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After an onsite meeting hiatus for the Henry County Board of Education 
due to the Coronavirus pandemic, the superintendent-board governance
team joined together – socially distant – in the boardroom for the 
June Study Session and Business Session meetings.  Both meetings 
were streamed live on the district’s website due to the fact that social 
distancing measures prevent an in-person audience from attending.  
Viewers are still able to watch the meetings in real-time and provide 
questions or comments to district officials.

This month’s meetings were started by Superintendent Mary Elizabeth 
Davis with heartfelt comments around the tragic circumstances that 
our county, state, and nation are facing.  Her full remarks can be found 
here.  Each board member also spoke out against the racial injustices
that are being witnessed all across our country.  You can hear their 
remarks by watching the OnDemand video replays. Click here. 

Continuity Briefing, Vol. 4, Shared 

As has become customary during the meetings occurring during the 
COVID-19 pandemic, the first item presented  was  the Instructional and 
Operational Continuity Briefing.  This fourth installment provided more 
details from the district’s robust, comprehensive efforts during this 
new unique period for our schools and district.  This thorough account 
of evolving actions, decisions, and district processes designed during 
this current facility closure provides all stakeholders a glimpse into the 
great depths and breadth of work that has been accomplished during 
the pandemic.  Each volume of the briefing can be found on the district 
website.  New highlights shared this month include:
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Our Mission
   Ensuring Success for EACH      
   Student

Our Vision
   Building a Culture of 
   Personalized Learning

Our Belief
   All Learners will Excel in an 
   Environment Centered on 
   RIGOR, RELEVANCE and 
   RELATIONSHIPS

The month of October is full of recognitions 
for members of our school community. 
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month. 
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools. 
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom. 

It is also Public Safety Appreciation 
month. We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 3, No. 12 - June 8, 2020Click here for Video Recaps
and Highlights archives

Board Meetings Move Back to Boardroom, 
Board Notes Tragic Circumstances 
Across Country 

https://schoolwires.henry.k12.ga.us/site/default.aspx?PageType=3&DomainID=1&ModuleInstanceID=13807&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=201109&PageID=1
https://schoolwires.henry.k12.ga.us/site/default.aspx?PageType=3&DomainID=1&ModuleInstanceID=13807&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=201109&PageID=1
https://henrycountyschoolsga.swagit.com/play/06082020-690
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
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Each year the Henry County Board of Education must provide a 
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Continuity Briefing, Vol. 4, Shared (continued)

Bond Debt Retired, FY21 Budget Development Review

Chief Financial Officer Christy Willis had a couple of presentations to share some good news 
and plans for the FY21 Budget Development Process.

To start with, Willis shared with the board that Henry County Schools, thanks to good financial 
stewardship, was able to pay off a roughly $13.5 million bond debt, saving the district $1.2 million 
of debt services in the process.  This is incredibly value in the bond rating and overall stable 

Back-to-School Plans for 2020-21 School Year Updated 

As the 2019-20 school year comes to an official end, the planning and development of the start 
to the 2020-21 school year takes center stage.   We are sure that many anticipate this year to 
operate differently as we continue to maneuver through this pandemic.  

Superintendent Davis shared that the plan is to be ready for 
a return to an on-site instructional model starting Monday, 
August 3.  She acknowledged that not everyone is going 
to be ready to go back even when the clearance has been 
given to do so.  That is why the district will give parents the 
chance to continue remote learning operations.  Details on 
this process will be shared soon.

If an executive order from the state prevents schools from 
opening to start the year schools, then Henry County Schools 
will be ready to re-implement remote learning on August 3.
Everyone would start the new year how they finished the 
old year.  There would be some modifications to support 
learning across the county with issues such as technology, 
internet access, and maintenance.  In this scenario, it is 
believed that school buildings would eventually open back
up and a return to on-site learning would resume.

Another learning option for students is expanding thanks to action by the board.  Impact 
Academy, a virtual program for students currently in 6th through 12th grade is growing to now 
allow kindergarten through 5th graders.  This blended program of on-site and virtual learning is 
so popular that there is a wait list at the upper levels and there will be a limited amount of spots 
available for those students and families interested in joining.  Board members unanimously 
approved this expansion and were excited to support another way of learning for our student 
population.

•  Leadership Development Seminar was hosted
•  Online registration has been expanded to all grade levels

       •  Construction projects continue, including work on the new 
         Performing Arts Center

•  New bus camera systems are being installed
     • Wireless hotspot opportunities have been expanded for \    
         students without home internet

• Refund application process was completed and families 
   are beginning to receive funds
•  Remote learning surveys yielded over 5,000 responses to 
   assist with future planning

Board members continued their praise of the hard work of all stakeholders, including teachers, 
students, and families.    

Click the following link to view the continuity briefings.

A

https://schoolwires.henry.k12.ga.us/Page/134420


Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Bond Debt Retired, FY21 Budget Development Review (continued)

Chief Information Officer Dr. Brian Blanton, Chief Learning & Performance Officer Melissa Morse, 
and Chief School Leadership Officer Kirk Shrum had three separate presentations regarding their 
respective divisions, but each shared a common goal of updating the board around divisional 
work during school closures.

Information Services - Dr. Blanton’s presentation centered on providing the board updates on:
1. Foundational readiness for COVID-19 – Henry County Schools was prepared on many levels 

to meet the demands that resulted from having to shift all operations to remote operations.  
From the district’s development of a data center and virtual private network along with 
solid programs to help our various needs (student information, finance, and HR), to having 
devices for learners in 3rd through 12th grades and varying resources to continue to provide 
instruction from home, our district was able to have a solid foundation to build upon and 
get better for the next instance we face that requires remote learning and operations.

2.  Learning and business continuity –  Henry County Schools was well prepared compared
to other districts in Georgia and the nation to take on the challenges of remote learning 
and operations thanks to the board’s vision to provide 1:1 technology a few years ago and 
supported financially through E-SPLOST.

3.  Successes and opportunities – Some of the successes shared included: the deployment and 
use of almost 36,000 Chromebooks and 272 wireless hotspots; collection of over 3,000 
Chromebooks from senior students; expansion of VPN/SSUI connections; efficiency in 
shipping needed technology and support components to students and staff; and support 
given through the district’s technology help desk.

4.  Preparation for fall return – Henry County Schools is working to expand use of the newly
developed HenryConnects, provide more wireless hotspots for students/families without 
internet services, update the device repair/distribution process, provide devices for K-2 
students where necessary, expand VPN access to all staff, and expand online student 
registration to all grade levels.

Learning & Performance – Mrs. Morse’s presentation centered on providing the board updates on:
1.  Foundational readiness for COVID-19 – The foundational readiness centered on three key

areas starting with the Unified Governance of the board.  This includes their core beliefs and 
commitments, plan of action, and unified governance model.  The journey to personalized 
learning was also a contributing factor to prepare the district in that there was strong 
technology familiarity to help the navigation process for students and teachers.  The third 
component to foundational readiness focused on resources for teachers to support students 
– Henry Teaching & Learning Standards, progressions, learning targets, core resources, and 
a formative assessment system.

2.  Successes and opportunities – Several highlights were shared as successes including the 
expansion of the Never Stop Learning platform, development of The Art of Hope and Henry 
Moves campaigns, and community partnerships for Henry Reads and book donations.  There 

picture of the district finances but unfortunately is not funding that integrates into or combines 
with our general operating budget where instruction, salaries, and daily operational costs are 
funded.The head of our district finances was then able to update the board on the current plans 
for the FY21 budget.  Since the state has not passed a budget, the district must now wait and 
see how much our state government designates for public education.  It is expected that we will 
not know these figures until the first of July.  Law stipulates that all boards of education have 
a budget in place before the start of the new year.  If this is not accomplished, an emergency 
spending resolution is permissible to bridge the gap between your current budget and the new 
one you will adopt.  The board voted unanimously to approve the resolution.

The plans now call for a tentative and final budget, with required hearings, to be completed 
in July. Henry County Schools officials have done a tremendous job to ensure the district is 

epressing time. in a great fiscal position to be able to weather this fiscally d
 
To see more of the budget presentation, click here.

Division Leaders Share District Efforts, Direction Around Key 
Components to COVID-19 Operations

https://henrycountyschoolsga.swagit.com/play/06082020-690
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Division Leaders Share District Efforts, Direction Around Key 
Components to COVID-19 Operations  (continued)  

Comprehensive Policy Review Update & 
June Recommendation Action

Dr. Knowlton continued his monthly presentation before the board pertaining to the district’s 
comprehensive policy review.  All 170 current Henry County BOE policies are being reviewed by 
an external agency to see which ones a required by state law or the state board of education, as 
well as those that are specific to local action and those not required at all. 

The latest recommendations from GSBA (the external agency conducting the review) centered on 
20 different policies that will be put before the public for their review of the noted modifications.   
Throughout the review, the policies presented will be put into one of three categories: 
• Repeal or not required (Due to policy being outdated, laws changing, or it could better served
in a regulation or exhibit.)
•  Retain with revisions (Due to changes in laws or local practices.)
•  Retain with no changes (Due to policy being sufficient in its current form.)

The local board will consider the recommendation and all public comments as they move forward
in the process.  The board will continue this review of recommendations in upcoming meetings
and take action as needed until all policies are examined.  A review of the policies up for review 
can be found here.

were several instructional methods shared as successes during this remote learning period, 
too.  Looking ahead, opportunities include remote learning tool kits, the establishment 
of an online teacher leader cohort, and the articulation of expectations for attendance, 
participation, grading, assessment, and daily student schedules.

3.  Instructional administration & recovery planning – This section focused on important
processes and decisions that were made around term 4 grading, final grades for subjects 
and courses, and retention practices.  There was also information shared on the summer 
learning recovery options as well as school year learning recovery.

4. Quality accountability for student learning – Even though there were no state assessments
this school year, that doesn’t mean Henry County Schools is not accountable to student 
learning.  The district still has a set of accountability metrics based on and woven in with 
eleven values/needs that emerged from discussions with school district stakeholders.  
The portion of the draft of the strategic plan for the district highlighting priority student 
outcomes was also discussed.  District accountability will be tailored to these outcomes as 
developed through community outreach and feedback.

School leadership – Mr. Shrum’s presentation centered on providing the board updates on:

Mr. Shrum reflected on the leadership capacities in our district that started with our board and 
allowed our district to seamlessly transition to remote learning in an expedited time frame.  School 
leaders’ work continued around their foundational systems of leadership through instruction, 
operations, and civic and community engagement.  They also carried out their focus of protecting 
and providing quality instruction time, ensuring collaborative structures were in place, maintaining
strong connectivity to students and colleagues, and continuously improving.

Adaptability and agility to meet the changing landscape of teaching during this pandemic were 
also highlighted.  Unified leadership will be relied upon to ensure consistency of expectations 
across all schools, while also maintaining a shared understanding of the board’s Unified Governance 
Model.  During this time, principal development will include emphasis on enhancing instructional 
infrastructure, climate and culture development, human resources management, and leadership 
and accountability.
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Other Agenda Items
The following business items were also unanimously approved as a part of the consent agenda 
for the evening meeting:

• HCBOE Policy JCAC Sexual Harassment – The board unanimously approved the recommended 
changes that met federal updates to this policy.  The adopted language brings district policy 
up to date in conjunction with federal rules and regulations.

• Code of Conduct – The Code of Conduct for the 2020-21 school year was previewed one 
last time and was unanimously approved.  The code of conduct is shared with the school 
community through inclusion in the student/parent handbook.

• 2020-21 Workers’ Compensation Panel of Physicians – This annual requirement entails the 
Human Resources department sharing the list with the BOE for their consideration and 
approval.  The board unanimously approved this panel of physicians.

Leadership on the Move

Name                         New Position/Location               Former Position/Location

         Michael Teti                 Asst. Principal                       Band Director 
      Timber Ridge Elementary                 Ola Middle School
 
    Asha Thompson          Asst. Principal                                   ESE Student Support Facilitator   
                    Tussahaw Elementary                       Locust Grove Middle School

     Lushana Walden         Asst. Principal                                   Title I Math Coach
                 Oakland Elementary                        Tussahaw Elementary

ENRY
COUNTY SCHOOLS

1
2

3

4

5



•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt began by congratulating Andy Cooper, an assistant principal at Luella High 
School, for being named a new high school principal in Putnam County.  Locust Grove 
High School Principal Tony Townsend was thanked for allowing Dr. Nutt to be able 
to participate in the senior class parade of cars to celebrate the Class of 2020.  She 
wrapped up her comments by sharing her thoughts on the tragic circumstances we 
are currently facing in the world including racial injustices across our nations, state, 
and cities.

Mr. Hinton started by thanking district employees for their work during the district’s 
remote learning and operations due to the pandemic.  He welcomed all the new hires 
to the district.  He wished everyone a great summer of family time and relaxation.  
He wrapped up his comments by sharing his thoughts on the tragic circumstances 
we are currently facing in the world including racial injustices across our nation, 
state, and cities.

Mrs. Cobb started by thanking all employees of Henry County Schools for their 
incredible work during remote learning and operations.  She shared her appreciation 
for the community and district for the social media sharing of positive news during 
this time.  She thanked the school nutrition staff for their efforts to keep our kids fed 
while also thanking the community partners for their support, too.  She also thanked 
the organizations that helped provide free books to our students.  She wrapped up 
her comments by sharing her thoughts on the tragic circumstances we are currently 
facing in the world including racial injustices across our nation, state, and cities.

Mrs. Pope started by extending a thank you to the district employees for all the work 
that was performed over the past three months as the district operated remotely.  She 
indicated how proud she was to be a part of the board, the district, and the community.  
Special thanks were given to Supt. Davis for her leadership during this time, too.  She 
wished everyone a relaxing summer.  She wrapped up her comments by sharing her 
thoughts on the tragic circumstances we are currently facing in the world including 
racial injustices across our nation, state, and cities.   

Mrs. Edwards shared her personal experiences as a teacher, substitute teacher and 
now board member in HCS.  She wrapped up her comments by sharing her thoughts 
on the tragic circumstances we are currently facing in the world including racial 
injustices across our nation, state, and cities.

Supt. Davis started by noting that Back-to-School planning is well underway and 
communication is forthcoming on our plans.  She shared that the board proclamation 
for the Class of 2020 and the virtual celebration of our senior class were successful in 
their efforts to properly recognize seniors and support them during this time that they 
were scheduled to experience traditional ceremonies.  The Leadership Development 
Seminar was discussed as was its focus on contagious courage. She also welcomed 
three new administrative staff members to leadership teams – Michael Teti – Asst. 
Principal (Timber Ridge Elem.); Asha Thompson – Asst. Principal (Tussahaw Elem.); 
Lushana Walden – Asst. Principal (Oakland Elem.). Supt. Davis concluded her comments 
by sharing her thoughts on the tragic circumstances we are currently facing in the 
world including racial injustices across our nation, state, and cities.  
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