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The month of October brings with it several recognitions for school-
related employees and departments.  The introduction to our October 
meetings started with recognizing our principals as a part of National 
Principal Appreciation Month.  School Lunch Week and School Bus Safety 
Week were also noted for their special recognitions this month. Our 
custodian partners were also recognized for Custodian Appreciation Day.  
And while the semifinalist were celebrated during the board meetings 
in September, it was shared that later this month our Henry County 
Schools Teachers of the Year will be celebrated at the new Performing 
Arts Center at Fairview where the district’s top teacher will be named.  
Thanks to our presenting sponsor Eagle’s Landing Health and several 
businesses throughout the county, this year’s recognition of our top 
teachers will be a special event.  Our Educational Support Personnel 
of the Year Award will also be recognized in the coming weeks, and a 
district winner will be announced in November.  And lastly, Hispanic 
Heritage Month was noted and special attention was given to the impact 
our diverse school community makes on the enrichment of the learning 
experience for all of our students and staff.

Back-to-School 2020 – Return to Campus & 
COVID-19 Tracking

Since the last board meetings in September, 
Henry County Schools has welcomed back to 
campus many students whose parents opted 
for a return to on-campus learning.  Just over 
36 percent of families chose the on-campus 
option which means just over 15,000 students 
are back in a Henry County Schools classroom.  
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The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 4, No. 4 - October 12, 2020Click here for Video Recaps
and Highlights archives

October Appreciations Abound!

https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Back-to-School 2020 – Return to Campus & COVID-19 (continued)

Superintendent Davis reviewed the goals/objectives from the previous meeting and detailed for 
the board how previous efforts and discussions centered on starting a hybrid learning model but 
have since shifted to sustaining effective remote learning and on-campus options for families.

Three key guardrails for the reopening of school campuses 
were reviewed by Superintendent Davis, including the gradual 
return plans, the return-to-school playbooks which include 
both the physical space adaptations and COVID-19 positive 
response protocols, and the health metrics that play a role 
in the progression of the gradual return plans.  You can find 
information on all three on our Back-to-School webpage at the 
following link – Click Here.  

Regarding the health metrics, our reporting dashboard has 
evolved to provide both a Henry County-specific COVID-19 
dashboard, which focuses on the county’s overall numbers, and a 
Henry County Schools-specific COVID-19 dashboard.  The county 
population dashboard shares information from the Department 
of Public Health and features information on total cases, 14-day 
new case rate (per 100,000 residents), daily average of new 
positive cases, new cases since the last week, and the incidence 
rate.  The HCS dashboard focuses on the same metrics but is 
inclusive of just students and staffs on HCS campuses.  Data 
here can be narrowed all the way down to a specific school if a 
viewer chooses. Click the dashboard logos for dashboard links.

Superintendent Davis shared updates from various divisions including information on families 
changing their learning-option choice, building cleaning maintenance and monitoring, technology 
support and training for staff members, transportation services restarting with enhance features 
for families to now track their bus each day, school nutrition serving meals to both on-campus 
and remote learning students, Afterschool Enrichment Programs in elementary schools providing 
opportunities for families to have reliable care for their children, and school nurses and clinic 
aides supporting the many medical responses and needs of students and staff.

Superintendent Davis acknowledged the tough work that has been tackled by district employees 
in her remarks.

“This is the most complex work many of our professionals have ever done in their entire career,” 
said Davis. “We have never faced the challenges that have been faced, but our employees are 
meeting them with tremendous grace, amazing persistence, and a love for students and a 
community that I have never witnessed before in my life.”

Board members shared many thanks for the hard work of the employees all throughout the 
school district.

As the district works through the phases of the gradual return plan, Vice-Chair Holly Cobb did ask 
for any indication as to when the 4th and final phase of the plan would commence.  Superintendent 
Davis shared that a separate meeting might be required to discuss that date, inclusive of looking 
at the current health metrics and the readiness of our high schools to welcome back their students 
five days a week as the last component to the gradual return plan. A special called meeting has 
been set for Monday, October 19, 2020 at 4pm.

https://schoolwires.henry.k12.ga.us/Page/144754
https://schoolwires.henry.k12.ga.us/Page/144499
https://schoolwires.henry.k12.ga.us/Page/144011
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

School Heroes Make a Happy Healthy Henry

In partnership with the Henry County Chamber of Commerce and the 
Development Authority, Henry County Schools is proud to recognize 
the school heroes working in all across our district.  It was shared by 
Superintendent Davis that a coordinated effort is underway to publicly 
recognize the many heroes in our district who go the extra mile to help 
our students, families, and fellow employees during this uncertain time of 
the pandemic.  #HenrySchoolHeroes make a #HappyHealthyHenry was 
shared as a call to honor the incredible work of our employees.  People across the community 
can join in this effort by sharing the aforementioned hashtags as they create social media posts 
to feature our outstanding educators, our School Heroes!  Your post of a hero will be shared on 
district social media channels to let the thousands of our followers know just how special they are.   

HCS Employees to Receive New Benefits Options

Chief Human Resources Officer Valerie Suessmith had the opportunity unveil the results the board 
of education and an employee-led committee to provide an enriched and enhanced benefits 
package for full-time benefits-eligible employees in the district.  Their efforts were shared in a 
report to the board that notated more customized benefit options, improved communication 
plans, increased understanding for the selection process, easier access to desired benefits, and 
an enhanced enrollment experience.

Benefits offered to eligible employees include health insurance from the State Health Benefit Plan 
and various other benefits such as life, disability, vision, dental, legal, and accident insurance.  Part 
of the news shared before the board highlighted that there were no rate increases this year for 
any of the plans, and many plans had actually decreased.  New offerings available for employees 
to enroll in this year include identity theft coverage and pet insurance.

To help employees understand the various options they have to choose from, benefits communication 
has expanded to include a Henry County Schools-specific webpage with videos and informational 
resources, in addition to access to call center specialists.

Ms. Suessmith was also able to share that current benefit plans will now be able to be displayed 
as a part of a Compensation Statement provided to HCS employees and new hires to reflect the 
total compensation an employee receives inclusive of all items that the district pays for as a part 
of a salary and compensation package.

Board Member Sophe Pope (Dist. 4) shared that it is a priority of the board to be a good employer.
“I’m grateful that we were able to honor the salary scales and schedules and not see furloughs,” 
said Pope, “and I hope that this presentation you’ve just given us is another example of our 
constantly striving to be a great employer.”

Open Enrollment for benefit-eligible employees in the district is open from Monday, October 19 
through Friday, November 6, 2020.

Henry Connects Previewed

Chief Information Officer Dr. Brian Blanton and Chief Learning 
& Performance Officer Melissa Morse were thrilled to be 
able to provide the latest update to the board on the heels 
of its formal unveiling to teachers on November 3.  Henry 
Connects is the one-stop-shop that was identified as a part of 
the strategic priorities of the board back in 2018. (Click here 
for the priorities) The original idea was to provide teachers, 
students, and families with a centralized site containing all 
district resources, with a focus on providing this access for teachers in the first phase.  That initial 
guidance from the Strategic Priorities led to further development of the Plan of Action which 
included a focus on an aligned system of teaching and learning and resources that teachers and 
students had equitable access to.

https://schoolwires.henry.k12.ga.us/cms/lib/GA01000549/Centricity/Domain/14482/STRATEGIC_PRIORITIES_Status_Report_UPDATED2-2020a3.pdf
https://schoolwires.henry.k12.ga.us/cms/lib/GA01000549/Centricity/Domain/14482/STRATEGIC_PRIORITIES_Status_Report_UPDATED2-2020a3.pdf
https://schoolwires.henry.k12.ga.us/Page/124077
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Henry Connects Previewed (continued)

This new platform includes a curation of all digital resources available for the district and put 
them in one location with a single sign-on for all users.  Henry Connects will allow for teachers to 
more easily access resources in order to provide student the personalized instruction necessary 
for each student.
 
Both presenters’ divisions had key 
responsibilities to help shape the 
platform.  Information Services 
handled the technical design and 
architecture of the system, while 
Learning & Performance Services 
handled the design and curation 
of teacher content.  Development 
partners also included those involved 
with the user interface, learning 
object repository, and professional 
development system.  Teachers 
played an integral role in helping to 
develop and shape the end product, too.

Three goals were identified as the foundational supports for success of this project.  It had to be 
1) responsive to the user, 2) customizable, and 3) significantly searchable.  At its current state, 
there are 161 courses/subjects covered in grades K-12.  Teachers have quick access to the Henry 
Teaching & Learning Standards, progressions, learning targets, unit planning guides, as well as 
core and curated resources.

Dr. Blanton and Mrs. Morse were able to take board members through a preview of the platform 
which included tabs geared toward quick links, professional development, communities, and 
resources.

Board members reflected on the first time they heard about the district’s efforts and its evolution 
to the current status.

“It’s crazy to see where you guys have brought it today,” said Board Chair Josh Hinton.  “I knew 
it would be a robust system, but that is impressive!”

Board Member Annette Edwards (Dist. 5), a former teacher, reflected on her time in the classroom 
and how this could have been of great benefit to her and her peers.

“As a retired teacher, I wish I would have had something at my fingertips when I was in the 
classroom,” said Edwards, “because teachers can run themselves crazy trying to find the materials 
that they need to make sure their lesson is going to be successful.  But to have this kind of 
information at their fingertips is just phenomenal.” 
After hearing from teachers over the years, Vice-Chair Holly Cobb knows this will be welcomed 
by our employees.

“I know personally, throughout the years, that I would have teachers just express to me their 
frustration at how much time they were having to spend just pulling resources from wherever 
they could get their hands on them,” said Cobb. “And I know we have taken the important step 
of providing them resources, but this is just next level.”

Teachers will receive formal training on the platform on November 3 and launch its full use the 
following day.  This is all a part of the first stage of the development timeline.  The second stage 
will reveal the platform to district students, and the third stage introduces this one-stop-shop 
to families.
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

School Leadership Training and Development

Chief School Leadership Officer Kirk Shrum took time this month to share with the board details 
of a partnership with the University of Virginia (UVA) Partners for Leaders in Education as an 
investment in the leadership across our district, at our schools. 
 
Reflecting on the board’s Plan of Action, Mr. Shrum was able to highlight the desire of the board 
that school leaders be provided guidance and continuous professional development to lead 
instruction, operations, and school improvement efforts consistent with the aligned system of 
teaching and learning and high levels of student achievement.

To that end, the board unanimously approved an investment by the district into this partnership 
with UVA that aims to support leaders across the district in the following ways:

• Create well-executed strategies and cross division coordination for school supervision 
and support that empowers exemplars of school leadership and practice and increases 
consistency of practice and accountability.

• Nurture a strong partnership with principals to consistency solve leadership problems, build 
capacity and remove barriers. 

• Ensure high-quality, data-driven collaboration, coaching, and monitoring intended to enhance 
feedback cycles for continuous improvement.

According to Mr. Shrum, the expertise provided by the UVA Partners for Leaders in Education will 
support the development, implementation, and improvement of systems that create conditions to 
improve leader effectiveness and systems for continuous improvement through the partnership.

Continuous Improvement: Employee and Stakeholder Connectivity

Chief of Staff Dr. Carl Knowlton, joined by Executive Director of Legal Compliance Erica Harrison 
Arnold, Assistant Superintendent for Policy, Planning, and Systems Improvement Dr. Greg Benton, 
and Director of Policy, Planning, and Systems Improvement Jadun McCarthy, provided the board 
with progress made toward the refinement of a process to share and resolve concerns, grievances, 
and complaints from employees and stakeholders though a systematic manner.

Recalling the recently adopted 2020-25 Strategic Plan and its components as well as the board’s 
Plan of Action and Framework for Continuous Improvement, each member of the presentation 
team detailed segments of the district’s continuous improvement in the area of connectivity to 
our employees and community, more specifically when those groups have concerns to address 
with the school district.

A link was made to the board’s already established policies “GAAA – Equal Opportunity 
Employment; GAE – Complaints & Grievances; GAEB – Sexual Harassment of Employees; JAA – 
Equal Educational Opportunities; JCAC – Sexual Harassment of Students; JRA – Student Data 
Privacy Complaints; KN - Complaints” which detail the guidelines for stakeholders as it relates to 
complaints and grievances.  These recently reviewed and revised policies address a wide array 
of topics and the connection to various stakeholders.

The board has invested in key personnel to handle key areas found to be more complex in their 
investigations while also designating legal coordinators for specific non-discrimination policies.

An addition to the Henry County Schools website will be available to ensure board policies are 
practical and accessible.

“We talk so much about connectivity, and we have declared it as part of our ambitious pursuit 
to be known for that,” said Board Member Pope, “and this really brings that to life in a really 
personal way for all of our stakeholders.”



Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Other Agenda Items

The following business items were also unanimously approved as a part of the consent agenda 
for the evening meeting:

• Certificate of the Board of Education – The board unanimously approved the signing of 
a certificate for the completion of McDonough Middle School.  This official actions will 
enable the Georgia Department of Education to provide 10 percent of the funding for the 
building project.

• Bus Bond Purchase – The board unanimously approved the purchase of four new buses 
utilizing minimal district funds combined with state bus bonds and a grant to supplement 
the costs.

• New Distribution Center Plan Bid – The board unanimously approved the apparent low bid 
by Bon Building Services for the construction of a district-owned distribution center.

• Board Training Plan – The board reviewed the training plan for their professional development 
in 2021.

• Board Meeting Schedule – The board unanimously approved the meeting schedule for their 
regularly schedule meetings in 2021.

Awards and Recognition

School Bus Safety Poster Contest District Winners – 
Division 1 - Charlie Heath – Unity Grove Elementary
Division 2 - Addison Davis – Unity Grove Elementary
Division 3 - Diego Caicedo-Vargas – McDonough Middle School

Retired Educators Day – Board proclamation 
marking the day in Henry County as Sunday, 
November 1, 2020.  Stella Irving, president of the 
Henry County Retired Educators Association 
accepted the proclamation. 

Chiefs for Change – Superintendent Davis 
was recognized for her recent appointment 
to the board of the national nonprofit Chiefs 
for Change.  

Leadership on the Move

Name                         New Position/Location               Former Position/Location

     Ingrid Reynolds              Assistant Principal                              Assistant Principal
      Locust Grove HS                                    Academy for Adv. Studies 



•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt was unable to attend the October board meetings.

Mr. Hinton started by thanking Josh Malcom and his team for the new signage on the 
presentation podium.  He congratulated Supt. Davis for her recent appointment to 
the Chiefs for Change and noted how important of a recognition it was for her and 
the entire county as she is the only representative from Georgia.  

Mrs. Cobb started by welcoming and thanking everyone in attendance back to the 
board meeting.  She congratulated the Ola HS football team for being 5-0 on the 
season and their state ranking.  She reflected on the second 1st day of school for the 
district back on Sept. 28.  She said it was great to see employees and students in 
buildings.  She also called out the Facilities & Maintenance department for their efforts 
to prepare our buildings and keep everyone safe.  She thanked all employees for their 
hard work during this school year.

Mrs. Pope started by encouraging stakeholders to review the study session video/
meeting and the business session, if they missed either one of them.  She congratulated 
Supt. Davis for being invited to join the Chiefs for Change.  She extended gratitude to 
all school employees during this busy, uncertain time.

Mrs. Edwards started by thanking those in the audience for their attendance.  She 
gave recognition to all breast cancer survivors as a part of Breast Cancer Awareness 
month.  She thanked all school leaders, cabinet members, teachers, and all staff their 
hard work on a daily basis on behalf of students.  The Dutchtown HS football team 
was congratulated for their recent victory.  The Teachers of the Year from across the 
district were also recognized and congratulated by Mrs. Edwards.

Supt. Davis took the chance to welcome and thank members of audience for being in 
attendance.  She also recognized Breast Cancer Awareness month and the personal 
connections in her family that she has to the disease and the extended impacts on 
others in her network of professionals and friends.  She acknowledged the readiness 
to open schools was due in part to partnerships with pediatricians, Piedmont Henry 
leaders, and Department of Public Health officials.  She also thanked the Henry County 
Chamber of Commerce and Development Authority for partnering with the district 
to recognize the many school heroes that work in Henry County Schools every day 
to help our students thrive.  She also recognized the board for their role in her recent 
appointment to the Chiefs for Change, as she pointed to their collective, unified 
governance and the steps they have taken together to support students during this 
difficult time.  She rounded out her comments by recognizing principals as a part of 
National Principals Appreciation Month

Board Member Remarks


