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Superintendent Mary Elizabeth Davis started the September Study 
Session by detailing the four main objectives of the September board 
meetings.  Through her opening, she noted that the pending presentations 
would: 1) acknowledge the complexity of the work and all that has 
gone into designing two learning models and all of their adaptations; 
2) reveal how the district has prepared to give families options that 
include a safe and responsible reopening of schools; 3) highlight the 
many voices and multiple perspectives from a multitude of job families 
in the district that contributed to final plans; and 4) instill confidence 
that we are ready for this moment to provide high-quality, effective 
instruction for all students.

For district officials and school leaders to best prepare for the two 
learning options, parents made a choice for their children – return to on-
campus learning or continue with remote learning.  When the selection 
window closed for families on September 9, the results showed that 
64 percent of families from across the district chose to continue with 
remote learning, while 36 percent of families chose the option to have 
their children return to campus.

Each school in the district received their parents’ results and will use 
that information to continue to enhance their respective school’s return-
to-campus playbook and the various delivery models for instruction 
for their learners.

 
A Day in the Life of an On-Campus Learner

One of the questions that families 
have is what will a day look like for 
our learners on campus.  To help 
provide a visualization, the Henry 
County Schools Communications 
Department developed a video 
featuring students across all 
school levels and the important processes and protocols that will be 
followed to ensure a safe return to campus.  From mandatory mask 
information and transportation requirements to social distancing and 
school building adaptations, the video provides information to inform 
the Henry County Schools community and those who will soon be 
returning to a school campus to learn.  Click here to watch the video.
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The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound

 Vol. 4, No. 3 - September 14, 2020Click here for Video Recaps
and Highlights archives

Learning Model Selections Made by Families

https://www.youtube.com/watch?v=iT8Z-Kjqq60&feature=youtu.be
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
https://schoolwires.henry.k12.ga.us/domain/13616
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Back-to-School Updates

During the September meeting, board members once again received a comprehensive report 
on the plan to provide both on-campus and remote instruction for students across the district.  
Each member of the Executive Cabinet presented various components from their respective 
divisions that are essential to a successful transition of allowing students to return to campus.
Click here to view the reports from the board meeting.

Click here to view the district’s Return to On-Campus Learning phased-in plan.
Click here to find the Return-to-Campus Playbook – Physical Space.
Click here to find the Return-to-Campus Playbook –COVID-19 Positive Response Protocol.

Facilities and Transportation – Josh Malcom, Chief Operations Officer
Mr. Malcom reported to the board the physical space preparations, including sanitization and 
cleaning schedules, personal protective equipment, bus inspections, and transportation services.  
Updates shared by Mr. Malcom include the following:

• Transportation – The investment by the Board of Education to upgrade the bus camera
systems and provide a transportation alert/information system are nearing completion.  A 
new app called “Here Comes the Bus” will provide real-time information for parents and 
students as they wait to be picked up and dropped off each day.  There was also a review 
of the cleaning protocols and COVID-19 mitigation efforts by bus drivers as a part of their 
daily routes and routines.

• Physical Space Adaptations – More protective shields for the school clinic and commons
areas, directional signage, disposable facemasks, and additional portable sanitization 
stations have been provided to schools for enhancing safety measures.

• Cleaning and Increased Sanitization – Custodial service provider SSC has enhanced their 
cleaning and sanitization protocols to include detailed diagrams and routines for each 
schools custodial crew.

Board Member Sophe Pope (District 4) noted that the partnership with SSC is vitally important 
and that the group is doing great work to prepare our schools to safely welcome back students.

“I am really grateful for the partnership with SSC and how committed they are to ensuring our 
students and our staff are safe at school,” said Pope.

Afterschool Enrichment Program and School Nutrition – Christy Willis, Chief Finance Officer
Ms. Willis shared that the Afterschool Enrichment Program, offered at each of the district’s 
elementary schools, is ready to serve students choosing the program as a part of the option 
to return to on-campus learning.  The program runs until 6 p.m. each school day and provides 
students with a snack, homework assistance, enrichment programs, and outside/gym activities.

Additionally, Ms. Willis provided the latest information on a waiver from the United States 
Department of Agriculture that grants all school nutrition programs the ability to provide school
meals free of charge to all students through December 31, 2020, or until earmarked funds are
exhausted.  No matter the learning environment chosen by a family, all meals – breakfast and 
lunch – will be provided to Henry County Schools students at no cost.  Details on this school 
nutrition update can be found on the district website.  CLICK HERE

Learning Option Selection and Hybrid Learning Preparedness – Dr. Brian Blanton, Chief 
Information Officer
Dr. Brian Blanton, Chief Information Officer, shared key statistics with the board pertaining to 
the selection process that parents and guardians utilized to indicate their family’s preference 
for remote or on-campus learning.  Over 84 percent of HCS-enrolled students had a selection 
made as a part of the selection process, and just over 36 percent of families chose to have their 
children return to a school campus.  That means roughly 64 percent of students will remain with 
remote learning at this time.  

It was also shared that of the students returning to campus, just over half of those students 
requested transportation services and 21 percent of the returning elementary students requested 
to participate in the Afterschool Enrichment Program (ASEP).

https://schoolwires.henry.k12.ga.us/site/default.aspx?PageType=3&DomainID=1&ModuleInstanceID=13807&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=217093&PageID=1
https://youtu.be/7wHX4rgcnL0
https://docs.google.com/viewerng/viewer?url=https://schoolwires.henry.k12.ga.us//cms/lib/GA01000549/Centricity/Domain/16901/Return_to_School_Campus_Matrix_Adopted_August_31_2020_web_branded.pdf
https://schoolwires.henry.k12.ga.us/cms/lib/GA01000549/Centricity/Domain/16901/ReturntoSchoolPLAYBOOK_Eng_PhysicalSpace_SEPT9.pdf
https://schoolwires.henry.k12.ga.us/cms/lib/GA01000549/Centricity/Domain/16901/ReturntoSchoolPLAYBOOK_COVID-19_and_Safe_Health_Schools_9.9.20.pdf
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Back-to-School Update (continued-1)

The Instructional Technology team in Dr. Blanton’s division has worked to provide a technology 
toolkit to support schools as they build out their hybrid instructional models alongside the Learning 
& Performance division’s construction of content-specific toolkits.  This technology toolkit provides 
videos and documentation of classroom models and various scenarios for teaching and learning 
to support the incredible work of principals and teachers during this hybrid learning model.

Employment and Staffing Update – Valerie Suessmith, Chief Human Resources Officer
Valerie Suessmith, Chief Human Resources Officer, was able to share updates with the board 
inclusive of year-to-date staffing numbers, staffing partnerships, and the Return-to-Work staffing 
process.  

Henry County Schools was able to start this school year with its lowest number of teaching 
vacancies in several years.  Out of the 451 certified staff members hired for this school year, 410 
were teachers, and of that number, 116 are first-year teachers.  Additionally, 94 classified staff 
members have been hired and on-boarded to start the school year.

Ms. Suessmith shared that while the evaluation process for teachers and leaders was suspended 
during the previous fiscal year, clarity has not yet been given on whether that will continue in 
FY21.  Henry County Schools plans to proceed with conducting evaluations for all employees 
as a part of the responsible practice and coaching of performance management through clear 
communication and evaluation of performance expectations for every job family.

Unique partnerships with post-secondary partners in the area were featured as a way to bring 
more individuals to the education profession.  Clayton State University and Mercer University 
were two examples shared of higher education programs working to funnel new talent to teach 
our students.  The Georgia TAPP and district-developed Grow Our Own programs are also 
supporting the qualified candidates for teaching positions in the district.

Lastly, Suessmith reported the Return-to-Work staffing process to the board of education.  She 
was able to highlight the efforts to accommodate various staff restrictions while balancing against 
the needs of students.  The division is working with school leaders to meet the staffing needs 
of each school based on their instructional model based on the selections made by families.

Board Vice-Chair Holly Cobb (District 3) noted her thanks to Ms. Suessmith and her team for 
their outside-the-box approach to finding the best teachers to provide a great education for 
the district’s students.  She also shared that the low turnover rate for our district is amazing 
considering what other districts experience.

“I know the low turnover rate amongst our employees is due to the care and concern that your 
team shows to our employees and the many other things that you all do for them,” stated Cobb. 

Back to School 2020 Hybrid Scheduling and Instruction – Melissa Morse, Chief Learning & 
Performance Officer
Chief Learning & Performance Officer Melissa Morse shared with the board at last month’s meeting 
the plans for starting the year remotely.  During the September meeting, she was able to share the 
plans to begin to welcome back students to campuses across the district and to ensure effective 
and high-quality instruction for all students no matter their selection of a learning model.

Morse’s presentation included a reflection on the district’s goal of effective instruction and 
connectivity from the beginning of this school, to now include a small adjustment from remote-
only instruction to hybrid instruction.  Hybrid instruction is inclusive of both remote and in-person 
learning.

The school district has relied on the voices of teachers in order to successfully design systems 
to ensure hybrid learning works for our learners.  HCS teachers are simply amazing and offer 
the first-hand expertise on how to creatively develop different instructional models.  Multiple 
solution sessions were held to capture ideas and feedback, and hundreds of teachers took part.
Teachers noted through these sessions a desire for more professional development to prepare 
for hybrid teaching.  Additional information was also captured and shared with administrators 
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Back-to-School Update (continued-2)

as to certain technology tools that teachers indicated would help them with this adjustment in 
instructional delivery.

Two key questions were focused on in designing the hybrid model for each school:
• Are students learning remotely being provided with high-quality/effective instruction? 
• Are students learning in-person being provided with high-quality/effective instruction? 

The models that were designed had to answer these two questions with a strong, positive response.

A basic instructional design model was shared that detailed a balance of small group/1:1 and 
whole group instruction alongside independent learning opportunities.

Principals were tasked with building plans that adapted the basic plan to meet the needs of 
their school’s circumstances based on how many students were returning to campus and those 
continuing with remote learning, while also considering staffing needs.

Family and Student Support and Exceptional Student Education Readiness – Dr. April Madden, 
Chief Family & Student Support Services Officer
Dr. April Madden, Chief Family & Student Support Services Officer, provided two presentations with 
updates for the board.  The first presentation honed in on services geared toward the Exceptional 
Student Education (ESE) program participants, while the second presentation focused on the 
overall work of her division to support students during this return-to-campus process.

In highlighting the ESE program, Dr. Madden was able to share that students served in self-
contained programs will be able to go back to campus for services five days a week starting on 
September 28.  

To help prepare staff members for the hybrid learning model, Dr. Madden’s division also engaged 
in Solution Sessions with staff members to hear their thoughts and ideas to preparing for hybrid 
learning.  There were professional development sessions hosted, mini-learning sessions produced, 
guidance documents developed, and protective equipment distributed to support staff members.

Board members were able to hear about the in-person learning experiences designed for ESE 
students including a preview of a day in the life of these students as a part of small group and 
1:1 instruction.

Outreach and support for families was a key component of the update presentation.  There were 
multiple options of support highlighted of which families are able to utilize personal, live support 
from ESE experts in a virtual environment or over the phone.

“I am blown away by how accessible you all have made yourselves to families,” said Board 
Member Pope.

Connection and resources for students, staff, and families was the second part of Dr. Madden’s 
updates.  She shared that the many daily needs of students and staff are being met through a 
strong network of dedicated employees here in the district.  In order to promote the health and 
wellness of our students, Dr. Madden shared how counselors, social workers, school psychologists, 
and nurses/clinic aides are working to support the social-emotional wellbeing of students and 
connect them with a caring adult.  Measures are in place to monitor the wellbeing students in 
the district in an effort to be able to respond when things might not be going well for a student.

Meaningful community partnerships were featured as a critical component to supporting students 
beyond the classroom.  From nutrition to dropout prevention, various community partners have 
stepped in to support the varying needs of our diverse population.

There were also updates to family engagement opportunities to support student achievement.  
The Family & Student Support Services Division was noted for the remote learning resource 
video library unveiled in August.  This library is being expanded to include videos for families to 
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Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Back-to-School Update (continued-3)

connect and engage with HCS staff.  Different topics will be covered to meet a wide variety of 
interest and needs.

School Readiness and Athletics – Kirk Shrum, Chief School Leadership Officer
Kirk Shrum, Chief School Leadership Officer, carried the discussion of effective instruction and
connectivity during the shift to hybrid learning.  

A feature on the Care Team at each school in the district revealed that almost 3,000 families 
were contacted since the start of school due to concerns of engagement with students.  This 
simple outreach has been successful in re-engaging students and supporting learning during 
the remote-only environment.

Shrum reviewed the two playbooks for return-to-school processes, including the adaptation 
of physical spaces and COVID-19 responses.  These updates included how schools are using 
this information to create their own local school playbook which adapt to their own unique 
environment.  These local playbooks include modifications to support the district’s efforts at 
each school while recognizing that each school is different.

Highlights of the presentation covered the constant communication and outreach of the School 
Leadership Division to school administrators all to help prepare our school staffs to welcome 
students back to campus.  There have been collaborative teams to include the voices of teachers, 
day-in-the-life simulations, and access to division and department leaders to work through all 
plans to ensure a smooth introduction into hybrid learning.

 Principals were noted for their many communications with students and families.  Traditional 
newsletters, flyers, and phone calls have been utilized, but social media and videos have become 
popular tools for outreach.

Regarding athletics, information was shared that all sporting events hosted in the district so far 
this fall, including football, have been successful.  Seating capacities and limitations have been 
adhered to, and constant support and monitoring have been in place from the start.  Expansion 
of athletic activities into the middle school level has also started.

Board Member Edwards was grateful for the work of the Care Team at the schools and expressed 
her interest in them continuing beyond the current school models.

“I would like to see the Cares Team continue after COVID, because I think it has been a great 
support,” said Edwards. 

Check out our Back-to-School webpage by clicking here.

COVID-19 Response Team – Jessica Stormer and Gabe Crerie – Team Co-Chairs
Jessica Stormer, Executive Director of Family & Student Support Services, and Gabe Crerie, 
Executive Director of School Leadership and Operations, have been tabbed as co-chairs of the 
district’s COVID-19 executive response team.  This team of district leaders meets daily and is 
responsible for the providing the structures and protocols around communicating to the district 
and school communities information pertaining to COVID-19 cases in HCS, health metrics impacting 
our community, and promoting the various components of the Keep Henry Healthy campaign. 
This team’s focus is consistent and coordinated efforts aimed at mitigating the incidences of 
COVID-19 and responding responsibly when concerns are identified.

Ms. Stormer shared details of the district’s COVID-19 Positive Response playbook.  As a part of 
the communication efforts, the team has developed an extensive communication plan to notify 
schools and offices of a positive diagnosis relative to that school or office.  In the plan, specific 
details outline close contact exposure, non-exposure notification, and any possible quarantining 
requirements amongst other details.

Mr. Crerie walked the board through the efforts that have been underway since the conclusion 

https://schoolwires.henry.k12.ga.us/Page/144754
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Back-to-School Update (continued-4)

of last school year related to preparation for welcoming students back through a variety of 
activities, including athletics and soon-to-be on-campus instruction.

Details of extensive training for district and school leaders, school nurses and clinic aides, athletics 
personnel, all other employees, and students was also shared with board members.  

Communication Updates – Dr. Carl Knowlton – Chief of Staff
Dr. Knowlton provided the board with an extensive look at the communication efforts that have 
been undertaken to keep the district’s many stakeholders aware and informed.  The website, 
social media sites, news media, Infinite Campus Messenger system, and videos were all hailed 
as commonly used to distribute Henry County Schools’ important messages and enhance the 
public trust through routine transparency.

Part of the communications presentation included walking the board members through the 
website and its many connections to vital information.  Several facts and figures were also shared 
during Dr. Knowlton’s presentation to illustrate the depth and breadth of the communication 
department’s efforts during this time of COVID-19.  For example:

• 130 videos have been produced
• 100 messages have been distributed to over 37,000 email addresses
• Over 1,000,000 visits to our district website
• Extensive coverage in local news media to district efforts
• Thousands of photos taken to document activities and showcase talent and work of students

and staff
• Easy connection to videos and recaps of all board meetings

Board members commended the many communication efforts of the district for the crucial role 
they play in keeping our school district stakeholders aware and involved in their schools.

Other Agenda Items

The following business items were also unanimously approved as a part of the consent agenda 
for the evening meeting:

• Sick Leave Bank Update – The board unanimously approved the recommendation to
replace one member of the committee due to a former member’s resignation from the 
school district.

• Georgia Vision Project – The board unanimously approved a resolution pledging to support 
the work of the Georgia Vision Project – A Vision for Public Education: Equity and Excellence.

The board also received a proposal for the 2021 Board Meeting Times and Place as is annually 
approved.  The proposal is placed out for public review and comment until the next scheduled 
board meeting in October.  To view this document, CLICK HERE.

Awards and Recognition

Association County Commissioners of Georgia’s Youth Leadership Award - 
Jayden Williams (Dutchtown HS)

Dutchtown HS Boys Basketball State Champs – 
Jaelyn Anderson  Omari Blake  Cameron Bryant  Ameer El-Amin
Kameron Hobbs  Jamaine Mann Isaiah Placide   Cameron Callahan
Micah Evans   Gary Richardson Morgan Tre Wright  Davarri Barthell
Coen Carr

Young Georgia Authors Writing Competition State Winner – Ansley Standridge (Locust Grove HS) 

National History Day Participants – **State 1st/2nd place *State 3rd place ^Honorable Mention #Special Award
 MMS – Jemya Brown  OMS – Kensie Toney   OMS – Redmond Cross *
OMS – Caleb Coons * OMS – Andrew Irvin *  OMS – Aidan Godwin *
OMS – Charlotte Smith ^ OMS – Danelle Varner ^  IA – Nefera Burns 
IA – Omega Kush LHS – Kaleb Bates LHS – Emilia Keesey ^

https://schoolwires.henry.k12.ga.us/Page/145278
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning:
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Awards and Recognition  (continued)

OHS – Jaida Cooper   OHS – Briuna Edmond   UGHS – Leslie Anderson 
UGHS – Abby Rives   UGHS – Keshawn Pitts-Bermudez  UGHS – Zianna Shinhoster  
OMS – Tristan Cowart  OMS – Samantha Frantsen   ELMS – Jodi Gist **
ELMS – Camryn Collins ELMS – Camille McCoy ELMS – Tysi Sharpe 
OMS – Isabelle McDonald ** OMS – Olivia Summey **  OMS – Katie Swartz 
OMS – Lexi Lundsford  OMS – Allie Hart    OMS – Madison Mayo 
LHS – Jaylen Spellman-Reliford      HHS – Geneivieve Jackson 
LHS – Gabrielle Williams  HHS – Caitlin Carter    HHS – Ema Eppstaedt  
UGHS – Trinity Crance UGHS – Michaela McCatty UGHS – Cristian Pietrowski 
HHS – Courtney Shepherd  HHS – Ajaiyah Thomas   HHS – Taylor Thomas 
IA – Rahsaan Hunter ^ IA – Khristina Burgess   OMS – Arianna Walker **
MMS – DeMaria Whitley ^ MMS – Kenthel Macauley ^  MMS – Isatau Badjie ^
DMS – Mariella Tyler  DMS – Cameron Johnson   DMS – Taylor Buggs 
DMS – Rubi Morales   DMS – Mikayla Ellis    OMS – Mattison Crump **
OMS – Jared Walker ** OMS – Chance Barr **  LHS – Lian’a-Raye Soopal **
LHS – Nadiyah Ahmad  LHS – Audreay Levasseur   LHS – Da’Quan Cooney ^
LHS – Derry Auguste ^ IA – Israel Mitchell    ELMS – Imani Wall *
ARMS – Maya Ash   DHS – Serena Jackson   GA Cyber – Nyla Provost 
AAS – Nicholas Hawkins # IA – Alexander Drewes   SMS – Emanuel Tossou 
MMS – Jordan Mallory MMS – Jeremiah Mallory SMS – Kelly Maldonado-Flores 
SMS – Devine Nwaneri  SMS – Claribel Farias   OMS – Lilyan Thoman 
OMS – Julia Belback OMS – Sarah Nollman LHS – Siya Patel *
SHS – Kennedi Anderson ** OHS – Madeline Briscoe  LHS – Hailey Bos 
LHS – Aaron Phillip   LHS – Alyna Lu **   LHS – Doanh Do **
UGHS – Meet Patel   UGHS – Justin King  

Jim Puckett Outstanding Educator Award – Valerie Suessmith (Chief HR Officer)

Teacher of the Year Semifinalists -  
James Forsythe – Luella HS Melanie Kellum – McDonough MS 
Laura Lamb – Rock Spring ES Debbie Sechrist – Dutchtown MS 
Yetta Smith – Hampton HS  Tabatha Wesley – Timber Ridge ES

Leadership on the Move

Name                         New Position/Location               Former Position/Location 
                          Director of Financial Efficiency &       
Shanika Clay                  Chief Financial Officer                   Effectiveness              

   Financial Services Division  Financial Services Division 

 Veronica Copeland       Assistant Principal                      Assistant Principal   
                    Union Grove High                             Union Grove High 

       Josh Heath                Coord. Accountability & Instruct   Assistant Principal 
                 Learning & Performance Division       Locust Grove High School



•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.

Mary Elizabeth Davis
Superintendent

Annette Edwards
District 5

Dr. Donna McBride
District 5

Dr. Pam Nutt
District 1

Josh Hinton
Board Chair
District 2

Holly Cobb
Board Vice Chair
District 3

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
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•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
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their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.
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•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt started by welcoming everyone back to school and she shared her excitement 
to be back as an educator herself.  There were many thanks given to principals for 
running great schools and providing the leadership that is needed in moments like 
these.  She shared how glad she was to be able to attend a local high school football 
game and see people enjoying this community activity.  She thanked teachers in 
particular for being flexible to the many changes we have all had to experience and 
adapt to.  She rounded out her remarks with thanks for the cabinet members of the 
district office leadership team 

Mr. Hinton started by recognizing that three of the district’s six Teacher of the Year 
semifinalists are from schools within his district.  He congratulated them and all other 
teachers on their recognitions.  He was able to provide a brief recap of a meeting 
he recently participated in with other large school district leaders and school board 
members from around the state.  He noted that in listening to various conversations 
during that meeting, it was apparent that Henry County Schools had the best plans 
and coordination to meet the many challenges of this new learning environment.  
He wished everyone a great fall break.

Mrs. Cobb started by welcoming everyone in attendance back to the board meeting.  
She shared how thankful she was to be a part of this outstanding school system.  She 
noted her amazement at the dedication of all employees to get the school year started 
right and to the level that it is performing now.  She closed her remarks by thanking 
the community for their support during these challenging times.

Mrs. Pope started by acknowledging all the smiling faces in the audience and how great 
it was to have people back in the meetings.  She took a moment to reference a recent 
article in the AJC that spoke to technology troubles in other districts in the area, but 
shared how proud she was to read in the same article the fact that Henry County Schools 
had no such troubles and was actual praised for providing technology to all students 
and staff.  She concluded her remarks by wishing everyone a restful fall break.

Mrs. Edwards started by highlighting BOE Core Belief #3 regarding supportive, safe, 
and secure learning environments and reminding all employees that they should always 
feel supported, safe and secure every day.  She wanted to make sure all employees 
are treated equally and with respect.  She closed her remarks by referencing the 
Strategic Priorities Status Report and the section regarding investing in our workforce.  

Supt. Davis took the chance to celebrate the six Teacher of the Year semifinalists and 
shared how incredible our teachers are and teachers everywhere for the extremely 
difficult jobs they are navigating to support students at the highest levels.  She noted the 
exceptional presentations and information as a part of the September board meetings 
and the ability to be of service to the community and be present together once again. 

Board Member Remarks




