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Executive Summary 

Introduction 

The strength of a community rests on the foundation that the school system provides. As communities have 

changed over the decades, the one constant is that its children have access to public schools and that if the 

quality of their schools remains high, so does the promise of success for its citizens. School districts work 

tirelessly every day to provide a high-quality education for the community’s children, which relies on a 

workforce that is dedicated to that same end. Maintaining a highly effective workforce today is increasingly 

difficult with the nation experiencing the largest teacher shortage in the modern era. Without smart grass-roots 

innovation to recruit, retain and invest in the education workforce, most notably classroom teachers, 

communities across America will have to grapple with the impact. 

In Henry County Schools, we are establishing an innovative strategy to address the needs of our workforce. The 

Tomorrow’s Teachers Today initiative creates a pathway to innovate the community workforce for Henry County 

Schools by tapping into our greatest resource: the students in our classrooms.  

Initiative Components 

The Tomorrow’s Teachers Today Initiative is made up of three phases designed to ensure a high-quality educator 

workforce for Henry County Schools and the larger community, that could be replicated in any community 

interested in a similar investment in their workforce. These phases are: 

1. Early identification and recruitment of teachers starting in kindergarten. Every teacher in Henry County 

Schools will tap a potential teacher in grades K-8. The students identified by their teachers as our future 

workforce will then participate in grade-appropriate activities each month to nurture their potential and 

provide real-time career development through hands-on teaching opportunities. The activities will allow 

students in K-8 to have experiences to pique interest and gain an understanding of the daily work of a 

teacher. Students will be able better understand the power a teacher holds to change lives and the critical 

role educators play in the strength of the community.   

 

2. An enhanced career pathway to teaching in High School. The second component of Tomorrow’s Teachers 

Today establishes an accelerated path to the classroom starting in High School. This initiative begins 

teacher training in an enhanced CTAE pathway in the ninth grade. Students in the pathway will graduate 

from High School having completed the equivalent of the first two years of their teaching degree. This 

high school experience for our future teachers includes: 

• Dual Enrollment coursework that includes the equivalent of the first two years of a degree in K-12 

Education 

• Hands-on teaching experiences starting in the ninth-grade year 

• Two years of paid work-based learning internship in the Henry County Schools 

 



3. An accelerated path to teaching as an Undergraduate and University Graduate. Lastly, the Tomorrow’s 
Teachers Today graduates will matriculate into a university-level College of Education preparation 
program with the equivalent of 2 years of college and extensive classroom experience. This will allow 
them to serve as an apprentice teacher with direct supervision and coaching from an experienced 
teacher, while they complete the remainder of their course work. As an apprentice teacher, students 
will: 

• Be employed in HCS with the special designation of teacher apprentice and be the teacher of 
record for his/her assigned courses  

• Be assigned a mentor teacher from HCS, in addition to any supervision provided by the 
university 

• Be paid on a newly designed pay scale comparable to the current salary schedule in HCS 

• Be bound by all criteria in the Georgia Code of Ethics 

• Be prepared to take and pass the GACE Assessment for teacher certification 

• Be eligible for a customized local cohort of an undergraduate education program  
 
Strong strategic partnerships are necessary for the Tomorrow’s Teacher Today initiative to be successful and in 
the design phase has included thought partnership with Post-Secondary Institutions (Mercer University, 
Southern Crescent Technical College) as well as governmental agencies (PSC, Governor’s office, GADOE).  
 

Key Take-aways 
 
Innovative solutions must be found to address the current crisis facing the teaching profession. In Henry County 

we are acting on this challenge by reimagining how we recruit, train, and employ teachers through Tomorrow’s 

Teachers Today.  

1. There is urgency to innovate. Colleges and universities are narrowing or closing their College of Education 

programs and the number of prepared teachers entering the workforce has decreased. Without innovation, 

the reality of the teacher shortage today does not look to improve in the coming years.   

2. The workforce of tomorrow is in our classrooms today. Changing the perception of the teaching profession 

starts when students are shown, early on, that educators change lives through their work. In Tomorrow’s 

Teachers Today, students as young as kindergarten can begin to explore a career as a teacher. 

3. The practical training to become a teacher does not need to wait for a student to enter college and can be 

done at no expense to the student. As a part of Tomorrow’s Teachers Today, students will graduate from 

high school with 33 college credit hours, the equivalent of two years of college, at no cost to them. In 

addition, they will be able to earn income as a work-based learning student in the education field which is 

intended to offset the need to take on additional part-time work. 

4. Access to a paid apprenticeship upon graduation makes the transition to college seamless. Because a 

student has had four-years of investment in Henry County Schools, upon entering a university K-12 education 

program they will start as a junior and be employable as a paid apprentice teacher immediately in HCS.  

 


