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Coronavirus Updates Provided

This month’s meeting occurred just days before the district made the 
decision to close schools and offices – at that time a temporary closure 
– to on-site learning and business operations.  During the introductions 
to both the study session and business session meetings, the growing 
concern of the Coronavirus was addressed and the district’s response 
at the time was shared.  In the days that followed, district officials made 
the decision to close schools for the next two weeks, which was then 
extended two more times by the governor before the governor ultimately 
closed all schools in the state for the remainder of the school year.  This 
closure of buildings means the board will shift its meeting to a virtual 
format.  Links to the meetings can be found on our website or by going 
directly to our HCS YouTube channel for regularly scheduled meetings.

Appreciation and Recognitions Abound 

The month of March brings much deserved attention to many different 
groups and causes, all special to our school district.  From social workers 
to Special Olympics, and arts in schools to school board members.  
Each of the aforementioned groups and causes are celebrated this 
third month of the year for good reason, and each holds an important 
role in the success of Henry County Schools.  Our special Olympians 
represent our district with great spirit, excitement, and the pride of 
Henry County.  Our social workers are there for our school district in 
response to a variety of needs, including needs of support during times 
of crisis.  The expansion and support of the arts in our schools provides 
a well-rounded education experience for all students.  We also get to 
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Our Mission
   Ensuring Success for EACH      
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Our Vision
   Building a Culture of 
   Personalized Learning

Our Belief
   All Learners will Excel in an 
   Environment Centered on 
   RIGOR, RELEVANCE and 
   RELATIONSHIPS

The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 3, No. 9 - March 9, 2020Click here for Video Recaps
and Highlights archives

https://schoolwires.henry.k12.ga.us//Domain/1
https://www.youtube.com/channel/UCLZZRhc4bbFmq9HpTzccerQ
https://www.youtube.com/watch?v=dGozGrI23Sg
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Appreciation and Recognitions Abound (continued)

FY21 Budget Development Review 

Christy Willis, Chief Financial Officer for the district, delivered a follow-up presentation to 
the board regarding some of the information 
garnered from the previous month’s community 
conversation around budget setting priorities.  The 
questions asked of the public during February’s 
meetings included what the public thought we 
did well with our financial resources and what are 
some priorities the district should focus on over 
the next three to five years.  Three key themes 
emerged from the feedback, including personnel 
investments, instructional focus, and supportive 
and safe learning environments.

Heading into the next fiscal year, the district’s leadership has placed a priority on:

- competitive salaries for all job families
- increased critical need positions such as counselors and school resource officers
- personnel at the elementary level to reduce class sizes
- additional personnel at secondary levels for enhanced fine arts programming
- additional support at the middle school level for additional Teachers for Intervention Services
- additional support at each high school to support athletic programs
- funding for the Henry County Learning and Support Center at HCMS
- continued investments in standards aligned print resources for all grade levels

Willis did share with the board financial considerations, to include constraints compared to 
previous years’ funding sources.  The board will also wait to see what support is approved by 
the state legislature by way of budgeting for any potential teacher pay raises.  One anticipated 
impact for the budget this year pertains to the state’s equalization grant.  This funding source is 
intended to provide resources for districts with disproportionate revenues based on tax digests 
in the respective county.  Henry County is now in a much better financial situation as a county 
overall to the point that it impacts the district in a negative way by reducing the amount of the 
grant it has typically received.  To see more of the budget presentation, click here.

celebrate the support our school nutrition department provides through the school breakfast 
program, as that component to our school day is recognized nationally. 

 

Lastly, our district and the state of Georgia take time each march to recognize the boards of 
education across the state for their incredible work in supporting learning.  Our board of education 
does an exceptional job of being a positive example for other boards around Georgia to want to 
emulate.  Their work to unify and grow as a collective body has been on full display for our county, 
but they have received recognition from around the state, too.  They were recently awarded a 
Leading Edge Award for their work around Henry’s Plan of Action which featured the community
outreach efforts to include voices from all corners of the county.  This group has forged a 
strong bond, and students, staff, and the community are the beneficiaries.  You can click here 
find out more about our board. 

https://www.youtube.com/watch?v=oh8Bv_akMjM&feature=youtu.be
https://henrycountyschoolsga.swagit.com/play/03092020-659
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Calendars on the Horizon  

Once again, Dr. Knowlton was able to continue his monthly presentation before the board pertaining 
to the district’s comprehensive policy review.  All 170 current Henry County BOE policies are being 
reviewed by an external agency to see which ones a required by state law or the state board of 
education, as well as those that are specific to local action and those not required at all. 

The latest recommendations from GSBA (the external agency conducting the review) centered on 
nine different policies that will be put before the public for their review of the noted modifications.   
Throughout the review, the policies presented will be put into one of three categories: 

• Repeal or not required (Due to policy being outdated, laws changing, or it could better served
in a regulation or exhibit.)

• Retain with revisions (Due to changes in laws or local practices.)
• Retain with no changes (Due to policy being sufficient in its current form.)

Dr. Knowlton presented proposed calendars for the 2021/22 and 2022/23 school years to the 
board during this month’s meeting.  Both calendars keep intact the traditional breaks for students 
and staff while also ending school on the Friday of Memorial Day weekend 
in May.  School would start mid-week during the first week of August for 
each proposal.  

Part of the discussion by the board members centered on an interest 
in identifying a parent/teacher conference time on the calendar.  This 
recommendation is currently in development.

The calendars are now online for public comment/feedback before the 
board takes a vote on approval of the two, 178-day instructional calendars.  
You can click here to find the calendars.

Comprehensive Policy Review Update &
March Recommendation Action 

District Strategic Plan Update

Dr. Carl Knowlton, Chief of Staff, had another opportunity, along with Superintendent Davis, to 
provide an update on the progress being made with regards to the long-range strategic planning 
process.  This important effort for the district will set the course for the five to ten years, and 
in the end, it will encompass thousands of voices from all corners of the county.  In the end, the 
result will be a commonly shared plan and expectation for the district which will ensure and 
guide the success of students for years to come.  

The district leadership team will be looking at new ways to 
engage the community in the next phase of this process.  The 
main goal of district officials is to share the first draft of the 
2020-2025 Strategic Plan with community members to garner 
additional feedback on how close Henry County Schools has 
come to capturing the public’s sentiment.

Superintendent Davis was able to read the first draft to audience members, and now that same 
draft is available online. CLICK HERE

Board Member Annette Edwards stated, “This is phenomenal to have the doors opened for the
community to come in and dialogue with us.  The community has been excited to have this voice 
in the process.”

BOE Chair Josh Hinton added, “I want to thank the community members for participating, because 
we do value their feedback.  I’m excited to see what’s to come from these efforts.”

Current plans have the final plan being completed in time for the 2020-2021 school year.

https://henrycountyschoolsga.swagit.com/play/03092020-659
https://schoolwires.henry.k12.ga.us/Page/118173
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Leadership on the Move

Name                         New Position/Location               Former Position/Location

      Carrie Edwards                 Director PL & Innovative Design               Asst. Principal
       Learning & Performance                   Unity Grove/Rock Spring Elm.

The local board will consider the recommendation and all public comments as they move forward 
in the process.  The board will continue this review of recommendations in upcoming meetings and
ta  be ke action as needed until all policies are examined.  A review of the policies up for review can 
found by clicking here.

The recommendations for the slate of policies presented during February’s board meetings were 
unanimously approved.

Comprehensive Policy Review Update  (continued)  

BOE Policy IHE – Promotion and Retention

Melissa Morse, Chief Learning & Performance Officer, shared the recommendation of revisions to 
HCBOE Policy IHE - Promotion and Retention reform policy to provide clarity of and distinction 
between the Board’s expectations for Promotion and Retention, and the Administrative Regulation 
that will establish the system and mechanics for promotion, placement and retention in our 
schools for the 2020-2021 school year, upon adoption of the policy. This draft represents one of 
the Board of Education’s reform policies and stems from the policy study and board discussion 
at the fall Whole Board Training.  Board members were in agreement that the district needs
increased consistency from school to school and the expectations for promotion need to ensure 
students have had time to master grade-level standards and skills.

There was a comprehensive review of the previous version of the policy by district and school
leaders.  Examples of the same policy were pulled from other districts in Georgia to find the 
best parts that would help ensure Henry County Schools’ policy was sound and included all that 
was necessary and agreeable to internal and external stakeholders.  A variety of focus groups 
helped to shape the proposed version of the policy which will now sit in a public space for further 
review and comments.

Other Agenda Items

The following business items were also unanimously approved as a part of the consent agenda 
for the evening meeting:

• GSBA Legislative Delegate Approved – Mrs. Edwards was chosen in a unanimous vote to be 
Henry County Schools’ delegate the GSBA Legislative meeting in Savannah later in the year.

• Formative Assessment System Item Development – Mrs. Morse presented information
regarding a partnership with the Georgia Center for Assessment, in which standards aligned 
assessment items are to be created for 4th and 7th grade ELA and Math, 5th and 8th grade 
Science and Social Studies, Physical Science and US History for the Henry County Formative 
Assessment System. This assessment development will allow the district to have the system 
updated for the 2020-2021 school year.  The board unanimously approved this.

• Network Equipment Upgrade – Dr. Brian Blanton shared that the purpose of this project 
was to replace aging network equipment in school data closets which support school wide 
network connectivity. The board unanimously approved this.

• General Sewer Line Easement – The board granted access through an easement to developers
of the new Publix in the Ola area.  Their access allows the connection to the sewer lines in 
that area.

• New Five-Year Local Facilities Plan – The district adopted a resolution which is required to
approve said plan recommended by the Facilities Survey Team. This plan was updated to 
include current floor plan conditions for each school, FTE projections/adjustments, inventory 
summary, system needs, and available state funds for renovations and modifications.  The 
plan received glowing reviews, and The board unanimously approved this.

https://schoolwires.henry.k12.ga.us/site/Default.aspx?PageID=27
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Awards and Recognition for Students and Staff

Science & Engineering Fair WinnerStandout High School Coach Award 

Science & Engineering Fair Winner Science & Engineering Fair Winner

Science & Engineering Fair Winners Science & Engineering Fair Winners

Science & Engineering Fair Winner Science & Engineering Fair Winners

Science & Engineering Fair Winners Science & Engineering Fair Winners
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with an exception to the month of July.   The proposed Board Meeting calendar is up 
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.
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•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month.
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

• Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month.
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

• Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.
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•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Dr. Nutt recognized the McDonough High School’s basketball teams for their 
showing in the state tournament. Luella High School’s Girls Basketball team was 
honored for their Final Four appearance. Locust Grove Middle School’s Beta Club 
had 43 students inducted into the club this year. McDonough Middle School had six 
leaders participate in the state YMCA of Georgia Center for Civic Engagement United 
Nations Assembly. Ola HS’s state championship wrestlers Amari and Reese Jones 
were congratulated for their recent wins. Dutchtown High School’s Boys Basketball 
state championship was also featured for their first state title this past weekend.

Mr. Hinton started by thanking BOC District 2 Commissioner Dee Clemmons for her 
invitation to her town hall meeting so he could share the good work of the BOE 
and district 2 representation. Pate’s Creek Elementary was celebrated for its recent 
showings in the literacy days competition. Hampton High School was noted for two 
students earning $500 scholarships from the Henry County Chamber of Commerce. 
Their school was also noted for hosting an upcoming Senior Citizen Prom. A Hampton 
Girl Scouts Troop was noted for their recent civic engagement.Dutchtown High 
School’s Boys Basketball team was also congratulated for their championship. All 
employees were thanked for their work and dedication to our district.

Mrs. Cobb recognized 150 students from McDonough Middle School earned a free 
trip to the Georgia Aquarium after being honored at the school for their ability to 
RISE (Show Respect, Integrity, Safety, and Engagement). Hickory Flat Elementary was 
able to partner with Eagle’s Landing First Baptist Church to provide families with an 
exciting and fun bonding opportunity - a Disney Character Dinner at the school. Eagle’s 
Landing and McDonough High Schools’ Girls Basketball teams were featured for their 
recent accomplishments in the state tournament. Eagle’s Landing High School’s mock 
interview fair was also noted for its great organization and interaction with students. 
She also shared her experience reading at Timber Ridge Elementary during the Read 
Across Henry event on March 2. She thanked all the community support and volunteers 
in our school district.

Mrs. Pope talked about EXCEL Academy’s Georgia Studies class and the conclusion 
to their transportation unit. Woodland Middle School’s Wolfpack Dads and Doughnuts 
event had over 150 participants, and guest speakers Darius Patillo and Mayor Ford. 
Eagle’s Landing High School’s mock interview fair was featured for their great event, 
and teacher Ms. Brew was featured for her many years of commitment to the program 
and school. Read Across Henry was noted for the opportunity to read to young students 
in the county. She also noted the opportunity to be at the state championship game for 
Dutchtown High School.

Mrs. Edwards congratulated Coach Griffin and the Dutchtown High School Boys 
Basketball team for winning the state championship. Woodland High School’s Girls 
basketball team was honored for making it to the final four. Smith-Barnes Elem. 
students were celebrated for their stellar showing in the 4-H competition. Nine 
students from SBE were a part of 66 students from HCS. All nine of their students 
finished in the top 10 for public speaking. She noted her chance to read at Cotton 
Indian Elementary and Smith-Barnes Elementary as a part of Read Across Henry Week. 

Supt. Davis noted that tonight was a great night to celebrate all of our students and 
employees for their work in schools. Dutchtown High School’s Boys Basketball team 
was celebrated, as were the Henry Hurricanes wheelchair basketball team for their state 
runner-up finish in the state tournament. Read Across Henry Day was also featured 
for the grand celebration across all schools. Carrie Edwards was announced as the 
new Director of Innovative Design and Personalized Learning.

Board Member Remarks




