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Georgia’s Annual School, District, and
State Accountability System
Celebrate Learning in Henry County Schools Day    

In November, the Henry County Board of Education took official 
action to proclaim Monday, December 9, 2019, as Celebrate Learning 
in Henry County Schools Day. The day was a way of having everyone 
in the county join in celebration with one another around the success 
that was achieved by students and employees as evidenced on the 
Georgia Milestones and CCRPI scores. There are many other indicators 
of student success over the past school year (2018-19) and they all 
add up to an incredible year of growth for the school district. The 
board took time to reflect on their presentation in front of attendees 
during the Georgia School Boards Association and Georgia School 
Superintendents Association fall conference. Additionally, mention 
was given to the efforts all across the school district an county as 
students, staff, administrators, and community members wore purple, 
donned special wristbands and stickers, and took to social media to 
share the good news of Henry County Schools’ success.

Leading the Aligned System of Teaching 
and Learning

Part of Henry’s Plan of Action includes reference to an Aligned System 
of Teaching and Learning.  This important component to the success 
and direction of the district is comprised of various elements such as 
the Henry Teaching and Learning Standards, a balanced instructional 
framework, resources, and balanced assessment system, all of which 
are a part of the board’s expectations for how learning should be 
approached in every classroom.  Chief Learning & Performance Officer 
Melissa Morse and Chief School Leadership Officer Kirk Shrum co-
presented before the board the cross-divisional efforts in the district to 
implement district-level systems to ensure school and student success 
by looking for and eliminating barriers.

Board Members

Josh Hinton (Chair) District 2
   joshua.hinton@henry.k12.ga.us

Holly Cobb (Vice Chair) District 3
   holly.cobb@henry.k12.ga.us

Dr. Pam Nutt District 1
   pam.nutt@henry.k12.ga.us

Sophe Pope District 4
   sophe.pope@henry.k12.ga.us

Annette Edwards District 5
   annette.edwards@henry.k12.ga.us

Mary Elizabeth Davis Superintendent
   maryelizabeth.davis@
   henry.k12.ga.us

District Strategic Priorities

Unify
Unify Henry County around 
excellence in public education.

Strengthen
Strengthen our core business of 
student learning.

Ensure
Ensure a high performing 
environment for all students.

Better together.

ENRY
COUNTY SCHOOLS

HIGHLIGHTS

BOARD OF EDUCATIONCS

Vol. 1, No. 10 - October 10, 2018

MONTHLY MEETING

Board Members

Josh Hinton (Chair)
   District 2
   joshua.hinton@henry.k12.ga.us

Holly Cobb (Vice Chair)
   District 3
   holly.cobb@henry.k12.ga.us

Dr. Pam Nutt
   District 1
   pam.nutt@henry.k12.ga.us
 
Dr. Donna McBride
   District 4
   donna.mcbride@henry.k12.ga.us
 
Annette Edwards
   District 5
   annette.edwards@henry.k12.ga.us

Mary Elizabeth Davis
   Superintendent
   maryelizabeth.davis@
   henry.k12.ga.us

Our Mission
   Ensuring Success for EACH      
   Student

Our Vision
   Building a Culture of 
   Personalized Learning

Our Belief
   All Learners will Excel in an 
   Environment Centered on 
   RIGOR, RELEVANCE and 
   RELATIONSHIPS

The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Board Policy and Administrative 
Regulations Review Plan

National Recognitions Abound
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and Highlights archives
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Leading the Aligned System of Teaching (Continued)

Framework of Continuous Improvement 

Chief of Staff Dr. Carl Knowlton shared information 
regarding a portion of Henry’s Plan of Action 
which stipulates a systemic cycle of continuous 
improvement for all aspects of the organization.  
As a part of this framework, Dr. Knowlton reviewed 
four components and provided examples of current 
or recent district work that fits under each heading:

1.  Pilot Study – One example of a current pilot 
study in the district is that of the buzzer access 
systems at two of schools.  The information 
collected through these studies can help with scaling similar efforts across the district.

2.  Cross Division Study Team – This component of the framework was been utilized for the recent 
group that worked on the back to school process and procedures.

3.  External Review – The district is currently utilizing GSBA for an external comprehensive policy 
review of 170 different school district policies.

4. Model Study – This particular framework segment has been applied through the district’s 
intensive reading model for grades 3 – 5. 

Morse and Shrum, along with other chief officers, have 
taken the opportunity to visit schools across the district 
in small groups as a part of a process for continuous 
improvement to set the district conditions necessary 
for success. Their visits include classroom visits and 
opportunities to see the things that are working and the 
processes and areas that can be refined and improved.

Four of the divisions, specifically Learning & Performance, 
School Leadership, Information Services, and Family 
& Student Support Services, most directly influence 
learning in the classroom each day. These four divisions 
were the first group to observe how the components 
of the Aligned System of Teaching and Learning were 
being implemented in a school in an effort to better 
inform their respective divisions on the work that is being integrated successfully and that which 
needs support. Each division’s chief presented their takeaway from the observation to the board.

Superintendent Davis wrapped up positive comments by board members by adding that the 
observations by the chiefs were important, but according to her, “It’s about an organization that 
understands at its driving core is students learning at the highest levels ever possible, and you 
can’t do that in an organization without executives be incredibly committed to an alignment and 
direct support for schools, leaders and teachers.”

Educational Support Professionals

Valerie Suessmith, Chief Human Resource Services 
Officer, took time during the December Study 
Session to walk the board members through her 
division’s efforts to align their work with the board’s 
Core Beliefs and Commitments, specifically, Core 
Belief and Commitment number four which speaks 
to effective teachers, leaders, and staff producing 
excellent results.

With an overview of current employee recognition 
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At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Henry County Middle School Repurpose and Renaming  

Dr. April Madden, Chief Family & Student Support Services Officer, shared a presentation with the 
board regarding the re-purposing of the former Henry County Middle School.  A portion of the 
facility was already approved in the previous month’s board meetings to serve as space for the 
county’s first ever Boys & Girls Club.  The rest of the building space was the focus of Madden’s 
presentation and how it would be set to serve the diverse needs of a growing community.  

Through conversations with the community, and in particular the residents of the area in which 
the facility resides, several areas of service were identified as things the community would like 
to see in the facility.  Ideas included a welcome center, youth development and community 
engagement, employee training, adult learning programs, wellness programs, and district 
professional development.  

In the area of support, focus was placed on the welcome experience for families in the county. 
Opportunities for enrollment services, health services, McKinney-Vento and foster care services, 
family language services, expansion of community services, and an international center were at 
the forefront.  Student and family readiness was also a key interest.  This encompassed family and 
student resource centers, family connection opportunities, and mentor recruitment and training.
Employment training and adult and extended learning opportunities were also identified by the 
community as areas they would like to see addressed.  Opportunities for professional development 
for employees and GED and computer programs for members of the community were a few of 
the topics of interest reiterated by Madden.

Later in the meeting, as a part of the business items, the recommendation was made to rename 
Henry County Middle School as the Henry County Schools Learning and Support Center at 
Henry County Middle School.  The board unanimously approved the recommendation during 
their business session.

Educational Support Professionals (Continued)

District Strategic Plan Update  

The board was given a monthly update on the strategic planning process by Dr. Knowlton.  
This overview of the timeline is what is being followed as the district takes on the task of 
creating a long-range strategic plan. Knowlton walked the board through the four stages of 

events, for example the ESPYs and Teacher of the Year, Suessmith started by showing a couple of 
examples by which we recognize our dedicated employees on a grand stage.  These two events 
are our marquee events to honor and recognize the exceptional contributions by our employees 
inside the classroom and throughout the district.

The presentation also delved into the many benefits offered to employees in the district.  Beyond 
what many employees see as their salary, there are many other incentives to being employed 
as a member of Henry County Schools.  Life insurance, retirement contributions, social security 
contributions, and many other health-related insurance options are offered to employees with 
some of these expenses incurred by the district.

The district also pours resources into attracting new employees while properly inducting and 
growing current employees to ensure stability in the classroom and a pipeline of leaders for 
administrative roles as career progressions.  This Henry Experience is one career life-cycle that 
takes employees from the recruitment process to the retirement celebration.

In commenting on the presentation, Board Vice-Chair Holly Cobb stated, “It’s so obvious how 
much you care about our employees.  I just so appreciate all the hard work that goes into retaining 
the employees that we have.”

Board Member Sophe Pope shared, “I hope that all of our employees feel supported and appreciated, 
and I hope that people know that this truly is the best place to come work and that the board is 
really on this ambitious pursuit to make this an attractive place to come work from every angle.”
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At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
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Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Comprehensive Policy Review Update & November Recommendation 
Dr. Knowlton continued his monthly presentation before the board pertaining to the on-going 
comprehensive policy review being conducted by the Georgia School Boards Association. The 
GSBA analysis includes examining all 170 current Henry County BOE policies to see which ones 
a required by state law or the state board of education, those that are specific to local action, 
and those not required at all. Repeal or not required (outdated, laws changed, better served in 
a regulation or exhibit)

The latest recommendations from GSBA centered on 19 different policies that will be put before the 
public for their review of the noted modifications. Throughout the review, the policies presented 
will be put into one of three categories: 
•  Repeal or not required (Due to policy being outdated, laws changing, or it could better served   
    in a regulation or exhibit.)
•  Retain with revisions (Due to changes in laws or local practices.)
•  Retain with no changes (Due to policy being sufficient in its current form.)

The local board will consider the recommendation and all public comments as they move forward 
in the process. The board will continue this review of recommendations in upcoming meetings 
and take action as needed until all policies are examined. A review of the policies up for review 
can be found here.

The recommendations for the slate of policies presented during November’s board meetings were 
approved unanimously with the exception of HCBOE Policy BBBE – Board Member Compensation 
and Expenses. This particular policy was removed from the slate of recommendations at the 
request of Vice-Chair Cobb and majority-vote by the rest of the board. It was suggested that 
this policy be reviewed further by way of a study of other districts with similar policies before 
the policy is brought back up before the board for further consideration.

E-SPLOST IV Final Recommendations

Chief Financial Officer Christy Willis took the opportunity to share the district’s plans for the 
final expenditures of funds from E-SPLOST IV collections.  Through prudent budgeting, there 
was approximately $750,000 remaining after the original project list was addressed.  Original 
projects included Hampton High School, school renovations and additions, buses, school security 
and safety, an air-conditioning for middle school gyms. The suggested projects for the remaining 
funds included the purchase of additional replacement buses for the district’s 300+ bus fleet, 
while also investing in instructional improvements by purchasing new and replacement instruc-
tional materials for schools across the district as aligned with SPLOST IV referendum.

The board took action during the business session to unanimously approve the recommendation 
of purchases with the remaining E-SPLOST IV funds.

District Strategic Plan Update (Continued)

this journey by starting with the recent selection 
of a strategic planning facilitator to guide the 
district through this important work.  The work of 
the board-approved Greenway Strategy Group is 
currently underway and will continue through the 
spring with important community feedback being 
gathered and processed over the next several 
months.  The recent community participation by 
nearly 3,000 survey respondents provided rich 
feedback around the collective priorities these 
groups felt were important in developing the 
long-range strategic plan.  Superintendent Davis detailed the next stages which included the 
development of strategic themes as guided by responses and desired performance metrics from 
a multitude of community voices.  Strategic initiatives are the next phase before developing 
the formal strategic plan for the next five years.
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examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Leadership on the Move

Name                         New Position/Location               Former Position/Location

         Emily Klein                      Dir. of Performance Analytics & Reser.     Special Education Coordinator
      Learning & Performance                 Gwinnett Co. Public Schools

N. Muhammad-Garrett   School Improvement Facilitator       Title I Lead (ELA)  
                    Leadership Services                          Fulton Co. Schools

      LaTanya Rohan         Coordinator of Interventions             Asst. Principal – Miles Elem. 
                 Family & Student Support Services      Atlanta Public Schools

   Susan Waterbury     PLS – Advanced Learning                  Gifted Coordinator
                 Learning & Performance            Atlanta Public Schools

Awards and Recognition for Students and Staff

Other Agenda Items 

The following items were also unanimously approved as a part of the consent agenda for the 
evening meeting:

• Sick Leave Bank Committee for 2020 – This annual procedure is necessary for the appointment 
of committee members for the Sick Leave Bank Committee tasked with reviewing requests 
for additional sick leave under a detailed list of district exemptions after an employee has 
exhausted their own accrued sick leave.

• Community Use of School Facilities – Youthful Productions, LLC - Use of Patrick Henry 
Education Center.
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before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.
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•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.
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and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 
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•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt shared birthday wishes with Mrs. Cobb and Supt. Davis. Locust Grove HS 
girls’ flag football team will be participating in the flag football championships at 
the Mercedes-Benz Stadium. Tussahaw Elementary’s Bright Girls Club raised over 
$1,200 for the Piedmont Henry Hospital Cancer Center. Unity Grove Elementary 
was selected as a site visit for the 2019 National Personalized Learning Conference. 
Locust Grove Middle School Beta Club and Ameris Bank teamed up to collect 685 
cans of food for the LG Food Pantry. She closed her remarks by showcasing the 
LGHS softball team’s state championship t-shirt. Rock Spring Elementary was also 
noted for being hosts for the first LEGO competition in the district.

Mr. Hinton discussed his visit to Hampton Elem. this morning to see students coding 
on this Celebrate Learning in HCS Day. Bethlehem Elem. was featured for their 
celebration of National Parent Involvement Day last month. DES is celebrating 12 days 
of reading with guest readers this month. Hampton Elementary served 75 families 
through its partnership with the Atlanta Community Foodbank. He shared birthday 
wishes with Mrs. Cobb and Supt. Davis. He wished everyone a Merry Christmas and 
Happy New Year.

Mrs. Cobb shared that MHS celebrated post-secondary appreciation week in November. 
Oakland Elem. Jr. Beta Club placed 1st in the trading pin competition. She shared 
that Union Grove HS expressed their thanks to partners who helped with the mock 
interview job fair. She reflected on Eagle’s Landing HS, Rock Spring Elementary, and 
Walnut Creek Elementary activities for Celebrate Learning in HCS Day.

Mrs. Pope said today has been an exciting day thanks to Celebrate Learning in 
Henry County Schools Day. Hickory Flat Elementary’s Beta Club went to the national 
competition in Savannah. The engineering team placed 4th, student Veronica Le 
placed 5th in visual arts, and student Kairo Benson placed 5th in science. Pate’s Creek 
Elementary students finished as the winners in the Central Cluster Literacy Days. They 
had seven students finish in first place. Timber Ridge Elementary had a 4th grader 
place, Claire Pollard, place 1st in the Ready Writing Literacy Day competition, and 
a 2nd grader, Laula Phanor, place 3rd in the Poetry Recitation competition. Cotton 
Indian Elementary was featured for its school atmosphere on this special day to 
celebrate learning in HCS.

Mrs. Edwards celebrated Woodland Elementary for being named a Beta National 
School of Merit and Fairview Elementary for its celebration of learning today. Woodland 
HS’s athletic director Dion Stokes was named 4AAAAA Athletic Director of the Year.  
Austin Road MS was recognized for its participation in the water tower competition 
at the Tussahaw Water Treatment Plant. Austin Road Elementary, Stockbridge 
Elementary, and Stockbridge Middle School were congratulated for being named 
Title I Reward Schools. 

Supt. Davis celebrated the Reward Schools who were recognized this evening, along 
with their leaders and teachers. She shared her thanks for being able to work with an 
award-winning BOE and Celebrate Learning in HCS today and every day. She shared 
how humbled she was to have the confidence of the BOE and how it’s an honor to be a 
part of an exceptional school system while working with a BOE with a unified direction.
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