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Henry County Schools Vision for Personalized Learning 

Personalized Learning ensures student readiness for college and career success by: 

■ Establishing a learning environment in which students chart their own academic path with 
flexibility in place, time and pace, based upon mastery of core competencies. 

■ Adopting a broader definition of “college and career readiness” inclusive of both academic 
and behavioral skills that increase student engagement, ensure all students are challenged 
and supported within a rigorous framework and require students to take ownership of 
their learning. 

■ Inspiring a culture of creators and achievers who synthesize information from many 
sources while engaging in real-world problem-solving. 

■ Preparing students to be self-regulated lifelong learners by giving them more freedom to 
chart their own academic path as they progress toward post-secondary goals. 

■ Charging school and district staff to redesign the school experience and the day-to-day 
practices of a school system to better meet the diverse needs of our students by 
maximizing the impact of our teachers. 

 

Drivers of system change 

■ A system of competency-based learning with common standards for all students and 
schools 

■ District-wide approach to developing inter- and intra-personal behaviors (e.g. 
communication, collaboration, creativity and critical thinking) 

■ Infrastructure to support tech-enabled learning 

■ Real and relevant learning experiences (e.g., projects and internships) that promote 
greater student engagement 

■ A student-centered culture built around individual learning plans co-created by students, 
parents and teachers  
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Elements of Personalized Learning 

 

Learner Profiles 

■ Every student throughout the district has a Learner Profile that will unite in a common 
place data related to… 

– Formative and summative assessments from a variety of sources (e.g., district, state, 
AP, ACT, SAT, etc.) 

–  “Learning Path” to the present (e.g., course enrollments and grades) 

– Non-academic skills (e.g., communication, collaboration, creativity, critical thinking) 

– Behavior (e.g., attendance, disciplinary actions) 

– College-going behaviors (e.g., application, completion of FAFSA, etc.) 

– Personal interests and goals (both academic and non-academic) 

– Personal learning style (e.g., preferred learning style(s), disabilities, etc.) 

■ The primary purpose of the Learning Profile help chart individual students’ personal 
learning pathway, and measure progress along that path 

■ Everyone involved in the students’ academic life will have access to their Learner Profile, 
including teachers, parents/guardians, school counselors and administrators, and, most 
importantly, the student themselves. In principle, the Learning Profiles will be as 
transparent as possible, though not everyone will have access to all types of data. 

 

Learning Pathways 

■ Every student has as part of their Learner Profile a Personal Learning Plan that includes 
long-term learning goals, a planned route to reach those goals, and a record of the paths 
the student has taken on their learning journey thus far. 

■ Students will have the ability to set their own “Learning Path” by choosing their program 
(e.g., academy), courses, and routes to accomplish specific Objectives for Mastery. 

■ Students will have the option of enrolling in their assigned community school, a district-
run virtual school (Impact Academy), a centralized career academy (Academy of Advanced 
Studies), or any combination of the three. 

Learning pathways will be dotted with “competency checkpoints” that assess mastery of 
Objectives for Mastery. Many checkpoints are unique to specific courses, but some – such 
as those around collaboration and critical thinking – will be universal, and required of all 
Henry County Schools students. 
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Individual Mastery 

■ Administratively, the “course” will remain the fundamental unit of academic study and 
credit. 

■ Courses are defined as collections of 3-12 Objectives for Mastery (desired competencies). 
Course credit will be awarded once a student has demonstrated mastery of all of the 
course’s Objectives for Mastery. 

■ Assessments will correspond to specific Objectives for Mastery. Course objectives and 
their assessment rubrics will be standardized throughout the district, set collectively by 
course instructors, with input from central district administration. 

– Assessments or performance tasks may vary from instructor to instructor, so long as a 
common rubric is used to grade them. 

■ Students will be able to choose from multiple types of assessment for most Objectives for 
Mastery, though some Objectives for Mastery may allow for only a single assessment type. 
(For example, all 7th grade students may be required to demonstrate their ability to make 
a persuasive argument by writing an essay.) Collectively, the district’s course instructors 
will determine what assessment forms are acceptable for a given Learning Objective. All 
instructors must offer their students all allowable assessment forms for a given Learning 
Objective. 

■ Courses will have pacing guidelines, but students may proceed at their own pace, taking 
assessments when they are prepared to, and advancing only once they have 
demonstrated mastery. Students could even be assessed on a given Learning Objective 
without having received any formal instruction on that topic. 

 

Flexible environments 

■ Over the course of their Henry County career, all students will receive a mix of face-to-face 
and digitally enabled instruction. While the proportion of each will vary from student to 
student, all students will receive a minimum amount of instruction in each mode to ensure 
facility in both. 

■ Henry County Schools will create an infrastructure and framework of credit to support 
anywhere, anytime learning for its students and employees. 

■ Course pacing will be flexible, and may be completed in less or more than a given school 
year, but students will be counseled towards timely graduation. Students who are not 
making sufficient progress toward graduation will receive required intervention and 
support. 
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Stakeholder mindsets and behaviors 

■ Students will be self-directed learners who actively make choices each day about not only 
what they study, but where, how, and at what pace. They set personal learning goals, 
track progress toward them, and can articulate how their current work relates to a long-
term goal. Mindset: I have control over what I learn and how; my decisions are important 
in my learning. 

■ Teachers will see themselves as facilitators of student learning. They will create learning 
environments that give individual students the ability and agency to explore content 
flexibly at their own pace. Regardless of grade level or subject area, all teachers will help 
students develop the tools they need to chart their own learning path, and give them the 
guidance they need to make good decisions. Mindset: I am the most important of many 
learning resources available to students, and my role is to facilitate students  access and 
analysis of the learning they need at the right time. 

■ Principals will create learning climates that are focused on student outcomes but give 
wide latitude in how students and teachers achieve those outcomes. They will take a 
flexible approach to resource allocation, striving to fluidly shift limited resources to the 
areas where they will most benefit student mastery. They will foster a collaborative 
culture where all adults see themselves as part of a team united to help each student 
achieve their personal learning goals. They will model the kind of behavior they expect 
from their teachers by holding them to universally high standards while taking an 
individualized approach to staff management and development. Mindset: My primary job 
as the instructional leader is to enable my teachers and students to access the right 
resources to achieve their highest potential. 

■ Central district staff see their primary role offering students and their families a wide 
range of high-performing schools that strive for a common vision of college and career 
readiness. They will support personalized instruction by providing school leaders, 
teachers, and students with necessary resources and flexibility to implement their school’s 
vision for Personalized Learning, and modeling PL best practices in their approach to the 
professional development of district staff. They will view PL as fundamental evolution of 
instructional practice, and publicly commit to it for the long term, citing its potential to 
better serve all students. Mindset: I trust and serve the goals and aspirations of school 
leaders and teachers. 

■ Parents and guardians will play an active role in helping their students set their academic 
course, and will regularly monitor their progress. Mindset: We are the most important 
teachers our children will ever have, and the school system is a partner in helping our 
children achieve their dreams. 


