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State Accountability System
Emergency Meeting of the Board of Education

Prior to the April 20, 2020 meeting of the Henry County Board of 
Education, members convened in their first-ever Remote Board meeting 
that was live-streamed through the Henry County Schools YouTube 
channel.  At that meeting, the board of education took action on 
an Emergency Resolution and Declaration.  This resolution officially 
adopted the waivers identified by the State Board of Education along 
with waivers of local school board policies during the declared State 
of Emergency in Georgia.  Additionally, the resolution ensured that 
there is a continuity of operations and financial management during 
this historical time.  The board of education also took action to allocate 
an emergency pay supplement of $200 to all full-time, permanent
employees in the school district.  This pay supplement is designed to 
support employees as they transition to remote work responsibilities and 
utilize personal resources to continue providing services to students.

Additionally, Superintendent Davis presented to the board the first 
volume of the Instructional and Operational Continuity Briefing.  To view 
this briefing, click here.  The purpose of this briefing is to document 
and share publicly the actions taken and the processes designed by 
Henry County Schools to transition to Remote Learning and Remote 
Operations.

Continuity Briefing, Vol. 2, Detailed 

Superintendent Davis started the April meetings by marking the second 
month of remote learning and operations with an update to the district’s 
learning and operation plans.  Designed as a detailed account of evolving 
actions, decisions, and district processes designed during this current 
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Our Mission
   Ensuring Success for EACH      
   Student

Our Vision
   Building a Culture of 
   Personalized Learning

Our Belief
   All Learners will Excel in an 
   Environment Centered on 
   RIGOR, RELEVANCE and 
   RELATIONSHIPS

The month of October is full of recognitions 
for members of our school community. 
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month. 
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools. 
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom. 

It is also Public Safety Appreciation 
month. We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 3, No. 10 - April 20, 2020Click here for Video Recaps
and Highlights archives

https://schoolwires.henry.k12.ga.us/cms/lib/GA01000549/Centricity/ModuleInstance/174675/HCS_Instructional_and_Operational_Continuity_Briefing_Vol1_4.2.20.pdf
https://schoolwires.henry.k12.ga.us/domain/13616
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Continuity Briefing, Vol. 2, Detailed (continued)

Appreciation Continued  

This time of year brings several national days and weeks of recognition for education career 
fields.  Those job families called out for special recognition during the April meeting included: 
teachers (Teacher Appreciation Week – May 4-8), school nutrition employees (School Lunch 
Hero Day – May 1), school nurses and clinic aides (School Nurse Appreciation Day – May 6), and 
administrative professionals (Administrative Professional’s Day – April 22).  Special recognition 
was also given during Superintendent Davis’ remarks to Dave Newman with Operation Lunchbox 
and the Chris Tucker Foundation for their support of our families during Spring Break.  Their 
hard work and generosity supported many students and families during the week of Spring Break 
as all district operations were closed.  Their support ensured the continuation of the curbside 
meal pick-up operations.
 

facility closure, the HCS Instructional and Operational Continuity Briefing gives each division a 
chance to provide their own update for a comprehensive look from month to month of the work 
taking place to support students, teachers, and the entire school community.  Each volume of the 
briefing – there are currently two – can be found on the district website.  This district leadership 
team has been navigating this new normal as all school districts in the state have been closed 
for the rest of the school year.  Such highlights shared include:

• 96% login rates for students on personal computing devices
• Over 80,000 meals served
• All facilities thoroughly cleaned and sanitized
• Continuation of pay for all employees in the district
• Establishment of End of the Year Processes for families 

and faculty members
• Distribution and creation of learning materials for all grades, 

including printed materials for K-2 learners
• Virtual job fair to support hiring process for next school year
• Constant communication and positive news coverage for 

various student and teacher achievements

Appreciation was shared by all board members for the work of our employees, students, families, 
and community members to make our transition to remote learning and operations possible.
 
Click the following link to view the continuity briefings.

https://schoolwires.henry.k12.ga.us/Page/134420
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Calendars Back Out for Review 

Comprehensive Policy Review Update & 
April Recommendation Action 
Once again, Dr. Knowlton was able to continue his monthly presentation before the board pertaining 
to the district’s comprehensive policy review.  All 170 current Henry County BOE policies are being 
reviewed by an external agency to see which ones are required by state law or the state board 
of education, as well as those that are specific to local action and those not required at all.  

The latest recommendations from GSBA (the external agency conducting the review) centered on 
14 different policies that will be put before the public for their review of the noted modifications.   

Chief of Staff Dr. Knowlton presented the proposed calendars for the 
2021/22 and 2022/23 school years to the board with minor updates to 
the versions presented in March.  The new proposals offer three days of 
parent-teacher conference dates in October in response to the board’s 
desire to see them added.  Both calendars maintain the traditional breaks 
for students and staff while also ending school on the Friday of Memorial 
Day weekend in May.  School would start mid-week during the first week 
of August for each proposal.  

The calendars are back on our website for public comment/feedback 
before the board takes a vote on approval of the two, 178-day instructional 
calendars next month.  You can find the calendars here.

FY21 Budget Development Review

Chief Financial Officer Christy Willis returned to provide an update to the FY21 Budget Development 
Process with new information pertaining to the effects of COVID-19 and its impact on school 
districts.

Willis reiterated to the board the anticipated decrease in state revenue through the local five 
mill share and equalization grants due to the strong Henry County economy last fiscal year. 
The state’s equalization grant, a funding source intended to provide resources for districts with 
disproportionate revenues based on tax digests in the respective county, remains unchanged in 
its projected decline for district revenues.  That being said, the board has taken successful 
strides in the previous two budget cycles to maintain a balanced budget while adding 
funds to the district’s reserves.  This strong fiscal management has positioned the district to 
prepare for the pending financial turbulence soon to be felt by the pandemic.  The board will still 
have to wait and see the state's budget as legislators have yet to reconvene due to the
COVID-19 suspension of the General Assembly.  In light of the negative impact of COVID-19 
on the economy, many are anticipating that the remainder of Governor Kemp’s teacher pay 
raises may be put on hold.

In an effort to help the country and various segments, including schools, the federal government 
passed the Coronavirus Aid, Relief and Economic Security 
(CARES) Act.  Our district has established a cross-
divisional team to plan for the funds that are anticipated 
for our district.  These funds will be instrumental in 
helping us navigate this challenging landscape for school 
funding.  The estimated funds to be received by the 
district approaches a total of $6 million.  It has been 
articulated that these funds can address distance learning, 
school meals, supplemental learning, at-risk student 
populations and mental health.

The new target for presenting a tentative budget to the board has shifted to June 8 while June 
22 is slated for final budget approval.

To see more of the budget presentation, click here.

https://henrycountyschoolsga.swagit.com/play/03092020-659
https://schoolwires.henry.k12.ga.us/Page/118173
https://schoolwires.henry.k12.ga.us/Page/118173
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Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Throughout the review, the policies presented will be put into one of three categories: 
• Repeal or not required (Due to policy being outdated, laws changing, or it could better served

in a regulation or exhibit.)
• Retain with revisions (Due to changes in laws or local practices.)
• Retain with no changes (Due to policy being sufficient in its current form.)

The local board will consider the recommendations and all public comments as they move forward
in the process.  The board will continue this review of recommendations in upcoming meetings and 
take action as needed until all policies are examined.  A review of the policies up for review can be 
found here.

The recommendations for the slate of policies (nine total) presented during March’s board meetings 
were unanimously approved.

Comprehensive Policy Review Update  (continued)  

Code of Conduct Annual Review

The annual Code of Conduct Review was shared during a presentation by Chief School Leadership 
Officer Kirk Shrum.  A reminder was provided to the board of the extensive revisions to the Code
of Conduct from last spring in which greater consistency, clarity, and stronger credibility was 
provided.  With the major modifications to last year’s Code of Conduct, only minor modifications 
were needed for this year’s version.

An extensive group of stakeholders provided feedback to the Code of Conduct.  This group 
included administrators, students, teachers, principals, bus drivers, and parents.  Two major 
themes emerged from the feedback: areas in which we needed to strengthen our consequences 
and add new language; and the second was areas where we needed to increase flexibility while 
still ensuring consistency amongst our schools.

Vaping was one area that received extra attention this time around. It’s significant health concern
on our students and feedback from the community prompted an addition to the code for vaping 
offenses.  Bus misconduct was also addressed to help ensure the safety of our drivers and 
passengers.

To review the Code of Conduct, click here.

Transportation Upgrades on the Way

Chief Operations Officer Josh Malcom presented two key updates to the board regarding 
transportation services for the upcoming school year.  One of the updates centered on the purchase 
of a new GPS and alert/information system for bus operations.  As a part of this software, an 
application for students and parents called “Here Comes the Bus” is included.  This new system 
for our buses will give students and families real-time updates on bus locations and arrival times 
as students prepare to load the buses in the morning and return home in the afternoon.  The 
system is something that will help families while waiting for their bus to arrive, especially in 
situations such as inclement weather or heavy traffic delays.

Another safety measure presented as an addition to the bus fleet is the upgrading of surveillance
cameras on the buses.  Each bus in the fleet will be upgraded with the newest technology
and extra cameras to ensure the safety of all of our riders.  The current special education and 
72-passenger buses will increase from two to five cameras and the 90-passenger buses will
increase from three to six cameras.

Both purchases and upgrades were welcomed additions according to board members, and 
they are proud to be able to continue improving our transportation services for our drivers, 
students, and families.

Board Member Sophe Pope added, “I think this will provide a further sense of security for 
our bus drivers and our parents and guardians.  This is a wonderful thing to implement in our 
transportation.”

https://schoolwires.henry.k12.ga.us/site/Default.aspx?PageID=27
https://schoolwires.henry.k12.ga.us/Page/134454


•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month.
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

• Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.
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Early Literacy Model Update

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month.
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

• Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.
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•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA. 
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Dr. Nutt began by thanking everyone for their work during this time.  She mentioned 
those who stepped forward to support lunch service to our students.  She thanked 
all the children for their work as volunteers to provide meal service at various sites.  
The current times, she said, reminds us that it takes everyone to get through tough 
times and realize we are all in this together.  She thanked bus drivers for their support 
and mentioned her hope that actions taken by the board to provide cameras and GPS 
tracking programs would be well-received.  She thanked the district administrative 
team and everyone with a role in supporting the school system.  She said she is 
proud to be a part of it all.

Mr. Hinton started by addressing the reason for the brevity of discussion during 
business session meetings.  He indicated that the bulk of conversation around items 
takes place in the study session before anything is placed on a consent agenda.  He 
featured Hampton Elementary’s partnership with the Atlanta Community Foodbank 
and Atlanta Motor Speedway, and how that partnership supported the feeding of 
5,300 individuals in just two days of operations.  He also recognized Hampton HS 
senior Kaylie Hatfield for her recent feature as one of our students graduating with 
an associates degree at the same time she is receiving her high school diploma.  He 
concluded his remarks by noting how proud he is to be a part of this team and how 
HCS has the best employees to support our operations.  Thanks were given to every 
employee in the district.  He noted his hope for health and safety for all families.

Mrs. Cobb thanked Supt. Davis for the remarkable work that has been accomplished 
by the district team and the great organization that was prepared to weather this 
storm that we are in now.  Happy early Teacher Appreciation Week sentiments were 
shared.  She hopes teachers will accept the gratitude of the board for all their hard 
work and dedication to our school system.  She noted that she is looking forward to 
returning to on-site operations.  She wrapped up by thanking all members of the HCS 
staff for their efforts during remote operations, and she thanked the community for 
all of their efforts to support our district during this time.

Mrs. Pope thanked all employees and members of the community for the way everyone 
has stepped up to support students during this trying time.  She said she’s grateful for 
everyone who has wrapped around our students.  She thanked Supt. Davis for her tireless 
efforts/work behind the scenes.  She also recognized parents/guardians/grandparents 
for their support of students while learning from home and their support of teachers 
who are delivering instruction via a new method.  

Mrs. Edwards started her remarks by thanking Superintendent Davis, the leadership 
team, staff, and students for the hard work during these trying times.  She was proud 
of how we have been able to adapt to the new operational/instructional plans.  Kudos 
were given to everyone for their continued efforts of support.

Supt. Davis reflected on the district’s goal/ambitious pursuit and the governance 
model that has be set forth by the board.  She noted that the stability created through 
our governance model has provided the means to get through this current time in 
the positive manner that we have experienced.  All job families were thanked for the 
various ways they have carried our district through remote learning and operations.  
The executive cabinet team was also thanked for the exceptional work and long hours 
that have been pulled off in support of the high level of operations for our school 
district.  The cabinet team was also featured for their collaborative efforts to answer 
the many needs of our families and employees.

Board Member Remarks




