in the 
district for their heroic efforts during this uncommon time in education.  
The board continues to share their appreciation with employees for 
the outstanding work being accomplished to support learning at the 
highest-levels and positively impact students and their families.  A 
special video recap of the day was shared during the meeting and can 
be viewed by clicking here.

Thank you, Mr. Hinton!

This month’s meeting was the last in a nearly nine-year service span for 
Board Chair Josh Hinton.  Mr. Hinton noted that he has served under 
three superintendents and with nine different board members, and he 
feels that there has been a lot accomplished since he first started on 
the board in 2012.  He was able to thank many people during his closing 

remarks in the business 
session and reflected on 
his time representing the 
citizens of District 2.  He was 
presented with a clock, a 
token of appreciation from 
the district for the time he 
committed to representing 
his constituents and the 
entire district while serving 
as chair of the board.
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Our Mission
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   Building a Culture of 
   Personalized Learning

Our Belief
   All Learners will Excel in an 
   Environment Centered on 
   RIGOR, RELEVANCE and 
   RELATIONSHIPS

The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 4, No. 6 - December 14, 2020Click here for Video Recaps
and Highlights archives

Henry School Heroes Day!

https://www.youtube.com/watch?app=desktop&v=5kf_FslMXpg&feature=youtu.be
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Mid-Year Adjustments for Henry County Schools

Both Kirk Shrum, Chief Leadership Officer, and Shanika Clay, Chief Financial Officer, provided 
updates regarding adjustments to the school year that will impact the school calendar, school 
operations, instruction, and school nutrition.  The components of the report were reflective of 
teacher and employee voice and perspective, CDC and DPH guidelines, and the board’s commitment 
to continuous improvement while reflecting the commitment of the district to ensure schools 
remain open responsibly.

Mrs. Clay shared information regarding the school 
nutrition program’s performance in the first semester 
which included noting that since the meal service 
operations began back in March at the start of 
the pandemic, the Henry County Schools’ School 
Nutrition Department has served nearly one million 
meals to students.  Thanks to support from the U.S. 
Department of Agriculture (USDA), meals have been 
provided free of charge to families for the majority 
of the school year.  And the latest news shows that 
all meals will be free of charge for every student throughout the remainder of the 2020-21 school 
year. Click here for school meal distribution information.

One big change shared by Mrs. Clay was that Henry County Schools will move back to providing 
curbside meal pick-up at 10 school sites, one per cluster, starting in January 2021.  This was 
the original distribution site plan before a brief adjustment to all schools.  To better maximize 
distribution efficiency, the 10 cluster sites were the best option.

Mr. Shrum’s report to the board included a comprehensive review of the efforts to support 
operations and teachers at the school level, while also sharing district-wide operational support 
as the district transitions to the second semester.  Items covered included:

•    Updating all district COVID-19 guidelines and protocols to fall in line with the CDC 
    recommendations.  District playbooks have been updated accordingly.
•  CARES Funds Distribution – Each school will get an additional $2,000 to support needed   
    operations related to COVID-19 regulations.
•  Facility Cleaning – Each school and building will receive a deep cleaning over the break.
•  Emergency Action Support Team (EAST) – A district-led team of professionals was assembled  
   to support schools with various operations as needed.
•  Additional Personal Protective Equipment (PPE) – A second round of masks and wipes for 
    employees will be distributed.

A key piece to Mr. Shrum’s presentation included 
information around an amendment to the school calendar 
for the second semester.  While noted by Mr. Shrum, Dr. 
Carl Knowlton later presented to the board the proposed 
amendment to the calendar which pushed the start of 
the second semester back for students from January 6 to 
January 11 and added teacher workdays on January 6-8, 
as well as one additional teacher workday per month for 
January through April.  The board unanimously approved 
the amended calendar during the business session.
 
“I am so grateful that we’re committed to listening to our 
professionals,” said District 4 Board Member Sophe Pope. 
“And while we can’t change the fact that we are in the 
middle of a pandemic, I’m grateful that we have a team of 
professionals dedicated to continuously adapting to what 
our professionals need on behalf of children.”
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

2019-2020 Accountability Review – Graduation Rate

Melissa Morse, Chief Learning & Performance Officer, returned in December to provide an update 
to the board members regarding the release of the district’s graduation rate for the Class of 
2020.  There was much to celebrate with the board considering the district’s graduation rate 
moved to an all-time high of 88.8 percent and all subgroups outperformed the state average in 
their respective categories.  Nine out of 10 high schools did see their graduation rates increase 
and four schools had rates above 90 percent.  The district has the third highest rate of the 10 
largest districts in Georgia, sitting behind only Forsyth and Cherokee counties.
 
Graduation rate is one of the metrics that the board 
utilizes for accountability and has been aligned to 
the College & Career Ready Performance Index. 
Accountability is a core piece to Henry’s Plan of Action, 
and the board’s system of accountability stipulates that 
a culture of high performance will be fostered and an 
accountability system will hold all district divisions, 
departments, and schools to desired outcomes.  
Accountability is found in more places than just the 
CCRPI.

“That metric has always been important to me, because we know that if a student doesn’t have 
a high school diploma, they are less likely to have success,” said Board Vice-Chair Holly Cobb.  
“It’s amazing the gains that we have had in 2020, a year in which you might think we would 
have a decline.  That’s just proof of the dedication of our staff, our teachers, and our principals.”

“It is so good to see these numbers after the year that we have been through,” said District 5 
Board Member Annette Edwards.  “I am so proud to be a part of the work that is being done in 
this county.”

Strategic Plan Update – Developing Metrics of Success

Chief of Staff Dr. Carl Knowlton was able to review the latest work of the board around metrics 
for the strategic plan.  As a part of this plan, a reflection on the district’s core beliefs, priority 
student outcomes, and strategic actions was shared.  Two separate strategic planning meetings 
were held by the board and members of the district’s cabinet team to facilitate the development 
of what the priority outcomes would look like for Henry County Schools.

For Priority Outcome #1: Literacy Proficiency at every grade level included the following three 
objectives -
      • Reading Growth from grade to grade
      • Students reading and writing on or above grade level
      • Access for every child to diverse grade level content, literature, resources, and world 
        language programs

For Priority Outcome #2: Readiness to learn at every level included the following three 
objectives - 
      • Students who begin school Kindergarten ready
      • Student participation in advanced coursework at every level
      • Students demonstrating social and emotional health and readiness

For Priority Outcome #3: College, Career, and Life Ready-Skills Post Graduation was narrowed 
down to six key objectives – 
       • Students completing career inventories, internships/apprenticeships, and industry certifications
      • Students demonstrating competency in financial literacy, soft skills, and transition goals (ESE)
      • Participation and performance of students on nationally-comparative metrics 
       • Graduates meeting competitive acceptance requirements for University System of Georgia  
        colleges and universities; and qualification for Zell Miller Scholarship
      • Graduates meeting college readiness benchmarks in ELA and Math
        • Graduates successfully completing industry certification, persisting through post secondary
         degree programs, and/or eligible for high-skilled workforce options
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thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

2019-2020 Accountability Review  (continued)

Exceptional Student Education (ESE) Department: External Review

Chief Family and Student Support Services Officer Dr. April Madden walked the board of education 
through the external review of one of her division’s largest departments and what action has 
been taken to date pertaining to the recommended actions for departmental enhancements.

The focus of the review team was to help identify opportunities to better serve students with 
disabilities, the staff responsible for this student population, and families.  Special attention was 
given to the systems and practices that lead to positive student outcomes.

The ESE review included a multivariate process utilizing systems mapping, document reviews, 
school staff interviews, onsite classroom observations, and data analysis.  Feedback and interviews 
of staff members yielded some of the most important information.

Three major themes and accompanying recommendations emerged from the review:

1) Coherence through strengthening the alignment of ESE systems, structures, and processes 
to the district’s strategic plan.

Working definitions for the board’s ideas around Opportunities, Access, and Outcomes, a key 
theme to the strategic plan’s focus,  were shared prior to Dr. Knowlton providing a timeline for 
the final stages of development for the strategic plan.

   

To find out more about the district’s strategic plan and see Dr. Knowlton’s presentation and 
comments from the board members, click here. 

https://youtu.be/k0H-tn--KIA
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aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
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Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Exceptional Student Education (ESE) Department: External Review  
(continued)

Clarity by deepening the use of common language and promoting two-way communication.

Clarity by deepening the use of common language and promoting two-way communication.
Coordination and Collaboration by co-constructing with key stakeholders equitable systems of 
support for ESE teachers and building collaborative structures to foster input and feedback from 
staff, parents and community stakeholders.

   

Dr. Madden noted that many actions have been accomplished since the completion of the review.  
Through these completed or ongoing actions, improvement across many levels has been realized.  
Actions can be found in the accompanying slides.

To provide further evidence of the accomplishments of her department, Dr. Madden was able 
to share the latest graduation rates for Henry County Schools students with disabilities relative 
to the state.  In 2020, this group had a graduation rate of 76.1 percent compared to that of the 
state’s rate of 70.2 percent.  And the 2020 figure for the district represents a 5.8 percentage-
point increase in a year-to-year comparison.
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Education-SPLOST VI Projects Shared 

Henry County Schools has utilized the one-cent sales tax known as E-SPLOST or Education 
Special Purpose Local Option Sales Tax since 1996 to support capital projects, technology 
upgrades, learning resource purchases, and a host of other non-personnel related investments.  
The collection of this sales tax in the county has enabled to the district to support these efforts 
without the use of money from the general fund.  Each E-SPLOST has a five-year collection 
window in which funds collected pay for the projects completed or paying off the bonds debt 
utilized to start projects early in the collection cycle.  The most recent E-SPLOST V referendum 
was placed before the voters in 2016 and was approved with strong support from the community.  
Officially, funds for this E-SPLOST were collected beginning in 2018 and the window to round 
out collections on E-SPLSOT V will end in 2022.  All projects approved by the voters have been 
or are nearing completion well ahead of schedule.  

Chief Operations Officer Josh Malcom and Chief Financial Officer Shanika Clay provided a detailed 
report to the board including projects that the board must approve to be placed on an official 
E-SPLOST VI Referendum that will go before Henry County voters in March 2021.

The list of proposed projects includes a variety of projects, inclusive of the following items:

Capital Projects – 
• Building Modifications/Expansions -  Dutchtown High School, Dutchtown Middle School, 

LocustGrove High School, Ola High School, Ola Middle School, and Union Grove Middle School; 
current administrative office building; current transportation facility; roof replacements; 
HVAC replacements

•  New Buildings – Willow Lane elementary school, Wolf Creek elementary school, and STEM 
high school; administrative office building; transportation facility

Transportation Additions – 
•  Bus and equipment replacements 

Technology Upgrades – 
•  Refreshing of district’s 1:1 computer program
•  New school marquees for all road signage 

Safety and Security Enhancements – 
•  Access control at all schools
•  Fire alarm upgrades
•  Intercom replacements

Instructional Investments – 
•  Instructional resources
•  Fine Arts instrument and equipment growth and replacement
•  Robotics equipment K-12

Other Items – 
•  Land purchases
•  Energy management projects
•  Elementary playground enhancements 

The board will move to approve the ballot referendum during the January board meetings in 
order to have the vote on the E-SPLSOT VI take place in March.

“Thank you so much for this,” said District 1 Board Member Dr. Pam Nutt, “and I know the residents 
of Henry County will approve this if it benefits the students.”

“I do think that this is a great list of projects, and a lot of work has been put behind it,” said 
Board Chair Josh Hinton.  
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An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Other Agenda Items

The following business items were also unanimously approved as a part of the consent agenda 
for the evening meeting:

• HCBOE Policies Out for Public Review & Comment – The board heard information on three 
policies that will be placed out for public review and comment until the next board meeting 
when the board members will take action on the presented recommendations.  The policies 
presented were: DFK – Gifts and Bequests; JL – Gifts; and BD – Policy Development.  You can 
find the policies by clicking here.

• Sick Leave Bank Committee – The board unanimously approved the list of recommended 
members for the 2021 Sick Leave Bank Committee.

• Trustee Appointment to the Henry County Public Library System Board – The board 
unanimously approved the recommendation of Leslie Wantland to the position of Trustee to 
the Henry County Public Library System Board.

Leadership on the Move

Name                         New Position/Location               Former Position/Location

 Dr. Kimberly Sheppard     Assistant Principal                         School Improvement Facilitator
      Academy of Advanced Studies        Leadership Services 

Awards and Recognition
Henry Heritage Reading Council Reader of the Year Awards – 

   George Ramcharan – Rock Spring Elementary
   Essence Bobo – Oakland Elementary
   Jordyn Murray – Ola Middle School
   Tracy Tran – Dutchtown High School
   Amarie Brady – Rock Spring Elementary
   Nicholaus Cox – Eagle’s Landing Middle School
             

IMS Global Leadership Award – Dr. Brian Blanton, Chief Information Services Officer

https://schoolwires.henry.k12.ga.us/site/Default.aspx?PageID=27
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experience is designed to include.
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and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  
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At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
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kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
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Awards and Recognition  (continued)

Model Water Tower Competition Awards – 
Abby Crow - Locust Grove Middle School             Daniella Ramos - McDonough Middle School
– Best Engineering Design Award   – Outside the Box Imagination Award 

Caeden Henry - Austin Road Middle School Carter Ivey - Locust Grove Middle School 
– 2nd Place Award     – 1st Place Award & Most Artistic Award

2019-2020 Georgia High School Association Cooperative Sportsmanship Awards
      - Eagles Landing High School                            -McDonough High School

Henry Heritage Reading Council Reader Teacher of the Year
- Stephanie Chadwick - Oakland Elementary



•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt started by congratulating the winners of the Model Water Tower competition, reading 
teacher of the year, readers of the year, and Dr. Blanton on their respective honors.  She 
also noted that Unity Grove Elementary’s media center received a grant for expanding the 
diversity of resources in the media center.  Jessica Mercado was featured for being named 
Best of the Best by a local publication for being an outstanding tutor.  Locust Grove Middle 
School’s wrestling team was highlighted for their current undefeated record.  Luella Middle 
School’s academic team success in the region and the school’s efforts to support a non-
profit were celebrated.  McDonough High School’s girls flag football team participation in 
the playoffs was highlighted, as was the school’s students who participated in the National 
Education Equality Lab.  She shared her condolences with the families of two individuals 
who recently passed away, as both had positive impacts on the community.

Mr. Hinton started by recognizing Dutchtown High School student Leila Braggs who was 
selected as a leadership representative from Beta Club’s Alabama and Georgia Leadership 
Summit.  Rocky Creek Elementary was featured for their recent food drive.  He thanked all 
employees as a part of the Henry School Heroes Day for their work in the district.  Thanks 
were shared with the mayors of the four county municipalities for supporting and issuing 
proclamations for Henry School Heroes Day.  He congratulated and thanked Christy 
Willis for her many years of service to the district.  He closed his remarks by thanking the 
community for electing him to such an important position, the employees for their support 
and dedication, all the building administrators for their leadership, and the current and past 
board members and superintendents for their partnerships in leading for children.  He closed 
his remarks one final time by wishing everyone a Merry Christmas and Happy New Year.

Mrs. Cobb started by recognizing the Ola High School football team for their record-breaking 
year and finishing second in the Region 4-AAAAA conference.  She congratulated the girls 
flag football teams at Eagle’s Landing and Ola high schools for making the playoffs.  The Rock 
Spring Elementary 4th grade Econ Games team was noted for their 1st place competition 
finish.  The Union Grove High School wrestling team was celebrated for finishing 1st in the 
South Metro Wrestling Tournament.  She recognized all school heroes as a part of the Henry 
School Heroes Day.  She wished Josh Hinton all the best as he finishes his tenure on the board, 
and she wished Christy Willis well in her retirement from her role as Chief Financial Officer.  
She closed her remarks by wishing everyone a Merry Christmas and Happy New Year.

Mrs. Pope started by congratulating Stockbridge and Union Grove High Schools’ girls flag 
football teams for participating in the state playoffs. Union Grove High School’s Athletic 
Director Pete Mullvain was named AD of the Year for Region 4-AAAAA.  Eagle’s Landing 
HS was noted for receiving the Cooperative Spirit Sportsmanship Award.  Eagle’s Landing 
Middle School received praise for being one of 49 schools selected for the Girls Empowerment 
Movement Program.  She thanked all heroes in Henry County Schools, Christy Willis for her 
years of service to Henry County Schools, and Josh Hinton for his years of service to the 
board and citizens of the county.  She concluded her remarks by wishing everyone a safe, 
restful holiday season.

Mrs. Edwards started by highlighting the E-SPLOST VI report that was presented by Josh 
Malcom.  She thanked all HCS employees for their hard work and encouraged their continued 
commitment to their outstanding support and teaching of students.  She also featured 
Woodland High School’s quarterback Evan Johnson for his recent academic and athletic 
profile being shared on WSBTV. A partnership between the Zeta Phi Beta Sorority, Rep. 
Demitrius Douglas and Smith-Barnes Elementary was noted for the 500 boxes of food that 
were given away to families in need.  She also congratulated winners of the Model Water 
Tower Competition before rounding out her remarks by wishing everyone happy holidays.

Supt. Davis started by thanking all employees in Henry County Schools for their 
incredible work and dedication on this Henry School Heroes Day.  She also celebrated 
and reflected on the service of both outgoing Board Chair Josh Hinton and retiring 
Chief Financial Officer Christy Wills as the December meeting was their last.  She 
closed her remarks by thanking the board for their confidence and wished everyone 
a happy holiday season.

Board Member Remarks


