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GEORGIA’S CCRPI
A PARENT’S GUIDE to

Georgia’s Annual School, District, and
State Accountability System
School is in Session    

School has officially started and learning is underway for 43,000 
students across the district!  It was a great to welcome back all of our 
teachers, students, and families for Open House on July 30 and the 
first day of school on August 1.  New schools were opened, new buses 
transported students, and new routines were established.  New teachers 
greeted students, new friends were made, and new knowledge was 
gained.  New goals were established and the outlook for this school 
year is an exceptional one.  We hope everyone has a great 2019-2020 
school year!  #ExpectExceptional  

Our board members were able to get out to schools around the district 
on the first day, and here’s a video to capture the visits.

Georgia Milestones Reveal Improvements

Chief Learning and Performance 
Officer Melissa Morse shared the latest 
Georgia Milestones results with great 
enthusiasm before board members and 
attendees in the audience.  The good 
news shared is the culmination of a 
tremendous amount of focus and effort 
by our teachers and students, and it 
comes with the revelation that students 
in the district showed strong improvement in levels of proficient and 
above in 20 out of the 24 tested areas.  Many schools in the district 
saw their students post double-digit gains at these important levels.  
Elementary and middle schools take End of Grade (EOG) tests in the 
four core content areas as a part of the Georgia Milestones.  In English 
Language Arts, there were 18 elementary schools and four middle 
schools that had double-digit increases.  There were 19 elementary 
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Our Mission
   Ensuring Success for EACH      
   Student

Our Vision
   Building a Culture of 
   Personalized Learning

Our Belief
   All Learners will Excel in an 
   Environment Centered on 
   RIGOR, RELEVANCE and 
   RELATIONSHIPS

The month of October is full of recognitions 
for members of our school community. 
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month. 
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools. 
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom. 

It is also Public Safety Appreciation 
month. We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

     Vol. 3, No. 2 - August 11, 2019Click here for Video Recaps
and Highlights archives

https://www.youtube.com/watch?v=j3IMZBP5dbQ
https://schoolwires.henry.k12.ga.us/domain/13616
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Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Georgia Milestones Reveal Improvements (continued)

Next to educating students, safety and security of our buildings
and campuses and the individuals occupying them is our top 
priority.  There have been many discussions with parents, students, 
and community members regarding the safeguarding of our 
school system in a way that allows the learning environment to 
remain welcoming and conducive to high levels of instruction.  
Chief School Leadership Officer Kirk Shrum was able to share 
with the board several informational items updating them on 
the various security measures being utilized in schools.  He was 
able to share that all single-point access modifications have been 
made to high schools and are functioning properly, a project 
that was started at the end of the 2018-2019 school year.  

There was also a portion of his presentation that focused on the new systems being piloted in the 

schools and two middle schools who had similar increases in Mathematics.  Science results 
showed nine elementary schools with double-digit improvements, and Social Studies had seven 
elementary schools and two middle schools exhibit similar increases. 

In high school, students take End of Course (EOC) tests 
as a part of the state’s assessment system.  There are 
two tests per core content area.  Eight out of 10 high 
schools experienced gains of seven percentage points 
or more in English Language Arts-tested courses.  
A total of four high schools saw increases of seven 
percentage points over last year’s scores in the area 
of Math, while eight high schools saw similar gains 
in Science and four high schools saw similar gains in 
Social Studies.

Also shared during the presentation was information regarding the district’s performance
compared to that of the state.  Student performance across Henry County Schools outpaced
that of the state in 18 out of the 24 tested grades/courses.  

“There is so much positive going on,” said Board Chair Josh Hinton.  “I don’t know, since 
my time on the board, that I can recall seeing improvements so widely across the board in 
double-digits.  It is very exciting.  This is a moment that every employee should take time to 
pat themselves on the back for this hard work.  I want to thank all employees for their work 
related to improving outcomes for students.”

Mrs. Annette Edwards, Board Member (Dist. 5), reflected back on the work the board has taken 
as a governing body to lead the district in a positive direction.  

“I want to thank all of the teams that are working very hard,” said Edwards.  “In four years, we 
have come a long way and we are all proud of the achievement we have seen and are seeing 
but we still have a ways to go.  We are moving this system forward, and under Dr. Davis’s 
leadership, we are going to continue to move it forward.  So get on this train, because we are 
moving forward.”   

District 1 BOE Member Dr. Pam Nutt shared her appreciation for those in the district that have 
made possible the many gains realized by our students after a few years of lower results. 

“We are very proud of what you are doing, and we are very proud of how you have attacked the 
situation,” stated Nutt.  “This was a big challenge that you all undertook.  It is not something 
you did overnight.  We are very appreciative.”

Click here to view the HCS Milestones information.  

School Security and Student Safety Updates 

https://schoolwires.henry.k12.ga.us/site/default.aspx?PageType=3&DomainID=1&ModuleInstanceID=13807&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=185284&PageID=1
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At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
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Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Other Agenda Items 
 

The following items were also unanimously approved as a part of the consent agenda for the 
evening meeting:

• Multi-purpose Gym Addition to Hampton HS Bid Tabulation – The lowest bidder for the latest
multi-purpose gym project was MEJA Construction at a cost of $5.2 million.

• Easement – BellSouth Telecommunications – Oakland Elementary – Requires board approval
in order to grant an easement for a five-foot strip of land from public right-of-way to an 
existing utility light pole at Oakland ES.

• Community Use of School Facilities – Approval was granted to a production company for
filming purposes at Henry County Middle School and Patrick Henry High School.

Chief of Staff Dr. Carl Knowlton brought status 
updates before the board regarding the strategic 
priorities during last month’s board meeting.  The 
work was a reflection on the focus and work of the 
board of education and district over the past school
year.  The next stage of progression for the board 
and the school district is the establishment of a 
long-range strategic plan.  Dr. Knowlton provided 
the board with information on the process and a 
rough timeline for this important development. 

The work of this planning is scheduled to be begin this fall.

School Security and Student Safety Updates (continued)

district which includes a buzz-in system at the new McDonough Middle School and McDonough 
High School, as well as the emergency response system cards being tested at one elementary, 
middle, and high school.

Other security measures include all employees wearing visible photo ID badges, school visitor 
computer sign-in systems, walkie-talkie connections from schools to the district office, locking 
of classroom doors during instruction, and the locking of all but one exterior door during the 
school day. Board members had comments to share upon the conclusion of Shrum’s presentation.

“I look forward to continuing to enhance our security,” said Sophe Pope, District 4 BOE Member. 
“The connection and relationship to our students is a key piece to making them feel safe in 
addition to all the security features that have been highlighted.” 

Holly Cobb, Vice Chair, noted that while we will continue to focus on the safety and security of 
our schools, there has been a great deal of attention given to this important matter in our district. 

reased the window of “Since being on the board, it seems to me that we have greatly dec
opportunity for someone to come to our schools and do harm,” said Cobb.  “We are making 
great strides and I look forward to continuing to get better.”

Long-Range Strategic Planning on the Horizon
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Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Leadership on the Move

Name                         New Position/Location               Former Position/Location

     Bonnie Almand         Principal                                  Assistant Principal
 Rock Spring Elementary  Keheley ES/Cobb County

      Libra Brittian             Principal                                       Assistant Principal
      Dutchtown High School                    Douglas HS/Atlanta Public

      Kesha Jones            Principal                                             Assistant Principal 
                                      Eagle’s Landing High Schhol     McDonough High School

     Olenka Golden        Assistant Principal Student Support Facilitator 
                 Austin Road Elementary                  Austin Road Elementary

      Josh Malcom         Cheif Operations Officer                   Executive Director 
      Operations Services                          Facilities & Maintenance

    Nicole Holcomb                                                           Executive Director
                          Legal Compliance  

      April Brown Director
Student Services                                                                                                 

Awards and Recognition for Students and Staff



Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B

O
A

R
D

 M
E

E
T

IN
G

 H
IG

H
L

IG
H

T
S

Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

ENRY
COUNTY SCHOOLS

1
2

3

4

5

Awards and Recognition for Students and Staff



•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month.
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

• Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.

Mary Elizabeth Davis
Superintendent

Annette Edwards
District 5

Dr. Donna McBride
District 5

Dr. Pam Nutt
District 1

Josh Hinton
Board Chair
District 2

Holly Cobb
Board Vice Chair
District 3

Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B

O
A

R
D

 M
E

E
T

IN
G

 H
IG

H
L

IG
H

T
S

Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month.
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

• Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.
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•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Dr. Nutt congratulated Locust Grove MS for their performance on the GA Milestones. 
Luella HS was also featured by Dr. Nutt for their literature gains on the GA Mile-
stones. Josh Malcom and his team were featured for their work on McDonough HS 
and McDonough MS.

Mr. Hinton also welcomed everyone back and talked about the first day of school. 
He also featured the growth on the GA Milestones assessment. He congratulated 
the new hires made this evening and he closed things out by reminding people to 
#ExpectExceptional this year.

Mrs. Cobb welcomed everyone back to the new school year. She noted her excite-
ment about the future of HCS. She congratulated McDonough HS and McDonough 
MS for the start to their school year and the new facilities.

Mrs. Pope welcomed everyone back to school. She shared that she was able to visit 
several schools on the first day and the excitement students had in their classrooms 
was notable. She also featured the incredible gains on the GA Milestones. At ELHS, 
she noted many accomplishments, including: AP Honors School in four categories, 
Mock Trial Champions in 10 out of 12 years, PBIS school, NJROTC 2019 Distinguished 
Unit, and their Video Production program won a Best Original Short Film award.

Mrs. Edwards highlighted Austin Road Elementary for their start of a tailgating 
experience to begin the new year. Woodland HS was featured for its School Connect 
program to support 9th graders. Cotton Indian Elementary was featured for its 
positive welcome to students each day. Woodland Elementary was noted for its 
open house event. Stockbridge MS had a student invited to meet with Governor 
Kemp during a forum. 

Supt. Davis shared her excitement for the coming school year as well. She reflected 
back on the young student, Kenzo, whose story of success was shared during the 
Study Session. She also continued to share the district’s focus of becoming the fastest 
improving and highest achieving district in the metro Atlanta region while prioritizing 
and being known for student connectivity and belief in student capability.  She wished 
everyone a great end to their summer.

Board Member Remarks


