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Many Thanks for November!    

This month is filled with many celebrations and recognitions for important 
people both inside and outside of the school system. Veterans Day fell 
on the same day as this year’s November Board Meetings, and we were 
proud to be able to honor, recognize, and thank all veterans including 
the military veterans we have working in our offices and schools. Also 
this month, we were able to recognize the important role our school 
psychologists play in supporting our students as a part of a national 
week of recognition for this important profession. And November also 
brings the annual Kindness Week in Henry County and all across the 
world.  The local recognition of the week takes place the second full 
week every November.

CCRPI Results Celebrated

The most celebratory moment 
during the November meetings 
came during the presentation 
of College and Career Ready 
Performance Index (CCRPI) 
results presented by Chief 
Learning & Performance Officer 
Melissa Morse.  The official 
numbers had been released by 
the state in late October, but this was the first time to publicly share 
the large gains experienced across the district with board members.

The guidance and direction of the board of education, realized by the 
incredible work of students, teachers, leaders, and all employees in the 
district, enabled Henry County Schools to achieve an 11-point increase 
compared to the year before.  This double-digit gain earned the district 
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The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.
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National Recognitions Abound
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

CCRPI Results Celebrated (Continued)

District Strategic Plan Update 

The board was given an overview of the timeline 
to be followed as the district takes on the task 
of creating a long-range strategic plan.  Chief of 
Staff Dr. Carl Knowlton walked the board through 
the infancy stages of this journey by recalling the 
recent selection of a strategic planning facilitator 
to guide the district through this important work.  
The work of the board-approved Greenway Strategy 
Group will run through the spring with important 
community feedback being gathered and processed 
over the next several months.  Superintendent 
Davis detailed the next stages which included the development of strategic themes as guided 
by responses and desired performance metrics from a multitude of community voices.  Strategic 
initiatives are the next phase before developing the formal strategic plan for the next five years.

District 1 Member Dr. Pam Nutt noted how important this process is and what she values in this 
process.

“I appreciate you all really looking into the feel of our community and not just taking what one 
person thinks we need to do,” noted Nutt.  “You are not just asking them their opinion, but you 
are asking for solutions or things we need to look for down the road.”
  

the designation as the fastest-improving district 
in metro Atlanta. 
 
Each component and their growth was detailed for 
the board as were the many highlights, such as 42 
schools showing year-to-year improvements and 
over half of the schools in the district improving 
by double-digits.  

You can see all the numbers by clicking here.

“I’m excited to see that we are reaching all students,” stated District 5 Member Annette Edwards.  
“It takes the hard work that we have done over the last two years to be where we are today.  
Parents are excited with what they are seeing.”

Board Vice Chair Holly Cobb added her voice to the excitement shared through the district’s 
improvement.

“I want to express my appreciation to everyone involved in making this happen,” said Cobb.  “We 
all work as a team, and I’m so grateful to work with such amazing people.  I believe our best 
days are still ahead of us.”

Board Chair Josh Hinton wrapped up remarks from all board members by pointing out that all 
eyes will be on the district to see how they can possibly replicate our success.

“I knew in my heart we would have progress, but I didn’t think it would necessarily be double-
digit progress,” said Hinton.  “Henry County has always physically been on the map, but moving 
nine spots academically in one year [in ascending the regional rankings], we are, academically, 
put back on the map.”

https://schoolwires.henry.k12.ga.us/site/default.aspx?PageType=3&DomainID=1&ModuleInstanceID=13807&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=188888&PageID=1
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An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Comprehensive Policy Review Update  

Chief of Staff Dr. Knowlton continued his monthly presentation before the board pertaining 
to the on-going comprehensive policy review being conducted by the Georgia School Boards 
Association.  The GSBA analysis includes examining all 170 current Henry County BOE policies 
to see which ones a required by state law or the state board of education, those that are specific 
to local action, and those not required at all.  Repeal or not required (outdated, laws changed, 
better served in a regulation or exhibit)

The latest recommendations from GSBA centered on 20 different policies that will be put before 
the public for their review of the noted modifications.   Throughout the review, the policies 
presented will be put into one of three categories: 

• Repeal or not required (Due to policy being outdated, laws changing, or it could better served 
in a regulation or exhibit.)

• Retain with revisions (Due to changes in laws or local practices.)
• Retain with no changes (Due to policy being sufficient in its current form.)

The local board will consider the recommendation and all public comments as they move forward 
in the process.  The board will continue this review of recommendations in upcoming meetings 
and take action as needed until all policies are examined.

Student Health and School Security Update

Chief Family & Student Support Services Officer Dr. April 
Madden and Chief School Leadership Officer Kirk Shrum 
provided the board with a comprehensive overview of 
the district’s efforts to provide a safe and secure learning 
environment for all school levels while improving our 
connectivity to students.

Information updated included reviews of preventative 
measures to keep students and staff safe, such as SROs at all middle and high schools, single-
point entries at all schools, check-in systems for all visitors, and all doors being locked throughout 
the school day.  There are also pilots for other safety measures that the district hopes to expand 
in the future.

Board members were thanked for their core belief and commitment to safety and security of 
the district.

One of the main focuses of the presentation included information and updates regarding the 
national issue of vaping.  This dangerous habit is spreading at an alarming rate, but Henry County 
Schools’ commitment to taking proactive measures to stem any growth in use by students was 
detailed by Dr. Madden.  This included actions through the code of conduct as well as outreach 
efforts to community groups to help bring much needed awareness to parents and the community 
overall.

Boys & Girls Club is Coming to Henry County  

There were many county and McDonough city government officials 
on hand for the business meeting in November to witness the 
board take action to approve a lease agreement for the first-ever 
Boys & Girls Club in Henry County.  The school district will lease 
space at the former Henry County Middle School to the Boys 
& Girls Club of Central Georgia.  Chief Operations Officer Josh 
Malcom presented the board with a timeline of events leading 
to this momentous occasion.  

Members of the Board of Commissioners and City of McDonough were able to take a group 
photo with the Board of Education to mark the occasion which has been a long time coming.  
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One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Celebrate Learning in Henry County Schools Day Proclamation 
Superintendent Davis shared a proclamation during the Study Session that the board would 
later take action on to make official during the Business Session proclaiming Monday, December 
9 “Celebrate Learning in Henry County Schools Day” all across the district and throughout the
county’s borders.  On the heels of the district’s exceptional growth on the CCRPI, the board 
will officially celebrate the 11-point improvement with students, staff members, leaders, and 
community members after the combined effort of the aforementioned groups led to the district 
being the fastest-improving district in metro Atlanta.  Schools will utilize classroom instruction 
to celebrate the big day and mementos will be shared across the district for everyone to use 
as positive reflection.  City and county government and business leaders are being asked to 
celebrate and support the schools on this date, too.

Legislative Priorities

Chief of Staff Dr. Knowlton was able to review the district’s legislative priorities for the upcoming 
2020 General Assembly with board members as is customary this time of year.  The board’s priorities 
for the looming legislative session were broken down and grouped around their four core beliefs and 
commitments: learning opportunities & accountability; family & community involvement, supportive, 
safe, & secure learning environments; and supporting effective teachers & leaders.  The priorities 
will be shared with the Henry County delegation ahead of the next legislative session kicking off in
January.  

To see the district’s legislative priorities, click here.

Boys & Girls Club is Coming to Henry County (Continued)

The Boys & Girls Club will take over the space in January 2020 with a date to open to the 
ommunity still yet to be determined.  c

“I really do think this is a wonderful opportunity for our students,” said District 4 Member 
Sophe Pope.  “I am just so encouraged to see how not only the people involved in the school 
system, but community leaders are caring so deeply for our students.”

https://schoolwires.henry.k12.ga.us/cms/lib/GA01000549/Centricity/Domain/12229/2020%20LEGISLATIVE%20PRIORITIES%20-%20Approved%2011-11-19.pdf
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Leadership on the Move

Name                         New Position/Location               Former Position/Location

         Lila Brown                       Principal                       Principal
      EXCEL Academy                          Shadow Rock Center DeKalb Co.

        Andy Pike                  Principal                                    Asst. Principal   
                    Mt. Carmel Elementary                     Wesley Lakes Elementary

     Leeya Cockfield         Asst. Principal                                    Teacher
                 Unity Grove Elementary             East Lake Elementary

 Christopher Dowell    Asst. Principal                                    Teacher
                 Hickory Flat Elementary            Stockbridge High School

       Dana Flowers         Asst. Principal                                     Facilitator - Assessment/Data        
      Union Grove Middle School              Leadership Services

Awards and Recognition for Students and Staff

Other Agenda Items 

The following items were also unanimously approved as a part of the consent agenda for the 
evening meeting:

• Community Use of School Facilities – Kumon of Stockbridge was approved to use Flippen 
Elementary for an end of year learning celebration.

     Melissa Thomas       Asst. Principal                                    Coordinator - Data Response
                 Dutchtown Middle       Hickory Flat Elemntary

   Quavious Wright         Asst. Principal                                     Teacher        
      Wesley Lakes Elementary                 Luella Middle School
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Awards and Recognition for Students and Staff



•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.
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•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 
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her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
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community in the passing of a student, and the district’s thoughts are also with the Pike 
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Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt started by recognizing McDonough Middle School for receiving a $700 
check from the Henry County Alumnae Chapter of Delta Sigma Theta Sorority 
to support the implementation of standard school attire. Locust Grove MS was 
celebrated for its increase on the CCRPI. Locust Grove HS was noted for their 
girls softball team winning the state championship and its girls flag football 
team for winning the county championship and getting to go to the Mercedes 
Benz Stadium. Locust Grove Elementary was featured for increasing their level 
of connectivity in the community with their recent support of the World Global 
Ministries Outreach by providing meals to families for the holiday season. Rock 
Spring Elementary was recognized by the Georgia Association of Elementary 
School Principals for outstanding programs that include personalized learning 
and a focus on student agency. The school was provided with the School Bell 
Award to display.

Mr. Hinton started by recognizing Wesley Lakes Elem. for its parent involvement 
at curriculum night. They also started an attendance initiative. Senator Brian 
Strickland was thanked for reading to students in the district. Pate’s Creek 
Elementary was featured for its participation in National STEM Day on Friday, 
November 8. Real Leaders Read also received recognition for donating books 
to everyone at Pate’s Creek Elementary. Luella Elementary and Rocky Creek 
Elementary were highlighted for their increases on the CCRPI. Employees across 
the district were thanked for their hard work and dedication. Veterans were also 
thanked on this Veterans Day.

Mrs. Cobb noted that there were several great things taking place across the 
district. Hickory Flat Elementary’s vocabulary parade was one of her favorite 
visits in the district. The Ola High School cluster was been featured for its anti-
bullying campaign. The cheerleading team from Ola HS recently earned first 
place in the region championship, and the Ola HS band was grand champions 
at their recent marching competition. The Ola HS Mustangs are also in the state 
playoffs. At Union Grove HS, the cross country team finished 3rd in the state. The 
UGHS band received superior ratings for all categories and earned 1st in class 
for band, color guard, and percussion. UGHS was also featured for earning a 90 
on CCRPI and five stars on the climate star rating. She was also able to attend 
the luncheon at EXCEL Academy and shared how impressed she was with its 
program, teachers and their many accomplishments.
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.
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•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.
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    trees that will be planted in their honor. 
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•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Mrs. Edwards highlighted Austin Road Middle School for its “A Day in Your Scholar’s 
Shoes” where stakeholders will visit classrooms with students. Stockbridge 
Elementary was featured for their 31.1 point gain on the CCRPI and their celebratory 
family dinner. She was able to participate and support a mock interview fair 
at Stockbridge High School.  Austin Road Elementary was noted for having 
established a Distinguished Young Men’s Club that addresses the social, emotional, 
and cultural needs of their male students. Fairview Elementary was featured for 
holding its first-ever Hispanic American Heritage Quiz Bowl for teams of students 
from 3rd through 5th grade. Dutchtown High School was noted for the grant 
they received from the Governor’s Office of Highway Safety. 

Supt. Davis recognized that this week is Kindness Week in Henry County Schools. She 
also noted that it is School Psychologist Appreciation Week across the nation.  She 
concluded her remarks by recognizing the new leaders that were approved as a part 
of the personnel recommendations.

Board Member Remarks

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Mrs. Pope thanked everyone for their attendance. She started by saying Happy 
Veterans Day to all veterans for their service to our country. Hickory Flat held their 
first-ever Veteran’s Day breakfast and parade. She was recently able to attend the 
school’s vocabulary day parade which was an exciting way for everyone to learn 
new words in a fun way. She was also able to attend the REACH Scholars signing 
event for several middle school students who all earned a $10,000 scholarship to 
support their efforts to attend college. The Union Grove HS Gladiators football 
team won the Special Olympics Flag Football Super Bowl. STEM Day across the 
district was recognized and many school participated in the event. Mrs. Pope 
was also able to attend an event at EXCEL Academy to hear from school leaders 
about the important work they are accomplishing there. She closed her remarks 
by wishing everyone a Happy Thanksgiving.




